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Metropolitan King County Council

Budget & Fiscal Management Committee

Agenda Item No.:
     5



Date:           April 6, 2005
Proposed No.:       2005-0111


Prepared By:   William Nogle
STAFF REPORT
SUBJECT:

Discussion of, and possible action on, the Executive’s proposal which authorizes a net appropriation of a total of $2,942,180 to the 2005 capital budget plus $216,251 to the operating budget for a total of $3,158,431.
SUMMARY:

King County’s 2005 adopted budget totaled $3.4 billion. Of this amount, $2.45 billion represents the operating budget and $941.8 million represents the capital budget.
The Executive requested, and the Council approved in February via Ordinance 15125, a total of $476,000 in supplemental appropriation authority for the capital budget.  Approval of this Proposed Ordinance would bring the total 2005 capital budget to $945.2 million, a net increase of $3.4 million over the adopted budget.  The capital budget is summarized below in Table 1.
Table 1

2005 King County Capital Budget Summary

	
	Adopted Budget
	Ordinance 15125
	Pro. Ord. 2005-0111
	Proposed
New Budget

	Capital Budget
	$941,770,848
	$476,000
	$2,942,180
	$945,189,028

	
	
	
	
	

	
	
	
	
	


ANALYSIS:

The Executive’s proposal requests total increases in budget authority for all capital funds in the amount of $2.9 million.  Each appropriation request is reviewed below.

1. 
2. 
1.  Open Space King County Non-Bond Fund (Fund 3522) - $1,822,264
There are two separate items in this fund.

A.  Shaw-Landsburg

An increase of $376,264 is requested.  This would provide appropriation authority for a State 
Grant from the Interagency Committee for Outdoor Recreation through the Salmon Recovery Funding Board (SRFB).  The grant is for 85% of the cost of the project with the total project being $432,075.  The County’s 15% share will come from project 352305 Cedar River Legacy.  These funds are already appropriated and available.  The 85% SRFB amount is $367,264 not $367,264.  A correction is made via an amendment to the proposed ordinance.









	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


B. Cedar River Habitat Conservation Grant - $1,455,000

C. 






	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	







	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


The County has been awarded a grant by the United States Fish and Wildlife agency to acquire properties along the Cedar River.  The grant requires that the acquisitions must be complementary to the City of Seattle’s habitat conservation plan for salmon in the Cedar River watershed.  Matching funds will come from the following projects:


Table x
US Fish & Wildlife Habitat Conservation Grant
Matching Funds
	Project No.
	Project
	Amount

	
	

	352305
	Cedar River Legacy
	$507,925

	041354
	Shaw-Landsburg
	432,075

	352305 and 315103;
	Past acquisitions through Cedar River Legacy (Fund 3522 and Fund 3151) Acquired parcels:  Whitney-Wood, Bushnell, Getchman, Mandelin, McGuirk, Segur.
	1,060,000

	
	           Total
	$2,000,000

	
	

	
	

	
	

	
	


2.  Building Repair and Replacement Fund (Fund 3951) - $1,122,516

There are four separate appropriation increases requested.
A.  North Recovery Center Facility Demolition

The North Recovery Center Facility was closed in 2003 as part of the process of balancing the budget.  The land and buildings are owned by the State of Washington and were leased by the County.  Under terms of the lease, the County was obligated to demolish the buildings that the County was leasing when the County discontinued use of the facilities.  The 2003 budget included $374,397 for the demolition and the 2004 budget added $701,752.  The State decided that they wanted the County to also demolish some of the other buildings on the site as part of the same contract and would reimburse the County for the additional cost.  In September 2004 the Council approved a revenue-backed increase to the demolition budget of $300,000.  The Executive is now requesting an additional $700,000 for the work for the State.  The Council previously approved an interlocal agreement for the additional costs of the work for the State (Ordinance 15129).
B.  Records and Elections

The Executive in this proposed ordinance requests a $70,000 appropriation in order to analyze and evaluate a unified and single location for election operations.  This request has been withdraw because the Executive intends to submit stand-alone legislation in the near future to deal with the elections facility issue.

C.  Northeast District Court

District Court as an efficiency measure proposes to consolidate state criminal case hearings into three locations – Seattle, Redmond and Kent.  The Prosecutor and Public Defender agree with this move.  However, tenant improvements at a cost of $136,265 are necessary at the Redmond courthouse to accommodate this change.  This was also included in the operating omnibus ordinance (2005-0091) in order to appropriate these funds in the CX operating budget for transfer to the capital budget.
The improvements include complete selective demolition in an area off of the public lobby.  The project includes construction of interior partition walls to provide offices for the Public Defender and Mentor Program as part of the consolidation effort being undertaken by District Court.  A portion of the high density shelving system in the storage room will be removed to allow printers to be relocated to that area.  A new door will be installed linking two offices that will accommodate the Prosecuting Attorney’s Office staff.  The project also includes the moving of people and equipment from Bellevue District Court to NE District Court.  Last, it includes the moving of equipment and other miscellaneous items from Bellevue District Court to Issaquah, Burien, Aukeen and downtown Seattle.
D.  King County Corrections Facility

As part of the operational master plan effort for adult corrections, a number of efficiency/cost savings options were recommended by the consultant.  One such recommendation was to make improvements to the west wing of the downtown jail.  The west wing was originally designed as a work release area.  The necessary elements for supervising regular jail inmates in this area were not put into place.  This work will make the west wing suitable for housing jail inmates and will increase the operational flexibility of the area.  The plan is to revise circulation patterns, provide additional security camera locations and door controls, add a new interview room and relocate the existing interview room.  The cost for this work is estimated at $216,251 and would be funded by a transfer from the CX subfund.
3.











  Housing Opportunity Fund (Fund 3220) - $300,000


The Council in adopting the 2005 budget included funding in the Veterans Services program to support development of transitional and permanent housing for homeless veterans.  The plan was to transfer $300,000 from the Veterans Services Fund to the Housing Opportunity capital fund.  However, no provision was made in Fund 3220 for this program.  The proposed ordinance will correct this oversight by adding the $300,000 in spending authority to the Housing Opportunity Fund capital improvement budget.

4. General Fund - $216,251
In order to fund the work on the west wing of the downtown jail (as discussed above), the Executive has requested an increase to CX transfers in the amount of $261,251.

5.  Technical Corrections – Various Funds

There are several technical corrections included in the proposed ordinance.  Four of these are summarized in the following table.
Table x

Technical Corrections
	Fund
	Description

	Conservation Futures Sub-fund
	Transfer $159,000 from Project 315126 to Project 315163.  Both projects relate to Holder Creek/Issaquah Creek acquisition of development rights.

	Parks, Recreation and Open Space
	Transfer $50,000 from Maple Valley Four Corners Project 316xxx to Maple Valley Four Corners Project 316555.  Technical correction to establish project number.

	Parks, Recreation and Open Space
	Transfer $75,000 from South Colby Ballfields Sportcourt Project 316xxx to South Colby Ballfields Sportcourt Project 316556.  Technical correction to establish project number.

	Parks Facilities Rehabilitation
	Transfer $50,000 from KCAC Audio System Project 349xxx to KCAC Audio System Project 349557. Technical correction to establish project number.


The above technical corrections have no impact on the total budget.



















	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


6.  Technical Correction – DES Equipment Replacement Fund
This is a technical adjustment.  The 2003 adopted budget included a proviso that required the Executive to submit to the Council an equipment replacement plan.  The plan was submitted and the Council accepted the plan on September 18, 2003.  In addition to accepting the plan, the Council requested that the Executive submit an equipment replacement plan and funding policy that would standardize and centralize both personal computer and file server replacement within the technology units of the Department of Executive Services.  The Executive developed the plan and funding policy and submitted them in July 2004.  The fund was created by Ordinance 15078 In November 2004.

The funding proposal submitted by the Executive called for centralizing the ownership of personal computers and servers in a department-wide Equipment Replacement Fund.  This new fund would purchase all personal computers for DES agencies beginning in 2005.  Server purchasing would be phased in from 2006 through 2007.  The proposed funding plan envisioned a total of $567,358 being contributed by the various DES agencies to the equipment replacement fund during 2005 with equipment purchases totaling $462,600.  This would leave a fund balance in the fund of $104,758 at the end of 2005.

In adopting the 2005 budget, the Council included an appropriation for DES equipment replacement in the capital budget.  However, the intent of the Executive was that this be an internal service fund.  The first quarter omnibus operating budget ordinance would establish the budget for this fund as an internal service fund.  This proposed ordinance would zero out the capital budget.









NEXT STEPS:

Several questions still remain unanswered at this time; therefore, staff is continuing with analysis.

INVITED:

Bob Cowan, Director, Office of Management and Budget

ATTACHMENTS:


1. Proposed Ordinance 2005-0111
2. Transmittal Letter, dated March 10, 2005
3. Fiscal Notes
� The chemical dependency portion amounts to $1,028,510.  The other projects are: conversion and customization of a van to be used for Emergency Services Patrol, training for chemical dependency services providers in best practices for serving youth and adults, and an increase to the Global Appraisal of Individual Needs (GAIN) program.  
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