I-NET OPERATIONS 
ANALYST: BRANDI PARIBELLO

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget, Biennialized
	
	$8,340,054
	
	$6,776,258
	
	3.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	$100,722
	
	$0
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$1,160,762
	
	$1,156,615
	
	0.0 
	
	0.0 

	2026-2027 Proposed Budget
	
	$9,602,000
	
	$7,933,000
	
	3.0
	
	0.0

	% Change from prior biennium, biennialized
	
	15.1%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	13.9%
	
	
	
	
	
	

	Major Revenue Sources: Direct user charges.



DESCRIPTION

The King County Department of Information Technology (KCIT) manages the County’s institutional fiber optic network (I-Net), which provides high-speed bandwidth for data, voice, video, and internet access to King County government, as well as approximately 300 public, education, and other government partners in the Puget Sound region. The fiber optic network supporting I-Net is owned by Comcast, but the cable franchise agreement with the County allows for institutional use of the network.[footnoteRef:1] I-Net is funded through direct user charges.  [1:  Ordinance 17846] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The I-Net Operations budget is proposed to increase by just over 15% due to increased support provided by KCIT which includes:
· An additional 1.0 FTE Engineer responsible for services previously provided by a vendor (paid by I-Net); and
· An additional 0.5 FTE Solution Architect that collaborates with fiber partners on most cost-effective paths and available fiber to use, builds the design for partners to follow, and oversees the build work and addresses any problems that arise.

This increase is almost entirely offset by an increase in revenue from forecast direct user charges.

KEY ISSUES

Staff have not identified any key issues for this appropriation unit. 






