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June 1, 2017


The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott:

I am pleased to transmit to you a motion to adopt a proposed framework for measuring performance of the King County Comprehensive Plan (“Plan”) in accordance with Ordinance 18427, which adopted the 2016 Plan update.  The motion and proposed framework are the Office of Performance, Strategy and Budget’s response to the action adopted in Chapter 12 of the Plan, which reads:

Action 2: Develop a Performance Measures Program for the Comprehensive Plan. The purpose of the program is to develop longer‑term indicators to provide insight into whether the goals of the Comprehensive Plan are being achieved or if revisions are needed.  Given the longer‑term nature of the issues addressed in the Comprehensive Plan, this program will be implemented on a four‑year cycle.  Reports are to be released in the year prior to the initiation of the four‑year update in order to guide the scoping process for the update. Additionally, to the extent practicable for each dataset, indicators will be reported at the level most consistent with the major geographies in the Growth Management Act and Comprehensive Plan – incorporated cities, unincorporated urban areas, rural lands, and Natural Resource Lands.
· Timeline: The motion adopting the program framework shall be transmitted by June 1, 2017.  A 2018 Comprehensive Plan Performance Measures Report released by December 1, 2018, will inform the 2019 Scope of Work for the 2020 Comprehensive Plan update.
· Outcomes: The 2017 framework for the program shall be transmitted by the Executive to the Council by June 1, 2017, in the form of a motion that adopts the framework.  The 2018 Comprehensive Plan Performance Measures Report shall be completed as directed by the 2017 framework motion adopted by the Council.  The Executive shall file with the Council the 2018 Comprehensive Plan Performance Measures Report.  The 2019 Scope of Work for the 2020 Comprehensive Plan Update shall be informed by the 2018 Performance Measures Report.  The Executive’s transmitted 2020 Comprehensive Plan shall include updated references to the new Performance Measures Program.
· Lead: Office of Performance Strategy and Budget.  Executive staff shall work with the Council’s Comprehensive Plan lead staff in development of the 2017 framework for the program.

In accordance with Action 2, the Office of Performance, Strategy and Budget (PSB) worked with the Council’s Comprehensive Plan lead staff in development of the proposed framework.  PSB also engaged in inter-department work to provide guidance on building the proposed framework, establishing key comprehensive plan themes and identifying appropriate performance measures.  

Per King County Code 20.18.030 (C), King County engages in a comprehensive review of the Comprehensive Plan only once every four years to ensure continued compliance with the State Growth Management Act.  This review relies on cumulative analysis based on population growth forecasts, growth targets, changes in countywide planning policies and other relevant data in order to consider substantive changes to policy language and adjustments to area boundaries.  The Performance Measures Program will support this review.  And, given the alignment between the goals in the King County Strategic Plan and the King County Comprehensive Plan, the Performances Measures will provide another tool for assessing performance of the relevant portions of the Strategic Plan. 

As noted in the outcome section of Action 2, the next stage in the process is County Council adoption of the framework.  To allow time for Council review, and time for departments to implement the framework, I am requesting Council action by the fall of 2017. Following Council action, or beginning in winter 2017, department staff will implement the framework and complete a 2018 Report in the fall of 2018.  This timeframe allows the report to contribute to the body of available analysis and assist in identifying plan amendments to include in the 2019 Scope of Work for the 2020 Plan update.  Given that the 2018 report will be the first iteration of a new reporting framework, I am proposing that measures be adopted in concept, allowing discretion for departments to adjust and refine them as the program is implemented in 2018.  Additionally, we are committing to review the framework with the Council for potential refinements before the subsequent report is released before the currently-scheduled Plan update in 2024.



I am proud of King County's effort to build a strong foundation in performance measure 
and am confident that this program will support that foundation by examining key land use topic areas and establishing an important monitoring tool in King County's comprehensive planning efforts.  If you have questions or comments, please contact Ivan Miller, Comprehensive Planning Manager, Office of Performance, Strategy and Budget, 
at 206-263-8297.

Sincerely,



Dow Constantine
King County Executive 
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cc:	King County Councilmembers
ATTN:	Carolyn Busch, Chief of Staff
	Melani Pedroza, Clerk of the Council
Dwight Dively, Director, Office of Performance, Strategy and Budget (PSB)
Michael Jacobson, Director of Performance and Strategy, PSB
Lauren Smith, Director of Regional Planning, PSB
Ivan Miller, Comprehensive Planning Manager, Regional Planning, PSB
