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Metropolitan King County Council
Budget and Fiscal Management Committee



STAFF REPORT

	Agenda Item:
	6
	Name:
	April Sanders

	Proposed No.:
	[bookmark: _Hlk142986134]2024-0190
	Date:
	July 10, 2024



SUBJECT

Proposed Ordinance 2024-0190 would amend adopted bond ordinance 19530.

SUMMARY

The proposed ordinance would further amend the adopted bond ordinance, Ordinance 19530, to add two additional capital projects. First, $37.7 million for the acquisition of the Dexter Horton building, the appropriation authority for which was approved in May 2024 through Ordinance 19768. Second, $962,000 for elections facility security upgrades, the appropriation authority for which is proposed in the 3rd Omnibus, Proposed Ordinance 2024-0191.

BACKGROUND 

In November 2022, the council adopted Ordinance 19530[footnoteRef:1], which authorized the issuance of $664 million in limited tax general obligation (LTGO) bonds.  The Council has since amended Ordinance 19530 twice: first in June 2023, the council adopted Ordinance 19624[footnoteRef:2], which increased the aggregate principal amount by $23 million, and second in December 2023, the council adopted Ordinance 19711[footnoteRef:3], which increased the aggregate principal amount by $83 million for a new total of $770 million. [1:  King County - File #: 2022-0386]  [2:  King County - File #: 2023-0155]  [3:  King County - File #: 2023-0357] 


ANALYSIS

Projects Proposed to be Added to Bond Authorization.  The proposed bond amendment would add an additional $38.7 million in bond authority, which would bring the total authorized debt issuance to $808.7 million.  

The projects proposed to be added to the bond ordinance are identified in Table 1 below. Table 1 also shows the debt service anticipated in the Executive's transmitted fiscal note; the projects newly proposed for bond financing are anticipated to be financed for 5 and 20 years respectively at 4.8%.


Table 1.  Projects Proposed to be Added to Bond Ordinance in Proposed Ordinance 2024-0190 and Anticipated Debt Service

	
	
	PO 2024-0190 (Proposed)
	
	Anticipated Annual Debt Service
	Anticipated
Terms[footnoteRef:4] [4:  Debt payment amounts will be determined at debt issuance, when interest rates, repayment schedules, and the cost of issuance are set.] 


	Dexter Horton Acquisition[footnoteRef:5] [5:  Council adopted Ordinance 19768 on May 28th, 2024, which authorized a supplemental appropriation of approximately $37.7 million to the Building Repair and Replacement Fund for the acquisition of the Dexter Horton Building.] 

	
	$37,700,000
	
	$2,974,000
	20 years at 4.8%

	Elections Facility Security Upgrades[footnoteRef:6]   [6:  This project is described in the Major Maintenance capital fund write-up in Proposed Ordinance 2024-0191 (2023-2024 3rd Omnibus).] 

	
	$962,000 
	
	$221,000
	5 years at 4.8%

	Total for new proposed projects
	
	$38,662,000
	
	$3,195,000
	



Appropriation authority related to the Dexter Horton Acquisition was approved by Council in May 2024 through Ordinance 19768. Appropriation authority related to Elections Facility Security Upgrades is requested in the proposed omnibus ordinance (Proposed Ordinance 2024-0191). For more information on this project, please see the Major Maintenance capital fund write-up in the staff report for Proposed Ordinance 2024-0191.  

In addition to these new projects, the "List of Projects and Associated Funds" document, which is Attachment B to the proposed ordinance, would correct the name of the King County Assessor's Property Tax Administration System (PTAS) Project, which was accidentally referred to ask the Property Tax Accounting System Project in Ordinance 19711.

Executive staff provided an update on the PTAS project, stating that it has been rebooted with the following changes: (1) ultimate oversight of the project has been moved to KCIT; and (3) a project director has been retained to establish a leadership team responsible for project operations and oversight. Executive staff is about to begin the project phase that includes refinement of requirements, organization of the technology team, development of the request for proposals, and development vendor selection.

Councilmanic bond projects.  Executive staff indicate that no councilmanic bond projects included in Ordinance 19711, the bond ordinance update adopted concurrently with the 2023-2024 2nd Omnibus, have been found to be ineligible for bond financing.  This biennium, $12.5 million in bond-financed grants have been issued, $8 million in November 2023 and $4.5 million in April 2024.


INVITED

· Aaron Rubardt, Deputy Director, Office of Performance, Strategy and Budget
· Carol Basile, Deputy Director, Finance and Business Operations Division
· Nigel Lewis, Debt Manager, Department of Executive Services
· Rob Shelley, Bond Counsel, Piper Sandler
· Stacey Lewis, Financial Advisor, Pacifica Law Group

ATTACHMENTS

1. Proposed Ordinance 2024-0190 (and its attachments)
2. Fiscal Note
3. List of Projects and Associated Funds
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