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Public Engagement

Overview:
This section documents how the joint outreach effort conducted by Metro and Sound Transit in early 2018 was carried out in accordance with King County’s Community Engagement Guide and the ESJ Strategic Plan.  Specifically, this section documents how Metro and ST used demographic data to shape the outreach, describes what opportunities the public had to comment on the concept of paid parking including LEP, low-income and minority communities, and identifies issues raised by the community during those engagements. This section was developed in collaboration with Sound Transit and documents the outreach effort jointly.

In summary, Metro evaluated demographic data about the region as a whole, and about neighborhoods surrounding potentially affected park and ride facilities to help develop our outreach plan. Based on demographic information, outreach materials were provided in English and the nine most common other languages in the region, and were distributed both online and in person at all outreach events. English and translated ads ran in ethnic media outlets targeted to minority and limited English communities. And outreach events were intentionally scheduled in a variety of locations and at a variety of times to accommodate diverse schedules, with three of the nine drop in sessions sited in South King County where a larger percentage of low-income and minority households reside. 

Outreach revealed:
· Support for solo driver permits at the fullest lots
· Desire that Metro and ST prioritize parking management strategies that ensure there is always a space available
· Concern that designating 50% of a lot for permit parking may be too much 
· A preference for carpool permits to cost $5/month, rather than $0
· A preference to discount standard SOV permit fees by 50% for ORCA LIFT participants
· A preference for the lowest price option for standard SOV permit fees ($15-30/month), followed by the middle price option ($75-90/month)

In response to these findings, Metro staff recommend adoption of a permit parking program design that can designate fewer than 50% of the stalls in a given lot for permit parking if there is low demand at that location. Staff recommend charging $90/month for SOV permits in an effort to balance community preferences for lower prices with ensuring availability of permits and avoiding lengthy waiting lists. In an effort to balance community preferences with the desire to mitigate cost impacts, staff recommend an ORCA LIFT discounted rate of $30/month to ensure that low-income customers aren’t paying a larger proportion of their income towards transportation than median income customers. Finally, in an effort to incentivize carpooling and thus free up parking spaces, Metro staff recommend applying a $0 fee to carpool permit holders. 

Looking ahead, Metro staff also recommend creating opportunities for public engagement when rates are adjusted in the future. 

Background:
In 2016 Sound Transit implemented carpool parking permit program at nine Sound Transit-operated parking facilities. In 2017 Metro also began offering HOV permits at 15 of its parking facilities. Following the success of these programs, both agencies are considering the possibility of implementing paid permit parking for solo drivers at crowded park and rides across their systems. 

In anticipation of the potential introduction of SOV permits, Sound Transit and King County Metro undertook a joint public outreach period to examine potential approaches to parking management generally and the implementation of SOV permits specifically. The outreach period launched in February 2018 with an online survey, which was open for six weeks. Beginning in March 2018, customer outreach occurred at 25 park and rides and several neighborhood drop-in sessions took place throughout the region.

The Sound Transit Board considered SOV permit pricing and program design options in July 2018, taking into account all public feedback received as well as staff analysis to determine whether or not to expand parking management efforts to include SOV permits and if so, how the program should be structured.

Metro staff will bring SOV permit pricing to the King County Executive and the King County Council in mid-2018. If they opt to move forward, adoption of both an ordinance and allocation of resources in the 2019/2020 budget will be required. 

Comment Methods:
Metro and Sound Transit were committed to providing abundant options for the public to learn about the proposed program and share feedback. Following an analysis of languages spoken across the County, Metro and Sound Transit opted to provide outreach materials in ten languages both online and through in-person at outreach events. The ten languages were:
· English
· Spanish
· Chinese
· Punjabi
· Russian
· Ukrainian
· Amharic
· Korean
· Vietnamese
· Somali

Methods for the public to submit feedback included:
· Email: parkandride@kingcounty.gov 
· Mail: Connecting to Transit c/o Metro Transit Division | KSC – TR - 0411| 201 S. Jackson St | Seattle WA 98104-3856
· Online: Questionnaire/survey posted on Sound Transit’s and King County Metro Transit’s website
· At public meetings: Comment form/printed survey available at drop-in sessions; comment form and verbal comments collected at public hearing
· Foreign language: Interpretation was available via language line services as needed at public meetings
· Accommodations for persons with disabilities: Drop-in public meeting sites were fully accessible locations and materials were available in written form and verbally, but ESL services were not made available

Metro and Sound Transit worked to inform the public about the opportunities to engage through the following channels: 

Outreach Methods/Comment Period Notifications (by Date):
	Date
	Notice
	Detail
	Reach

	Ongoing (starting mid-February)
	Email notifications and briefings to jurisdictions, stakeholders groups and organizations upon request
	Presentations to RTC, SeaShore, SKCTBD, Eastside Transportation Partnership, and Sound Cities; emails distributed to members of these groups for distribution within their networks
	Various

	02/14
	Web listings and announcements
	Project webpage on Sound Transit’s website and King County Metro’s website with link to online survey; home page announcements; drop-in sessions listings on main activity calendar
	

	03/01-03/31
	Fact sheet and comment form available at outreach events
	Project flyers and printed comment forms were made available at all customer outreach and drop-in sessions during the comment period
	various

	3/15-3/18
	E-update to list-serve
	Rider notification: rider alert email distributed by Sound Transit via GovDelivery subscription service to riders signed up for Soundwaves and parking policy lists; rider alert email distributed by Metro via GovDelivery subscription service to riders signed up for parking lists and for rider alerts pertaining to routes serving the most crowded park and rides
	Sound Transit parking listserve
Sound Transit Soundwaves listserve
Metro parking listserve
Metro route-specific listserves 

	3/07
	CTR network
	Electronic notification to Commute Trip Reduction network
	112 Employee Transportation Coordinators (112 worksites)

	02/14
	Press release
	Distributed by Sound Transit and King County Metro using regular media protocol and timed with the launch of the comment period. Also sent out to News Release subscription list (general public).
	11,250 recipients

	2/14-3/29
	Sound Transit/King County Metro Facebook/Twitter
	Facebook reach, Twitter impressions, Platform page views
	Facebook: 2.3k
Twitter: 3.3k
Platform: 2.7k 

	3/1-4/7
	Online and print ads
	English and translated ads ran in ethnic media outlets to advertise outreach events and survey

	11 ads 

	TBD
	Legal notices/ electronic notices for public hearings
	Will occur prior to Sound Transit Board meeting and King County Council Meeting
	Attendee figure tbd

	02/14-04/08
	Online survey
	An online survey was open and available to the general public soliciting a broad range of feedback on parking management and permit parking considerations
	3,636 completed surveys/feedback forms, and 4,325 partially completed surveys/feedback forms

	03/01-03/29
	Customer outreach at park and rides in the region
	Sound Transit and King County Metro staff were available in the afternoon peak to share information and answer questions at 25 park and rides in the region
	6,950 flyers were distributed to customers

	03/08-03-31
	Drop-in sessions
	Sound Transit and King County Metro staff organized nine drop-in sessions to provide information throughout the region
	97 people attended the drop-in sessions



In addition to targeted media and in-language materials, Metro also opted to hold outreach events at a variety of different times and days of the week to work with diverse schedules, and to hold extra sessions in areas where lower-income, minority and limited English proficiency populations are concentrated. The outreach schedule was as follows:
· Thursday, March 1, customer outreach at Tukwila Park & Ride
· Thursday, March 1, customer outreach at Kent Station
· Tuesday, March 6, customer outreach at Auburn Station
· Tuesday, March 6, customer outreach at Tukwila International Boulevard Station
· Wednesday, March 7, customer outreach at Angle Lake Station
· Wednesday, March 7, customer outreach at Federal Way Transit Center
· Thursday, March 8, customer outreach at Mukilteo Station
· Thursday, March 8, drop-in session at Burien Library
· Sunday, March 11, drop-in session at Federal Way Library
· Tuesday, March 13, customer outreach at Edmonds Station
· Tuesday, March 13, customer outreach at Bothell Park & Ride
· Wednesday, March 14, customer outreach at Green Lake Park & Ride
· Wednesday, March 14, customer outreach at Kenmore Park & Ride
· Thursday, March 15, customer outreach at Tukwila Sounder Station
· Thursday, March 15, customer outreach at Northgate Transit Center
· Thursday, March 15, drop-in session at Edmonds Library
· Sunday, March 18, drop-in session at Northgate Library
· Tuesday, March 20, customer outreach at South Renton Park & Ride
· Tuesday, March 20, customer outreach at Renton Transit Center
· Tuesday, March 20, drop-in session at Mukilteo Library
· Wednesday, March 21, customer outreach at Sumner Station
· Wednesday, March 21, customer outreach at Issaquah Transit Center
· Wednesday, March 21, drop-in session at Renton Library
· Thursday, March 22, customer outreach at Puyallup Station
· Thursday, March 22, customer outreach at Bear Creek Park & Ride
· Tuesday, March 27, customer outreach at Kingsgate Park & Ride
· Tuesday, March 27, customer outreach at Issaquah Highlands Park & Ride
· Tuesday, March 27, drop-in session at Puyallup Library 
· Wednesday, March 28, customer outreach at Wilburton Park & Ride
· Wednesday, March 28, customer outreach at South Kirkland Park & Ride
· Wednesday, March 28, drop-in session at Union Station
· Thursday, March 29, customer outreach at Redmond Transit Center
· Thursday, March 29, customer outreach at Eastgate Park & Ride
· Saturday, March 31, drop-in session at Kirkland Library

Response Volume to Date:

· 5 email comments or questions 
· 3,636 completed survey/feedback forms and 4,325 surveys/feedback forms with partial answers (2,669 completed survey/feedback forms came from respondents who either live in King County or use a park and ride within King County)
· 97 attendees at nine drop-in sessions


Summary of Feedback to Date:
The following reflects summary statistics of the questions asked in the online survey. A total of 4,976 respondents took the survey, resulting in 3,629 completed surveys. The total response is included in parentheses following each question are summarized below. Detailed information about each question, as well as transcriptions of open ended comments are included in an appendix upon request. 

When asked how often they ride transit (4,317):
· 71.7% ride very frequently (12 or more days per month)
· 10.5% ride frequently (4-11 days per month)
· 8.9% ride occasionally (1-3 days per month)
· 7.3% ride rarely (less than one day per month)
· 1.6% never ride

When asked how often they use a park and ride (4,305):
· 51.4% use a park and ride very frequently (12 or more days per month)
· 9.2% use a park and ride frequently (4-11 days per month)
· 10.1% use a park and ride occasionally (1-3 days per month)
· 15.8% use a park and ride rarely (less than one day per month)
· 13.6% never use a park and ride 

When asked where in the region they use park and rides (3,452):
· 34.4% use park and rides in East King County
· 29.3% use park and rides in South King County
· 16.9% use park and rides in Seattle and North King County
· 11.1% use park and rides in Pierce County
· 8.4% use park and rides in Snohomish County

When asked which goals Metro and Sound Transit should prioritize when designing parking management:
	Rank
	Priority
	Total rankings
	Total score


	1
	“Making sure there’s always an open parking space – design programs to manage demand and ensure there’s always an open space”
	3,391
	14,645

	2
	“Encouraging biking, walking, and carpooling – design programs to encourage riders to bike, walk, or carpool to transit; re-invest revenue in bicycle and pedestrian improvements”
	2,871
	8,720

	3
	“Making sure users pay a fair share – design programs that pass along the cost of providing and operating parking to the people who are using it regularly”
	2,784
	8,547

	4
	“Recovering costs – design programs that recover the costs of administering and enforcing the permits”
	2,776
	7,925

	5
	“Maximizing revenue – design programs that bring in revenue to re-invest in improvements and amenities to make the customer experience better”
	2,691
	6,060



When asked whether they think allocating 50% of the park and ride to permit holders (3,917):
· 58.8% believe 50% is too much
· 26.8% believe 50% is just right
· 14.4% believe 50% is too little

When asked where they would like to see solo driver permits implemented (3,853):
· 39.1% said they don’t want to see solo driver permit parking implemented
· 24.0% said at lots that are at least 90% full most weekdays
· 23.6% said at lots that are at least 97% full most weekdays
· 10.3% said they were not sure or had no opinion
· 2.9% said they wanted permits implemented at a park and ride not shown on the accompanying map

When asked which solo driver permit pricing option Metro and Sound Transit should make available at crowded park and ride lots (3,422):
· 59.5% said cost recovery pricing ($15-$30/month; $0.50-$1.50/day)
· 24.8% said local market pricing ($75-$90/month; $3.50-$4.00/day)
· 15.7% said regional market pricing ($115-$130/month; $5.25-$6.00/day)

When asked how solo driver parking permits should be priced for low-income transit customers (3,409):
· 48.4% said to offer permits for 50% of the standard permit fee
· 29.8% said to offer permits for free to ORCA LIFT program participants
· 21.8% said to offer permits for less than 50% of the standard permit fee

When asked how much a monthly carpool parking permit should cost (3,645):
· 41.3% said carpool parking permits should cost $5/month
· 36.8% said carpool parking permits should be free
· 21.9% said they had no opinion or offered a separate comment (see Attachment 4)

When asked about park and ride lots that are owned by Sound Transit and whether Sound Transit should only offer parking permits to those who pay regional transit authority (RTA) taxes or whether Sound Transit should charge a higher price to customers who live outside of Sound Transit’s taxing district (3,610):
· 30.1% said they think people who live outside of Sound Transit’s taxing district should be able to purchase solo driver permits for Sound Transit-owned parking, but should be charge a higher price than people who live and pay taxes within Sound Transit’s taxing district
· 26.6% said they do not think Sound Transit should sell solo driver permits to anyone
· 18.1% said they think solo driver permits should be made available to everyone at the same price
· 16.0% said they think only people who pay RTA taxes should be able to purchase solo driver permits
· 9.3% said they didn’t know or had no opinion

