PRELIMINARY DETERMINATION TO USE GENERAL CONTRACTOR/ CONSTRUCTION MANAGER PROCEDURE

PROJECT NAME: HARBORVIEW BOND PROGRAM 

PROJECT DESCRIPTION:  The proposed  project will include seismic stabilization of the North Wing of the East Wing of the Harborview Medical Center, a 9-story 276,000 gross square foot inpatient expansion and a 165,000 gross square foot clinical services building.  The project will also include demolition of several existing buildings and the renovation of the East Hospital North Wing.

The estimated construction cost for the Clinical Services and Inpatient Expansion is $170 million.

STATEMENT AVAILABLE:  Copies of the University written statement of reasons for using general contractor/construction manager procedure may be obtained from the contact person listed below.

PUBLIC HEARING:  A public hearing for persons interested in presenting their comments on this preliminary determination will be held on July 8, 2002 between 1:30 and 3:00 PM in Room 303,  South Campus Center, University of Washington, Seattle, Washington.

CONTACT PERSON:  Will Smith, Capital Projects Office, University of Washington, Box 352205, Seattle, WA 98195.  Phone:  543-5200.

Date of Publication in the Seattle Daily Journal of Commerce, June 17, 2002 and June 24, 2002

USE OF GENERAL CONTRACTOR/CONSTRUCTION MANAGER PROCEDURE

STATEMENT OF REASONS

Harborview Medical Center is a 413-bed licensed patient care, teaching, and research facility located in Seattle.  Owned by King County and managed by the University of Washington, Harborview is a Level One Trauma Center for the Pacific Northwest and Alaska.  The medical center's mission is to provide exemplary patient care, teaching, research, and community service.  

Harborview also as a long history and mission of providing care to the under-served and disenfranchised in the community.  It is one of the more than 100 "safety net" hospitals of the National Association of Public Hospitals (NAPH).  The medical center is also a vital regional referral center and Level One Trauma Center that houses several Centers of Emphasis-- trauma, burns, HIV/AIDS STD, and the neuroscience's. 

Voters of King County approved Harborview's Bond Program in September 2000 to make seismic, health, and public safety improvements at Harborview.  The Bond Program which includes elements of the Long Range Capital Improvement Plan, includes demolition of unsound buildings, the expansion and renovation of existing buildings to enhance their seismic stability, additional inpatient capacity, and the construction of new buildings to house those services displaced from demolished buildings.  Functions to be replaced include inpatient and outpatient clinical services, and public health services provided by King County Medical Examiner.

RCW 39.10.060 (2) (a) authorizes public bodies to utilize the general contractor/construction manager procedure for public works projects valued over twelve million dollars where implementation of the project involves complex scheduling requirements.

This project, which is valued at $170 million, involves complex phasing requirements.  To achieve the Harborview Medical Center’s objective of providing seismic stability to its facilities, expanding inpatient capacity, and add new clinical and support facilities, the project will be constructed utilizing phased construction, allowing the foundation and shoring to proceed while the design for the balance of the structure is completed.  Additionally, the construction site for the building is bounded by major urban arterials and is located in a highly congested area of the City, complicating construction access which will require coordination to comply with Department of Construction and Land Use, and other environmental regulations.

RCW 39.10.060(2) (b) authorizes public bodies, to use the general contractor/construction manager procedure for public works projects valued over twelve million dollars where the project involves construction at an existing facility that must continue to operate during construction.  Harborview is a Level One Trauma Center and a major referral center for many services.  It must remain in operation during construction.

RCW 39.10.060 (2) (c) further authorizes public bodies to utilize the procedure when the involvement of the general contractor/construction manager during the design stage is critical to the success of the project.  Since construction phasing is critical to the success of this project, contractor input during the design to define and estimate the work for each phase is of paramount importance.  Further, contractor advice on logistics, constructability, and value engineering proposals is critical to keep the project within budget.

