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SUBJECT

Resolution RTC2024-01 would adopt the 2024 work plan for the Regional Transit Committee. 

SUMMARY

The King County Charter directs that the Regional Transit Committee (RTC) be primarily responsible for developing, recommending, and reviewing regional transit policies and plans such as the long-range transit system plan and service allocation policies.[footnoteRef:2] The King County Council’s rule for regional committees[footnoteRef:3] calls for the Chair to consult with the Vice Chair “in developing a draft work program for consideration by the full committee.”  [2:  King County Charter Section 270.30]  [3:  Rule 7 (K.C.C. 1.24.065)] 


Resolution RTC2024-01 would adopt a 2024 work plan for the RTC. The work plan is based on the committee’s discussion in February, as well as consultation following that meeting.

BACKGROUND 

The RTC is one of three committees formed in the 1990s when voters approved the merger of King County and the Municipality of Metropolitan Seattle, which at the time provided transit and wastewater services. King County's Charter[footnoteRef:4] directs that RTC be primarily responsible for developing, recommending, and reviewing regional transit policies and plans for consideration by the King County Council.  [4:  King County Charter Section 270.30] 


The King County Council’s rules state that:

The regional transit committee shall develop, review and recommend countywide policies and plans related to the transportation services formerly provided by the municipality of metropolitan Seattle. Plans and policies that must be assigned to the committee include, but are not limited to, the long-range transit system and capital improvement plans, service design, development and allocation policies, financial policies, fare policies, facility siting policy and major facilities siting process, and review and comment upon Regional Transit Authority plans.[footnoteRef:5] [5:  Rule 7 (KCC 1.24.065.K.2)] 


The Council’s rules also require the RTC Chair to consult with the Vice Chair in “developing a draft work program for consideration by the full committee.”[footnoteRef:6]  [6:  Rule 7 (KCC 1.24.065.B.5.a(1))] 


Resolution RTC2024-01: RTC Work Plan for 2024. Resolution RTC2024-01 describes the RTC’s responsibilities and includes, as Attachment A, a 2024 work plan for the committee. The work plan is based on the committee’s discussion at its February meeting, as well as discussions following the meeting.

The work plan is primarily focused on monitoring Metro’s efforts to implement its three policy documents (the Strategic Plan for Public Transportation, Service Guidelines, and Metro Connects), which were updated in 2021.[footnoteRef:7] [7:  Ordinance 19367] 


Work plan items for RTC during 2024 are listed by meeting date in Attachment A to Resolution RTC2024-01 (which is included as Attachment 1 to this staff report). The work program items have been organized into three thematic areas:

· ACTION items are issues that will be dually referred to the RTC and King County Council, and for which some type of action is needed. These items include:
· RapidRide Prioritization Plan (due June 30) 
· Performance measures dashboard annual report (oral briefing only)
· System Evaluation (due October 31 each year)

· MONITORING items would be briefings on issues related to the implementation of the updated transit policies. These items include briefings on:
· Update on youth transit

· CONTEXT items would be informational briefings on general transit issues to provide RTC members with context to inform their actions. These items include briefings on:
· Metro community engagement processes
· Metro’s Vanpool and Community Van programs
· Safety, Security, and Fare Enforcement (SaFE) Reform Initiative
· Ridership recovery, trends, and service planning
· Update on RapidRide expansion and reinvestment projects
· Metro Flex
· Electrification and the move to a zero-emission fleet

Each RTC meeting will also include a report from the General Manager to provide ongoing updates on Metro’s service planning and recovery; financial condition; federal, state, and county budgets; and federal and state funding opportunities.

The work plan is non-binding and can be adjusted as needed without any formal action by the committee.

Next Steps. Although the RTC is not required to take formal action to adopt an annual work plan, approval of Resolution RTC2024-01 will adopt the work plan to provide a clear legislative record of the committee’s intended work for the year. 

ATTACHMENTS

1. Resolution RTC2024-01 and its attachment
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