LONG TERM LEASES
ANALYST: BRANDI PARIBELLO

	
	
	2025 Proposed
	
	2026-2027 Projected
	
	2028-2029 Projected

	Revenues
	
	$39,121,370
	
	$84,381,663
	
	$92,290,833

	Expenditures
	
	$39,376,343
	
	$84,381,663
	
	$92,290,835

	Major Revenue Sources:  FMD LTL Internal Service Rate (96%), FMD Lease Admin Fee



DESCRIPTION

The Long Term Leases (LTL) capital fund is managed by the Facilities Management Division (FMD) to support leased county space. The costs for leased county space are supported by the Long Term Lease internal service rate which is charged to county agencies for their share of using leased county space, and the Lease Administration Fee which is charged to agencies for services provided by FMD’s Real Estate Services for leasing activities.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2025 proposed budget would appropriate about $39.4 million to support all leases managed by FMD. This is a 4.2% increase from the 2024 estimates. The proposed appropriation includes 58 leases for agencies leasing non-county space. Costs include base rent, operating costs, common area maintenance, amortized tenant improvements, and other miscellaneous costs included in the lease terms such as parking, storage, and direct utilities.

KEY ISSUES

Staff have not identified any key issues with this budget.





