Attachment 4.  Summary of Motorola Contact Terms

	Effective Date and Duration
	The contract is effective upon passage of a ballot measure and capital appropriation, and it continues for 20 years after Full System Acceptance. The contract terminates October 1, 2015 in the absence of levy approval or a capital appropriation.  The County can issue a limited notice to proceed if it has another source of appropriated funds to pay for the specified work.   The parties can also sign a written amendment extending the termination date.  

	Scope of Work
	The contract includes a 255-page detailed scope of work defining
· system requirements and specifications, 
· requirements for equipment, software, testing and training,
· a transition plan to maintain functionality and operations prior to and during the transition from the existing to new system
· system support services through the two year warranty period,
· post-warranty optional system support services, 
· development at 46 PSERN sites including 15 new government-owned sites and 9 new privately-owned sites, 
· applicable standards, regulations, specifications and codes, and
·  the contractor's responsibility for project management and quality assurance and control, and
· the contractor's project staffing and project implementation plan.

	Project Stages
		Stage 1
June 2015- June 2017
	Performance Bond, Final Design, FCC License Applications, New Private Sites

	Stage 2
June 2017 – Jan 2018
	Factory Acceptance Testing; Installation and Testing, Training

	Stage 3
Jan 2018 – Dec 2018
	Install and Test Equipment, Software, Systems; Training; Pilot Test with 100 Users

	Stage 4
Dec 2018 – Oct 2019
	Program, Deliver, Install and Test and/or Program Mobile and Portable Subscriber, Spare Infrastructure, and  Maintenance Equipment

	Stage 5
Oct 2019 – Feb 2020
	Full System Acceptance  Test, Final System Documentation, Full System Acceptance




	Payment
	The contract amount is $112.5 million… The contract also includes a retainage provision that holds back 10% of each Milestone Price payable for a valid invoice after Full System Acceptance.  

	Committees
	The County shall convene and facilitate both a Technical Interface Committee and a Site Coordination Committee, both of which shall include the Contractor.

	Security
	Employees are required to complete criminal background checks.  

	Dispatch Integration
	The scope of requires that the replacement radio system delver and receive data from each Computer Aided Dispatch center "in the same general manner as the present regional approach." 

	Surplus Equipment
	The contractor will issue a credit or refund for unused radios and some spare parts, less shipping costs and a 5% restocking fee, if notified by the owner within one year of Full System Acceptance. 

	Dispute Review Board (non-binding)
	A 3- person Board formed by the partners within 90 days of Notice to Proceed with Stage 1. The Board will decide by majority vote, but decisions are not binding on either the County or the Contractor.  Board member costs will be paid equally by the County and the Contractor.
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