Addendum to the letter
In addition to the 2011 Executive Proposed Budget Ordinance, this transmittal package includes the following separate legislative components and reports. 
Fees and Charge Ordinances

Part of being fiscally prudent is to raise fees and charges only when necessary and only when improvements in the efficiency of operations cannot obviate the need for increased fees.  While the 2011 budget holds most fees and charges for services steady, certain fees and charges do need to be raised to generate resources to continue to operate county programs.  

Included in the 2011 Executive Proposed Budget are the following ordinances for fee increases.  

Department of Judicial Administration
· Non-Compliance Fee Increase - Under current ordinance, litigants who fail to adhere to their court-ordered case schedule must pay a fee of $30.  This ordinance would raise the fee to $50 per occurrence.

· Continuing Legal Education Fee Increase - DJA currently charges a fee of $100 per participant for its 10 credit continuing legal education program.  This ordinance raises the fee to $200 per participant.  

· New Case Report and Judgment Report Subscription Fee - This ordinance institutes a new fee of five dollars per day each for access to the Department of Judicial Administration’s new case report and report of judgments entered.  Both of these daily reports are currently available free of charge on the department’s website.

Superior Court

· Non-Identifying Adoption Search Fee Increase - This ordinance raises the fee for a non-identifying adoption search performed by the Court’s adoption paralegal from $30 to $60.  These searches are performed when an adopted individual requests non-identifying information about his or her biological family, such as medical information.

· Adoption Paralegal User Fee - This ordinance includes two new fees for adoption services.  The first is a $20 user fee for pro se adoption clients who choose to utilize the assistance of the court’s adoption paralegal.  The second is a $20 file review and finalization fee that will be charged to all adoptions clients to ensure the completeness and accuracy of paperwork in adoption cases.  
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· Parenting Seminar Fee – Local Family Law Rule 13(c) requires that both parents and other parties as directed by the Court must successfully complete an approved parenting seminar within 60 days of filing for dissolutions of marriage, legal separation, non-custody actions, and other parentage actions.  Superior Court charges $40 per participant for these seminars, which may be reduced or waived depending on family income.  In order to increase revenue and encourage participants to complete the seminar within 60 days, this ordinance increases the fee to $75 for those who attend more than 60 days after filing.  The fee would be unchanged for those who attend within 60 days.

Facilities Management Division 
· Parking Fee increase – This transmittal package includes an ordinance that adjusts monthly employee and county vehicle rates for parking in the Goat Hill parking garage, the Chinook Building, and the King County Correctional Facility based on a current market survey of rates in comparable lots.  The rate for monthly unreserved vehicle parking is increased by $25 to $260 per month.  The rate for monthly reserved vehicle parking is increased by $27 to $300 per month. The rate for unreserved certified carpool and electric-car parking is increased by $17 to $182 per month. The proposed ordinance also converts daily parking rates to hourly parking rates at the Goat Hill Parking Garage, allowing parkers to pay reduced rates when parking for fewer than eight hours. The ordinance also allows for individuals performing voluntary services for County agencies to pay the employee parking rates at the Goat Hill Parking Garage. 

Department of Development and Environmental Services

· This transmittal package includes an ordinance that will make substantial changes to the fee structure for the Department of Development and Environmental Services.  With the downturn in the economy, specifically as it relates to the dramatic decline in the construction industry, DDES has faced significant declines in revenue over the past several years and has been using fund balance to support its operating costs.  DDES has not increased its fees since 2004, despite increases in operational cost drivers such as salary and benefit rates.  Without significant changes to operations as well as a new fee structure, DDES would effectively go out of business in 2011.  In response to these circumstances, DDES has been making significant changes to its operational structure and practices. Instrumental to these changes is a new fee structure.  The new fee structure includes expanded use of fixed fees, an implicit fee increase, and a surcharge for exceptional costs.  The new fee structure will expand the use of fixed fees to encompass 90 percent of applications and to generate 80 percent of total fee revenues.  Implicit in the new fixed fees is an increase in the average hourly permitting cost, which will allow DDES to achieve full cost recovery for its services.  The proposed fee increase, which incorporates an increase in the hourly permitting cost from the current $140 per hour to $170 per hour, is consistent with 
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inflationary changes since the last fee increase in 2004.  In addition, the proposed new hourly permitting cost is significantly less than the $195 rate proposed last year due to various efficiencies and cost reduction actions proposed in the 2011 budget.  Lastly, DDES will establish a four year 5 percent surcharge on permit fees to partially fund the completion of Permit Integration, and to support future relocation costs.   The new fee structure and the activities it supports will provide transparent and sustainable revenue for DDES and greater cost predictability, consistency among similar permits, and simplicity, all of which result in better service for DDES customers.  
Water and Land Resources Division
Current Use Taxation - This proposal will increase the application fee to enroll non-commercial timberland and open space lands in the current use taxation program from the current fee of $241 to $480.  The proposed fee increase is necessary for the Water and Land Resources Division, the division that administers the program on behalf of DNRP, to sustain the Timberland and Public Benefit Rating System programs and cover costs which are not supported by county General Fund revenues.  Applicants who qualify for these programs generally receive a substantial annual reduction in their property taxes.  The programs provide an incentive to King County property owners to conserve the public benefits and natural resources of privately owned land.

Surface Water Management
· This proposal will increase the base amount of the surface water management charge from $111 to $143 per residential parcel, a $32 increase.  Commercial property classes will increase proportionately.  The current fees charged by King County are insufficient to meet the projected funding needs and are significantly below the mean charged by comparable local jurisdictions.  Since establishment of the surface water management program for King County in 1986, the requirements for proper management of surface water quality and quantity have continued to become more rigorous.  The current National Pollutant Discharge Elimination System municipal storm water permit requires King County's compliance with more stringent and more expensive requirements.  In addition, the King County surface water management program has documented capital construction needs in the current six-year Capital Improvement Program (CIP).   Meeting the permit requirements and completing the capital projects will ensure the protection of the health, safety and welfare of the residents of unincorporated King County.

Public Health

· Plumbing and gas piping fee renewal ordinance - As part of routine practice, the fees for plumbing and gas piping installation inspections that Public Health conducts for the entire County are renewed every three years.  The current fees for this fully 
Addendum to letter

September 27, 2010

Page 4
cost-recovered program have been in place for the past three years and 2011 will be the beginning of the next fee period.  Due to a significant decrease in construction throughout King County, Public Health has reduced its inspection staff by nearly 50%, from 19 FTEs in 2008 to 10 FTEs in 2010.  The renewal proposal would raise fees consistent with past renewals across the sliding scale fee structure, which does anticipate a total revenue increase of approximately $590,000 in 2011.

· Medical Examiner’s Office – This transmittal package includes an ordinance that will expand the applicability of deceased remains that require a disposition fee.  The change means that any deceased persons’ remains must be authorized by the Medical Examiner’s Office (MEO) before being disposed, and not just in cases of cremation, which is the current County code.  This provides greater public safety assurance that any illegal death might be found and investigated before remains are compromised.  The expansion of this fee’s applicability will bring in approximately $215,000 of additional revenues from the existing fee, which will pay for the needed increase in staff of this expanded service.

· Medical Examiner’s Office – In accordance with RCW 68.50.105, any person, agent or company who requests and receives a copy of an autopsy report shall be charged a fee.  This fee is increasing from $40 per requested report to $50 in order to cover the increased cost of providing this service.
· Vital Statistics – This ordinance establishes a new fee for any person who requests and receives notary services from the director of the Seattle-King County department of public health in accordance with RCW chapters 26.26, 70.08 and 70.58.  Each notary authorization will now have a fee of $8, which helps pay for the cost of providing this service.

Electronic payments

Some King County agencies offer an electronic payment option when collecting payments for services.  These transactions may involve some transactions fees. The King County administrative Policies and Procedures- Accepting Electronic Payments FIN 8-5 (AEP), effective November 7, 2005 includes the following provision:

Section 6.5.1 

“As part of the annual budget request, the executive will provide the council with a list of all agencies offering electronic payment options.  For those agencies absorbing fees, either the actual or budgeted costs of transaction fees must be shown, as applicable, for the previous fiscal year, the present budget year and the upcoming budget year.”

In accordance with KCC 4.100.040 a report providing a list of agencies offering electronic payment options and transaction costs for 2009, 2010 and for the Executive Proposed 2011 budget is submitted.
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Tax Ordinance

Included in my transmittal package are the tax ordinances necessary to collect the revenue that support my budget.  My staff will be working with your staff in the coming weeks to ensure final numbers are included in the ordinances once we have that information from the Office of the Assessor.

Business Resource Center Ordinance
The ordinance establishes the Business Resource Center (BRC) as a subunit of the Department of Executive Services.  The BRC is an organization King County will establish as a direct product of the Accountable Business Transformation (ABT) program.  The BRC will provide responsive, up-to-date professional, functional and technical support to King County’s financial, human resource and budgetary business applications.  The BRC will evaluate the short and long-term business application needs of the financial, human resources and budgetary operations of the county and deploy proven commercial software and hardware solutions that utilize current, mainstream technology, as core business systems of the county and to standardize and align business practices of the Business Resource Center in order to become a predictable and reliable business partner for all customers.  Since the business owners and customers of the BRC are already in the Department of Executive Services (DES), it makes the most sense to include the new BRC organization as another entity under the Department of Executive Services.

The ordinance defines the name and fund number of the Business Resource Center (BRC), defines the name and fund number for the Animal Bequest Fund and the Regional Animal Services Fund, and corrects the fund number for the Historical Preservation and Historical Programs Fund.  Specific uses for the Animal Bequest Fund and the Regional Animal Service Funds are defined and the restrictions on their use enumerated. 

Other

As required by King County Code 2.16.0757, I am submitting the 2011 Proposed Technology Business Plan.  This provides the County Council with the appropriate details and context for your review of the proposed budget as it relates to information technology projects. 

Sent under separate cover, but transmitted at the same time as the budget ordinance transmittal is the following:

Office of Performance, Strategy and Budget Ordinance

I am also transmitting an ordinance relating to the organization of the Executive Offices.  Specifically, this ordinance proposes to amend King County Code Title 2 to merge the Office of Strategic Planning and Performance Management and the Office of Management and Budget to create the Office of Performance, Strategy, and Budget.  The reduced size of the combined office will enable me to eliminate one director position.  Further, and most importantly, the new office will allow for better integration of strategy, performance, and budgeting functions within the Executive Offices and improved implementation of the recently adopted King County Strategic Plan.  
