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PRIORITIES AND PROCEDURES FOR AWARD

OF 2163 MONIES COLLECTED DURING 2005-2006

The following is intended to set forth the priorities and procedures for award of 2163 monies collected by King County during the first year of collections (August 2005 through July 2006).  Definitions used in this document are found at the end of the document.  

Summary:  

The 2163 monies will be awarded through an RFQ process. The RFQ process will be coordinated with the process established by the Seattle and King County Housing Authorities for award of Section 8 vouchers in support of the work of the Committee to End Homelessness.  The Resource Committee will also seek to coordinate award of County-based 2163 monies with State-based 2163 monies and monies collected through the Veterans and Human Services Levy (which coordination may be more extensive for monies distributed after the first round) as well as with other available funds.

There will be multiple projects funded through the 2163 monies.  Priority for funding will go to Project Concepts (as defined) that substantially advance (a) the Governing Board Priorities and (b) the Goals of the Ten Year Plan, as confirmed through review by the Resources Committee, the IAC and the Governing Board.  It is understood that Project Concepts may not fully meet every Priority or Goal, but the criteria shall be whether they substantially advance those Priorities and Goals as a whole.  The Governing Board Priorities and the Goals of the Ten Year Plan are set forth at the end of this document.  An overriding goal of the Ten Year Plan, however, is to create an integrated system in which the various funded projects create coherent and effective paths to move people from homelessness to permanent housing (recognizing that prevention is a somewhat separate issue).  Seattle/King County has been found to have many worthwhile projects, but to be lacking in fully defined paths out of homelessness.  Accordingly, projects seeking 2163 money will need to show how they fit in creating that coherent and effective path.  

In addition to the above requirements, the process will seek to ensure that each population group is benefited by a reasonable allocation of projects and that there is geographic diversity of programs.  The Resource Committee will consult with the population committees during preparation of the RFQ to determine how best to coordinate award of 2163 monies and Section 8 vouchers with the timing of the work of the population committees (e.g. if a population committee is working on a project that would benefit from reservation of resources to a later award, that need will be taken into account in funding coordination).

It is expected that first year 2163 awards will include multi-year commitments, which should not exceed five years except in exceptional circumstances.  Although the initial 2163 awards are time limited, the intent of the CEHKC is to fund projects that will continue as ongoing projects beyond the initial funding cycle, and CEHKC will work to identify additional funding that will support such projects. 

Except in exceptional circumstances, 2163 monies should be used for new endeavors, not to replace existing funding sources, so as to provide clear evidence of the progress that CEH can make if provided with additional funding.  New endeavors, however, may include programs that “bridge the gap” between existing programs or that add essential and missing components to existing programs.  For example, if there is supportive housing for the first year for someone exiting the mental health system, and supportive housing under a different program for someone dealing with mental illness who is able to live substantially independently, but no program that would meet the need for a second or third year of support before independence is possible, a “bridging the gap” initiative could be quite effective in increasing the success rate of the existing programs and would further the goal of creating a coherent and effective path.  Priority in the first round of funding will be given to projects that can be brought on line quickly.

Specific Timelines and Actions:

The process contemplates that the first year of 2163 collections will be awarded through an RFQ/RFP that will be approved by the Governing Board at its April 25 meeting.  That first round of funding will not commit more than the first 12 months of collections.  If the initial responses do not create an appropriate balance of populations served and geographic diversity, then there may either be monies reserved out of the initial awards for a second round to be conducted after the July 26 Governing Board meeting, or a preference given in second year funding so as to create the necessary balance.  In all events, the process will be designed so that there is continuing adjustment (including if necessary recruitment of applicants) so as to create an appropriate population and geographic balance.  

The process is geared to the Governing Board quarterly meetings.  Recognizing that interim decisions may be necessary to coordinate, for example, with other funding cycles, the Governing Board will be asked to grant the IAC authority to make such interim decisions.

The following applies to the April 25 funding round: 

1. The Resource Committee will schedule its Project Concept Review meetings two weeks before the IAC meetings.  The Population Committees will be encouraged to present preliminary Project Concepts at the Resource Committee’s mid-February meeting, recognizing that several population committees will require until March to complete this process.  The Population Committees will be encouraged to provide multiple Project Concepts, recognizing that it is likely that not all Project Concept will attract successful responses (i.e. there may be nine Project Concepts and only six successful responses to the RFQ). 

2. At the mid-February meeting, the Resource Committee will review any submitted Project Concepts for consistency with the Governing Board Goals and Ten Year Plan and will provide comments and suggestions as appropriate.  To the extent that population committees are unable to develop Project Concepts for the mid-February meeting, the timeline may need to be altered to allow the Resource Committee to add Project Concepts developed prior to the Resource Committee March meeting.  In addition to the Project Concepts being developed by the Population Committees, Project Concepts may be developed through other efforts of CEH, such as development of institution-specific discharge planning programs.  It is recommended that such Project Concepts be submitted to the Population Committee most closely concerned with the particular population for review and submission to the Resource Committee, but they may also be submitted directly to the Resource Committee.

3. A coordinated staffing of funders (including the County and the housing authorities with assistance from the City of Seattle) will work to develop the actual RFQ based on the Project Concepts.  To the maximum extent possible, there will be a “single application/single report” process for as many funding sources as practical.

4. The Resource Committee and Population Committees will be encouraged to use the Project Concept development to provide input relevant to drafting of the actual RFQ, subject, however, to such conflict of interest restrictions as may exist under applicable procurement regulations.

5. The Project Concepts will be presented to the IAC at its April meeting for review, and to the Governing Board at its April 25 meeting.  If Project Concepts have been developed sufficiently in advance of those meetings to allow development of the RFQ, then the RFQ will be presented for approval.    

6. In addition to the Project Concepts, the Resources Committee will recommend to the IAC (or the IAC may independently adopt) proposed non-project funding elements such as technical assistance for expansion of the One Night Count of unsheltered homeless and funding for support of the Consumer Advisory Council and participation of homeless and formerly homeless persons in the work on the CEHKC committees.

7. The RFQ will issue after the Governing Board April meeting.  The precise timing of issuance of the RFQ will be set in such a way as to maximize to the extent practical coordination with other funding streams such as the Veterans and Human Services Levy funds (recognizing that the 2163 funds are intended to be awarded by late summer or early fall).  The RFQ process will be structured so as to promote projects that meet all of the goals, including cooperation among funders so as to meet the various system coordination and “path creation” goals.

8. The Resource Committee recommends that responses will be reviewed by a group that is, to the extent consistent with conflict of interest rules, representative of diverse points of view, recognizing that this may be difficult given conflict of interest rules and the need to have impartial evaluators rather than advocates.  A recommended composition of the evaluator group will be developed by the funders whose monies will be allocated, and forwarded to the Resource Committee, the IAC and Governing Board for review and comment. 

9. Awards will be made based on the degree to which the responses meet the required criteria.  The award process will include a process designed to promote service to all populations and geographic diversity.  If either the Project Concepts submitted or responses received to the first round do not adequately meet those goals, then the second round will be structured so as to promote, on an ongoing, rolling basis, the required diversity. The process must recognize that any recommendations must be ultimately approved by the relevant contracting authority (King County; housing authorities), and that the process must meet the funding requirements of those entities.

DEFINED TERMS 

Goals of the Ten Year Plan

a. Implement Prevention Strategies.

b. Create a clear and coherent path for moving people from homelessness into permanent housing.

c. Integrate housing and services on both a funding and an operational level.

d. Move people rapidly into permanent housing with integrated services as appropriate.  Strive to simplify access to both housing and services.

e. Address the disproportionality of people of color in the homeless system.

f. Identify quantifiable goals, and include or identify the tracking/reporting systems that will be used to accurately measure success.

g. Seek and use the advice of the homeless and formerly homeless in designing new projects.

Note:  These are the Goals as initially defined, they will be reviewed during the first quarter of 2006 and modifications may be suggested to the IAC and Governing Board for adoption in conjunction with approval of the RFP/RFQ.

Governing Board Priorities – 

1. Changing the method of funding to braided (coordinated) funds with simplified and coordinated applications and reporting.

2. Changing the nature of product delivery to combined housing/services with coordinated control.

3. Rationalizing system elements such as case managers to avoid duplication and create efficiencies.

4. Providing a product not previously available.

5. Quick wins not only in creating housing, but in creating the coherent and coordinated system that the Ten Year Plan seeks to achieve.

6. Including Prevention in the overall program mix.

Project Concepts – In the first round of funding, a “Project Concept” means the general outline of a project serving homeless persons (or designed to prevent persons from becoming homeless) setting forth the desired results of the project.  For example, “Project serving alcohol dependant adults with particular focus on being accessible to Native American populations with a work training component and an identified path, either directly or by referral, to affordable housing commensurate with post-placement income level”.  The primary Project Concepts will be developed by the Population Committees, but they may also be developed through other efforts of the CEH, in which case they should generally be submitted to the Population Committee most closely concerned with the particular population but may also be submitted directly to the Resource Committee.

Population Committees – The Single Adults, Families and Youth and Young Adult committees of the Committee to End Homelessness.
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