Side-by-side, Motion 2019-0278, Version 1
	Hiring Decisions

	Action
	Current Organizational Motion
	Motion 2019-0278

	
	
	

	Approval of All Job Descriptions 
	EAC approves job descriptions for council approval- not called out in current motion.
	Clarifies current practice (line 34)

	Candidate Recruitment
	EAC chair approves candidate recruitment for vacancies or newly created position.
	Chief officer or independent agency officer consult with Council Chair and Vice Chairs before beginning recruitment. (lines 261-262)

	Hiring Process
	Not addressed.
	Chief officer or independent agency officer establishes hiring process. Interview panels for council staff position must include at least two district staff members. (264-265, Amd 1)

	Hiring decisions, including compensation, related to chief officers and independent agency officers
	EAC recommends hiring decisions to the council for approval.
	Unchanged (lines 20-24)

	Hiring decisions, including compensation, for Council director level positions
	EAC recommends hiring decision to the council for approval.
	Final decision made by respective chief officers or independent agency director. (268-278)

	Hiring decisions for all other staff, excluding district office staff
	EAC makes final decision.
	Final decision made by respective chief officers or independent agency director. (268-278)

	Staffing Assignments and work schedules
	Director or supervisor makes staffing assignment.
	Unchanged (279-294)

	Reclassification of FTE
	EAC makes final decision to reclassify an FTE.
	Final decision made by respective chief officers or independent agency director. (291-294)

	Leave Carryover decisions
	EAC Chair makes final decision.
	Final decision made by respective chief officers or independent agency director. (302-305)

	Performance Evaluations
	Council Chair, with EAC input, for Chief officers and independent agency officers
Chief officers, directors or independent agency officers for respective staff
	Unchanged (306-310)

	Preference in hiring practices for legislative branch employees
	Included in current version
	Removed (Lines 50-52)




	Employee Discipline 

	Action
	Current Organizational Motion
	Motion 2019-0278

	Chief officers and independent agency officers: written reprimands, performance employment plans, expectations and counseling
	Council Chair 
	Council Chair, in consultation with EAC (143-148). 

	Chief officers and independent agency officers: suspension without pay of less than 10 days
	Committee chair makes recommendation, EAC makes decision. Appealable to council.
	Council Chair, in consultation with EAC. (149-156)

	Chief officers and independent agency officers: suspension without pay of 10 days or more, or termination
	Committee chair makes recommendation, EAC makes decisions, appealable to council. Council decision is final.
	Council chair makes recommendation to EAC for approval. Appealable to Council. (149-156)

	Council director level positions: written reprimands, performance employment plans, expectations and counseling
	Chief of Staff, with written reprimands appealable to EAC.
	Chief officer makes final decision. Ability to appeal written reprimands to EAC is removed. (312 to 315)

	Council director level positions: suspension without pay for 10 days or less
	Chief of Staff makes recommendation to EAC, EAC makes decision, appealable to council.
	Chief of Staff makes final decision. (319-336)

	Council director level positions: suspension without pay of more than 10 days, or termination
	Chief of Staff makes recommendation to EAC, EAC makes decision, appealable to council.
	Chief officer or independent agency officer makes decision, appealable to EAC, appealable to council. (319-336)

	All other staff, excluding district office staff: written reprimands, performance employment plans, expectations and counseling
	Chief officer or independent agency director makes decision, appealable to EAC.
	 Chief officer makes final decision. Ability to appeal written reprimands to EAC is removed. (312 to 315)

	All other staff, excluding district office staff: suspension without pay of less than 10 days
	Chief officer or independent agency director makes recommendation to EAC, EAC makes decision, appealable to council.
	Chief officer or independent agency director makes final decision, with no appeal. (319-336)

	All other staff, excluding district office staff: suspension without pay of more than 10 days, or termination
	Chief officer or independent agency director makes recommendation to EAC, EAC makes decision, appealable to council.
	Chief officer or independent agency officer makes decision, appealable to EAC, appealable to council. (319-336)
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Definitions of note:
Chief officers include: the Chief Legal Counsel and the Chief of Staff.
Chief agency officers include: Ombuds, Auditor, OLEO, Hearing Examiner.
Council Directors include: Clerk of the Council, Chief Policy Officer, Communications Director, Legislative Relations Director, Equity and Social Justice Director, Operations Director, Municipal Relations Director.
Motion recognizes that changes may be subject to collective bargaining for employees with union representation.
