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SUBJECT:   Status of Health and Human Services Initiatives
BACKGROUND:
The history of the public and private efforts to provide aid or health and human services for residents of King County is one of activism and initiative by community leaders.  An interesting summary of those actions emerged among the research and documentation conducted by the Task Force on Regional Human Services last year (Attachment 1).  
The briefing before the committee will attempt to bring the committee up to date on some recent initiatives and work in the area of health and human services.  

SUMMARY:
In the past three years, the Regional Policy Committee has accomplished substantive work on Health and Human Services in King County.  The RPC was motivated to tackle this issue in response to the Executive’s preliminary announcement and notice to service providers in January 2002 that his proposed budget for 2003 would cut human services funding by half and he would propose cutting all CX funding for human services in 2004.

The Regional Policy Committee defined a work program to address health and human services issues.  An intergovernmental staff team, consisting of human service managers and intergovernmental staff from the county and cities, compiled information, performed analysis and developed recommendations for committee consideration to address the tasks identified. 
TASK ONE – Prioritize services of such critical importance to the region that they should be preserved in the County’s 2003 budget:  The RPC adopted priorities in October of 2002 for county human services funding for 2003 and a proposed current expense funding level of $10.58 million, which were transmitted to the County Council and Executive (see “Staff report and recommendations for RPC action on Health and Human Services in King County”, September 27, 2002).  The Council was able to identify savings (primarily in criminal justice) for the 2003 county budget to maintain funding for a base set of services  as recommended by the RPC as well as to invest in treatment improvements for juvenile and adult offenders.   

TASK TWO - Identify transitional issues that must be addressed before long term planning can occur.  The RPC adopted a motion in the fall of 2002 directing staff to: 

1. Prepare a proposed joint legislative agenda directed to the state and federal governments, appropriate for recommendation to the all local governments; 

2. Design a systematic approach to identifying accountability and efficiency concerns, consistent with the first report criteria; 

3. Prepare a proposed regional services list, consistent with the criteria discussed in the Task One report, and a level of investment appropriate to those services; 

4. Identify changes to framework policies to reflect the emerging regional approach to human services, to be completed by September 2003.

The report issued March, 2003 addressed items 2 and 3 above.  The major product of the report was a “set of regional human services to be provided through a countywide partnership”.  The committee adopted a resolution endorsing the list of services.  In addition staff were asked and in the report identified the current level of investment in the recommended set of regional human services and addressed the value/benefit of these services to the community.  

Item 1, the proposed joint legislative agenda concerning state and federal funding levels, was addressed in a separate action when the committee endorsed a list of state legislative issues/positions to be prioritized among the assignments made to county and city lobbyists during the session.  

This resulted in positive outcomes for mental health funding, an increase for the Housing Trust Fund and preservation of General Assistance for the Underemployed (GAU) in particular.  In a related effort, this joint legislative agenda helped to secure the cooperation of cities in the pursuit of a utility tax for unincorporated King County.  Although a utility tax was not approved, the support for this measure had the spillover affect of enabling the so called “Pierce County Sales Tax” legislation to be adopted – allowing counties and cities to put on the ballot an increase of up to $0.03 of the sales tax to support criminal justice services and other services as agreed upon.  

The RPC elected later in 2003 to defer any sort of joint federal legislative agenda preferring to use the National Association of Counties and the League of Cities to represent their interests on health and human services.   

Item 4 was also deferred because a refined proposed work plan for Task 3 was being developed and was subsequently endorsed by the committee. 

TASK THREE - Recommend specific steps to be taken in planning for some long-term stability in this service area.  This was further defined as direction to staff to:

· Develop a proposed administrative framework for the countywide partnership for the delivery of regional human services

· Develop a financial plan for the regional human services system

· Develop recommendations for funding mechanisms and sources of funding for the regional human services system

The  work schedule was delayed pending the outcome of 1) the legislative session (with regard to authority for local or regional funding sources and/or other legislation or budget decisions affecting city and county government); 2) the Parks Levy vote and 3) the report and recommendations of the Executive’s Budget Advisory Task Force.

The staff group assembled in July, 2003 to develop a potential strategy and new work plan to accomplish Task 3.  There was an emerging concern that health and human services funding should be addressed in the context of a broader discussion of regional and local services delivery, administration and funding considerations.  As a result, staff were going to seek input on the potential for the assembly of a broader staff group (including city mangers and financial/budget staff) and electeds that might engage this broader topic of governance and financing issues.

Subsequently, the Executive announced in early August that he was forming a task force, at the request of the King County Human Services Alliance, to address health and human services administration and funding.  Regional Policy Committee members sought to understand the Executive’s intentions and define the RPC’s role in relation to this Task Force.  The Task Force on Regional Human Services (TFRHS) was appointed in early 2004 and began  its work in mid-February with the goal of producing a report to the Executive by August, 2004.  
In 2004, the RPC essentially tracked and provided input to the Task Force.  There were regular briefings before the committee and a number of the Regional Policy Committee members participated in the TFRHS retreat held in May last year.  In the fall, the committee had two briefings on the report and recommendations of the Task Force.  RPC members expressed interest in facilitating the implementation of the report recommendations, including volunteering to assume some responsibilities of the recommended “interim group” to carry out near-term activities.  Attached is a copy of the Executive Summary for Stand Together: A Blueprint for Transforming Human Services in King County (Attachment 2).
In the meantime the RPC, not wanting to duplicate the efforts of the TFRHS, sought to focus its attention on “other regional services” – being those that are primarily federally and state funded.  A project was defined and a consultant hired in October, 2004 to research and report on this category of services primarily to better understand the funding, restrictions and challenges in improving the human services system given the funding sources.  That report will be presented to the committee at its July, 2005 meeting. 
 While working with the consultant, the RPC has had a series of briefings on the nature of these federally and state funded regional services.  Services for military veterans emerged one of specific concern to many on the committee.  But these briefings also highlighted the threats to mental health funding in the state and the potential dismantling of the Community Development Block Grant program at the federal level.  Both these issues  spurred the Regional Policy Committee to actively lobby on these issues and others in 2005 to preserve funding. 
Through the efforts of many electeds, city and county staff and other private efforts – the 2005 legislative session was a very positive one for health and human services.   Attached is a summary of the mostly positive budget outcomes – including $80 million state funding for mental health services that will no longer be covered by Medicaid funding (Attachment 3).  Staff will review the highlights for the committee and point out significant gains including increases for the Housing Trust Fund and a new funding opportunity to address ending homelessness.
While the RPC and TFRHS and follow-on efforts been evolving – two other major related initiatives have been completed, or at least passed significant milestones.  The committee will be briefed on the details of United Way of King County’s efforts to implement its strategic plan for Community Impacts.  This effort is focused on “Impact Areas” – with defined “outcomes” driving United Ways planning and investments to achieve those outcomes.  Each one of the Impact Areas is now overseen by an Impact Council.  Each Council has defined an Impact Council Plan.  A summary or overview of those plans is attached (Attachment 4).  A representative of United Way will provide more detail regarding this work.  But, staff has observed that the Impact Council Plans resemble – or seem to be a first step along the lines that the TFRHS had recommended regarding initiating “programmatic Service Area subcommittees, building on existing projects and planning processes to develop an overarching strategic investment plan that identifies the levels of need, quantifies dedicated revenue funding levels, and specifies outcomes.”

Finally, the other major effort that has concluded or just begun, depending on how you look at it – is the release of the Ten-year Plan to End Homelessness.  In 2002, eight organizations, coalitions, and local governments came together in a unified effort to provide the vision and leadership required to develop and implement a plan to end homelessness in King County.  They almost  Committee members and stakeholders in the planning process include homeless or formerly homeless youth and adults, faith communities, philanthropy, businesses, local governments, non-profit human service providers, non-profit housing developers, and advocates.
In March, 2005 the final plan, “A Roof over Every Bed in King County: Our Community’s Ten-Year Plan to End Homelessness” was approved by the Committee to End Homelessness in King County (Attachment 5).  King County and the Department of Community and Human Services (DCHS) was also selected to staff the implementation of the plan.  Representatives of DCHS will brief the committee on the plan and its implementation.
ATTACHMENTS:
1. King County Human Service Milestones
2. Task Force on Regional Human Services – Stand Together: A Blueprint for Transforming Human Services in King County, Executive Summary
3. Washington State 2005 -07 Omnibus Operating Budget – King County (DCHS) Impacts
4. United Way of King County – “Achieving Measurable Community Change – Impact Council Plans: Overview”
5. A Roof over Every Bed in King County: Our Community’s Ten-Year Plan to End Homelessness, Executive Summary
� EMBED Word.Picture.8  ���








U:\2005\Final Staff Reports and Attachments\2005-B0072 Status Report on Health and Human Services Initiatives (6-1-05)sr.doc


Page 4




[image: image2.wmf] 

 

_1064875002.doc


�












