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Metropolitan King County Council
Budget Panel Discussion 2019-2020

MOVE KING COUNTY


King County leads the nation in transit ridership growth, with more than 130 million rides on 3.9 million hours of bus service a year. Continuing to meet this demand will require continued growth in transit service, the capital infrastructure necessary to support it, and creative solutions to provide efficient and sustainable mobility options. 

Over the next two years, King County Metro Transit proposes to add 177,000 hours of transit service; invest more than $500 million in bus base capacity, roadway infrastructure, rider improvements, and environmental initiatives to transition the bus fleet to electric power; and test new programs to make transit more affordable to people in need. 

This is the first of three budget panel discussions during which County Councilmembers will examine mobility issues as part of their review of the 2019-2020 County budget. Today’s discussion will begin with answers from Metro staff, found on the following pages. Topics include:

BUS BASE CAPACITY & CAPITAL PROJECT DELIVERY

· The identified need for bus base capacity for 625-650 additional buses, plans to develop that capacity over the next decade, and estimates for future needs
· Potential funding sources for transit capital needs
· Metro systems and expertise to deliver on a complex capital portfolio of projects

SERVICE PLANNING & DELIVERY, 2019-2020

· The proposed 177,000 service hour increase, compared with the identified need
· The proposed geographic distribution of new bus service
· Funding for proposed new bus service, including funding from regional partners
· The infrastructure needed to support new bus service

LONG-TERM REGIONAL MOBILITY: 2021-2040

· The transition from 2019-2020 to the region’s long-term transit plan, METRO CONNECTS
· Metro’s plans to become a mobility agency, including planning for multi-modal, autonomous, and last-mile transportation
· Plans for RapidRide lines, focusing on proposed capital investments during 2019-2020, and on how RapidRide is balanced with needs in other areas of the county

MAKING TRANSIT AFFORDABLE & ACCESSIBLE

· Metro’s proposal for income-based fare pilot programs
· Additional outreach efforts to reach people in need
· Plans for ongoing work on fares and the relationship between fare proposals and adopted Fund Management Policies that set a target of farebox recovery between 25% and 30%
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