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SUBJECT

Proposed Motion 2018-0159 would provide guidance on the establishment of a department of local services.

SUMMARY

The Executive has announced a proposal to create a Department of Local Services, with a goal of improving provision of local services to unincorporated King County. This Proposed Motion would provide guidance to the Executive branch while they continue the work to implement this proposed change. The Proposed Motion would request the creation of the new Department by January 1, 2019 with a focus on improving local services to unincorporated King County; that the creation of the Department be incorporated into the Executive’s proposed 2019-2020 biennial budget; and to form a transition team that makes recommendations to the Executive related to the new Department. Executive staff have indicated that the legislation to create the new department will be transmitted in the summer of 2018, prior to the transmittal of the 2019-2020 budget at the end of September.

Executive staff will be available at today’s meeting to update the Committee on their work regarding the formation of a Department of Local Services.

BACKGROUND 

In the fall of 2017, the Executive created a Local Services Initiative to “explore new and better ways to serve the people of unincorporated King County.”  In January 2018, the Local Services Initiative team issued their report, and the Executive announced a proposal for the creation of a new Department of Local Services (DLS), to be effective January 1, 2019.  This new department would be “focused on the needs of” and provide “an additional point of executive branch accountability for residents of” unincorporated areas. The new department was stated to potentially include:

· the Department of Permitting and Environmental Review
· the Road Services and Airport Divisions of the Department of Transportation
· the Community Service Area program of the Department of Natural Resources and Parks
· the On-Site Septic System and Plumbing & Gas Piping programs from the Environmental Health Division of Public Health - Seattle & King County

In February 2018, Executive staff briefed the Government Accountability and Oversight Committee on the proposed Department of Local Services.  Among other comments, Councilmembers expressed concern that this new Department may not be an appropriate location for the Airport Division.  Executive staff report that they continue to refine what units will be included in a DLS.

ANALYSIS

Proposed Motion 2018-0159 is the first piece of legislation that could lead to the creation of a Department of Local Services. This Proposed Motion would provide guidance for the Executive branch to consider while continuing their work on creating such a department. 

As transmitted, the guidance in the Proposed Motion includes direction to:

· Create a DLS by January 1, 2019
· Include a DLS in the 2019-2020 biennial budget
· Form a transition team to recommend organizational, operational and other changes to the Executive, that can also be available to brief Council committee’s
· Develop and transmit an ordinance to establish a DLS in the King County Code, with an emphasis on:
· Improving coordination and collaboration of local services by King County agencies
· Strengthening and expanding partnerships
· Improving delivery, responsiveness and quality of local services to unincorporated King County through unified accountability
· Improving local services through robust employee engagement, equity and social justice and continuous improvement
· Strengthening unincorporated communities by supporting local planning and community initiatives
· Pursuing innovative funding strategies
· Develop and transmit legislation to address funds, fund management and financial policies and if needed to address a county organization change

Executive staff have indicated that the next steps for the creation of DLS include outreach to the Community Service Areas, further refinement of which agencies and units will be included in DLS, and legislation to create the new department to be transmitted prior to the transmittal of the 2019-2020 budget.

Executive staff will be available to update the Committee on their work on the formation of a Department of Local Services.



ATTACHMENTS

1. Proposed Motion 2018-0159
2. Transmittal Letter
3. Report from the Local Services Initiative Team

INVITED

1. Harold Taniguchi, Director, Department of Transportation
2. Fred Jarrett, Senior Deputy County Executive
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