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METROPOLITAN KING COUNTY COUNCIL

NATURAL RESOURCES, PARKS & OPEN SPACE COMMITTEE

STAFF REPORT

	AGENDA ITEM:
	3
	DATE:
	March 6, 2003

	PROPOSED NO.:
	2003-0078
	PREPARED BY:
	Mike Reed


SUBJECT:  
An ordinance relating to the transfer of the Mt. Rainier pool in Des Moines. 
BACKGROUND:

In 2002, in response to budget constraints, the Council approved the Parks Omnibus legislation, which included policy direction to transfer or mothball in-city park and recreation facilities, including pools.  The County was successful in transferring, or entering revenue-neutral operating agreements for eight of ten in-city pools by the close of 2002; one additional transfer has occurred in 2003.  

In December 2002, the Council approved an operating agreement for the operation of the Mt. Rainier Pool, located at  22722 19th Avenue South in the City of 
Des Moines.  That agreement provided for the continued operation of the pool by the county, for a one-year period beginning January 1, 2003.   The agreement was structured to account for costs and revenues associated with pool operations, and involved an operating subsidy payment to King County in the amount of $217,620 by the city of Des Moines, which had entered into separate cooperative support agreements with the Highline School District, Sea Tac, and Normandy Park.  The parties agreed to continue to seek alternatives for operation of the pool beyond 2003.    

The Executive has continued discussions with the cities and with the Northwest Center (NWC), a regional entity which operates various enterprises that provide employment to the disabled; the County has recently transferred a number of in-city pools to the Northwest Center for continued operation as public pools.  The Executive recently announced that agreement has been reached with the Northwest Center for transfer of the Mt. Rainier Pool, and has developed a Pool Transfer Agreement between the County and the Northwest Center, for consideration by the Council.  Proposed Ordinance 2003-0078 authorizes the Executive to enter into this Pool Transfer Agreement; key elements of the agreement are as follows:  

· Within 30 days of the date of the agreement and the assignment of the underlying real property lease to NWC, the County will transfer all its ownership interest in the Des Moines Pool to NWC;

· Through the term of the covenants, the pool will continue to be used for public pool purposes, and any subsequent transfer will contain covenants requiring such continued use;

· If, by May 15, 2003, assignment of the lease for the underlying property to NWC is not granted, the Pool Transfer agreement is null and void;

· The agreement is contingent upon an operational subsidy from the City of Des Moines; if no such subsidy agreement is reached by May 15, 2003, this transfer agreement is null and void;

· If NWC can demonstrate that 1) it has diligently attempted to fund and operate the pool; and 2) the economic viability of NWC will be threatened by continued pool operation; and 3) it has been unable to assign its interest to another operator or otherwise assure continued operation, then the County will accept mothballing of the pool as consistent with the agreement.  If, after 6 months in that status, NWC can demonstrate that, irrespective of diligent efforts to reopen the pool, it has been unsuccessful in doing so, then the County will accept closure of the pool as consistent with the agreement.

· If the City of Des Moines constructs and operates a new public pool, essentially equivalent in size and recreational value to the Mt. Rainier Pool, and the City funds the new pool in lieu of providing funding to the NWC for the Mt. Rainier Pool, the new pool will be considered an equivalent replacement facility pursuant to obligations under this agreement;

· The County will transfer the following amounts to NWC as part of the agreement:

· $50,000 for capital improvements

· between $50,000 and $125,000 additional for capital improvements, drawn from a funding pool for capital support for transferred pools, with final amounts to be announced by March 31, 2003, based on numbers of pools transferred;

· $57,600 in unexpended 2003 mothball funds for pool operation and maintenance

· County pool operational staff and supervisors will be made available for interviews with NWC regarding pool operations and maintenance;

· Additional standard provisions regarding access to records, condition of the premises, environmental liability, indemnification and hold harmless, audit and inspections, waiver and amendments, and related provisions, are also addressed in the agreement.  

This proposed ordinance has been advertised for public hearing at 1:30 on March 10, 2003, before the King County Council.
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