[image: ]

February 28, 2024


COMPENSATION RECOMMENDATION

EXECUTIVE SUMMARY

The Department of Human Resources (DHR) recommends establishing and increasing the pay range for career service-exempt classifications within the King County Information Technology (KCIT) Department and the Department of Public Health (DPH) and increasing the pay range for a career service classification within the Department of Natural Resources and Parks (DNRP).  

The KCIT positions will be responsible for responding to escalating and emerging information technology concerns. The Jail Health positions provide critical medical care to clients who have complicated medical histories, experience serious behavioral health issues, and are some of the most vulnerable people in King County.  

The request is based on an internal and external compensation analysis conducted by DHR in response to challenges KCIT, DPH, and DNRP have experienced with recruiting qualified candidates to fill vacant positions. This request is intended to help recruit and retain qualified staff. 

PROPOSED CHANGES

DHR recommends establishing nine leadership classifications and adjusting the pay ranges for two classifications as outlined below. Please see the transmittal letter, which compares the current pay range of the relevant classifications to DHR’s proposed pay range, if applicable, and provides the proposed pay range of each new classification. 

ABOUT THE CLASSIFICATIONS

Division Directors implement the division’s vision and strategic business plans. They provide strategic direction and leadership to the sections; supervise and guide staff; develop and administer the division’s budget; and plan, administer, and evaluate policies, standards, and guidelines for providing services. 

Deputy Division Directors lead strategic initiatives and manage multiple sections. They provide leadership, support, and direction for assigned areas and the division's day-to-day operations, including strategic planning, policy development, hiring, and general department oversight.

The Chief Information Security Officer and Assistant Chief Information Security Officer safeguard King County’s digital assets, critical information technology infrastructure, and rapidly evolving technologies from escalating cyber threats.  

The Jail Health Managing Psychiatrist provides leadership, management, and professional consultation on all phases of the development, implementation, evaluation, and operations oversight for DPH’s mental health program.

The Jail Health Psychiatrist provides primary mental health care services to psychiatric patients according to established Public Health policies and procedures and local, state, and federal standards.

The Chief Officer of Utility, Strategy, and Performance develops and directs the Wastewater Treatment Division’s (WTD) strategy and business objectives, provides day-to-day leadership on critical initiatives, positions WTD through policy development and emerging product lines, and ensures robust capital decision-making.  

BACKGROUND

Internal equity and external compensation analyses were conducted by DHR for career service and career service-exempt positions within KCIT, DPH, and DNRP. Competition for talent in private and public sectors is a critical recruitment and retention issue for King County. The County’s classification wages need to be competitive with the markets in which the County competes for talent. The analysis identified the need to increase the pay ranges of two classifications and establish nine new classifications.

ANALYSIS AND RECOMMENDATIONS

DHR recommends aligning the Division Director of Technology Support Services, the Division Director of OCIO Operations, and the Division Director of Data Intelligence, with established KCIT division directors. The resulting alignment would establish these classifications at a pay range of 87. 

DHR recommends aligning the Deputy Division Director of Technology Support Services, the Deputy Division Director of OCIO Operations, and the Deputy Division Director of Data Intelligence pay ranges with the Executive Branch’s practice of a 12.5 percent differential between directors and deputies. The resulting alignment would establish these classifications at a pay range of 82. 

DHR recommends aligning the Chief Information Security Officer pay range with the Department Director of KCIT, at a pay range of 92. DHR recommends aligning the Assistant Chief Information Secuirty Officer with the Executive Branch’s practice of a 12.5 percent differential between directors and deputies. The resulting alignment would establish this classification at a pay range of 87.  

DHR recommends establishing the pay range of the Jail Health Managing Psychiatrist at a pay range of 108 and the Jail Health Psychiatrist at a pay range of 106 based on an internal and external compensation analysis.  

DHR recommends increasing the pay range of the Chief Officer of Utility, Strategy, and Performance by three ranges, based on an internal and external compensation analysis.  
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