Preliminary Analysis of Pro-rating Interim Case Weighting (ICW) Credits
OPD and PSB asked contractors to provide a list of felony cases closed between December 1, 2010 and February 28, 2011, along with the case number, case type, hours worked on the case, initial credits awarded for the case, interim case weighting credits requested and awarded, whether the case was filed prior to July 1, 2009 or not, and whether or not it received additional credits because it was a persistent offender (593) case.  All contractors were responsive to this request, although SCRAP did not provide the case numbers or identify which cases were filed after July 1, 2009. 
To estimate the number of credits that would have been awarded under a pro-rated system, we first isolated the cases filed after July 1, 2009, the date ICW started. For the cases submitted by SCRAP, we assumed that all cases submitted were filed after July 1, 2009 and qualified for ICW credits, which may not be an accurate assumption.  Next, we calculated the hours remaining after subtracting hours corresponding to the initial credits and any ICW credits already awarded (contractors received 156 ICW credits awarded according to current criteria over this period).  For these remaining hours, we assumed that 1 credit would have been awarded every 16.67 hours (i.e., 50 hours ÷ 3 credits as currently awarded).  According to these criteria, contractors would have been eligible for the following additional credits and payments.
	Contractor
	Credits
	2012 Cost

	ACA
	58
	91,739

	NDA
	29
	45,870

	SCRAP
	128
	202,459

	TDA
	15
	23,726

	Total
	230
	363,793


In conducting this analysis, we noticed that some of the cases that had not yet been awarded ICW credits would have qualified under existing criteria (i.e., because the case had at least 62.1/250 hours worked).  Removing these credits to isolate only the pro-rated credits returned the following results: 
	Contractor
	Credits
	2012 Cost

	ACA
	52
	82,249

	NDA
	29
	45,870

	SCRAP
	59
	93,321

	TDA
	12
	18,981

	Total
	152
	240,420


Because it excludes ICW credits that qualify under existing criteria, we consider the second table to be the best estimate of the cost of implementing a pro-rated ICW system.  Based on the data provided, since this analysis is based on three months’ worth of closed cases we estimate the cost of implementing a pro-rated ICW system for a full year at approximately $960,000 at 2012 credit rates.


Finally, we looked at the breakdown in the number of hours required to complete the cases for the 1219 closed cases between December 1, 2010 and February 28, 2011 that were filed after July 1, 2009:



Number of Hours for Felony Cases 
that Qualify for Interim Case Weighting
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