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Michelle Allison, General Manager
King County Metro Transit

201 South Jackson Street

Seattle, WA 98104

Re: Strong Support for the South Link Connections Final Proposed Network
Dear Michelle Allison,

The South Link Connections Mobility Board submits this letter to formally and
unequivocally support King County Metro’s final proposed network for the South Link
Connections project. This work represents nearly two years of structured collaboration,
extensive community engagement, and deliberate evaluation of tradeoffs—an effort our
Board believes is essential to deliver a future-resilient and equitable transit network with
increased service frequency to better serve South King County.

Our fifteen-member Board reflects the geographic, linguistic, cultural, physical ability,
and economic diversity of Burien, Des Moines, Kent, Normandy Park, SeaTac, Tukwila,
Auburn, Federal Way, Algona, and Pacific. Over seven Mobility Board meetings, we
followed a rigorous, step-by-step process to lay the foundation for our final
endorsement.

e Meeting #1 (June 2024): Metro introduced the project timeline, existing
conditions, equity foundations, and service design best practices. Board
members reviewed the current transit landscape and surfaced initial concerns
about coverage gaps, late-night service, and the inadequacy of peak-only
commuter routes for South King County riders.

e Meeting #2 (June 2024): We identified and prioritized mobility needs, ultimately
aligning on five core priorities: greater coverage, earlier and later service, faster
travel times, stronger east—west connections, and better weekend service. These
priorities guided the project’s subsequent phases.

e Meeting #3 (August 2024): Metro presented the Draft Concept Network; the
Board evaluated trade-offs on stop spacing, productivity data, duplication with
future Link service, Flex zone boundaries, and the proposed restructuring of
Routes 181, 164, 183, and 187. The board also voted on two different pathways
for the route serving the Mirror Lake neighborhood, with the prevailing option
being affirmed through two rounds of public feedback and is part of proposed
route 902. This meeting was foundational in shaping Phase 2.





e Meeting #4 (November 2024): We provided detailed feedback on the Phase 2
network and the upcoming engagement phase. The Board pushed for stronger
NE Tacoma coverage, increased weekend service on Route 156, and solutions
to unsafe or infeasible turning movements in Federal Way.

e Meeting #5 (April 2025): Metro presented the Phase 2 Equity Impact Review,
showing a 70% increase in access to frequent service, with the greatest
improvements for equity priority populations. We reviewed Phase 2 engagement
results, including 2,778 survey interactions, 844 CBO engagements, and nearly
100 hours of on-the-ground outreach. This data confirmed the Board'’s priorities
were community priorities.

e Meeting #6 (October 2025): We discussed Phase 3 refinements, including
whether to restore peak-only routes, the future of Route 162, Metro Flex service
hours, and the replacement of Route 186 with DART 902 due to turning
constraints. We weighed these decisions against a core community mobility
priority: better all-day mobility over commuter-only service that benefits only a
narrow group of riders.

e Meeting #7 (October 2025): The Board reviewed the final proposed network. We
provided final comments and unanimously approved the network. In preparation
for potential funding for additional service, we reviewed and prioritized concepts
for allocating additional service hours to improve the South Link Connections
transit network we recently approved. The Board unanimously voted to approve
these additional service concepts.

Across this entire timeline, Metro consistently presented technical analyses, operational
constraints, and community feedback transparently and with respect for the Board’s
input. The Board'’s priorities were not symbolic: they materially shaped the final network.

The result is a proposed network that represents a significant policy shift toward transit
that serves everyone. This plan champions a transit system designed to serve
everyone, everywhere, every day, not just peak-hour commuters. By reinvesting
resources from low-productivity or duplicative peak-only routes into all-day, all-week
service, the proposal expands access to frequent transit, improves connections to new
Link stations, and delivers tangible benefits to equity priority populations across the
South King County subarea.

South King County has long faced historic underinvestment. This region, despite being
home to a significant portion of the county’s most transit-dependent workers,





communities of color, immigrants and refugees, and low-income residents, has not
always seen its transit needs met with the urgency they deserve. This proposal does not
solve every challenge, but it is a decisive and long-overdue step toward mobility justice,
regional economic strength, and a more consistent quality of transit experience for all of
our residents.

Recognizing the profound positive impact this re-envisioned network would have on
South King County, the Mobility Board strongly urges King County Metro to adopt and
implement the South Link Connections final proposed network. The Board further
emphasizes the critical need for ample lead time and recommends that implementation
begins with the Fall 2026 service change.

Thank you for your leadership and for your unwavering support of this vital work.

Sincerely,

South Link Connections Mobility Board Members (names in alphabetical order by first
name):

Ahmad Al Ghifari, Alexander Kvenvolden, Allegra Keys, Amara Schermerhorn, David
Monroe, Haniffer Nyambura, Hyesoon Shin, Leslie Phin, Lester Alano, Marc
Crisostomo, Marla Hill, Nannette Ogans, Prem Subedi, Suzanne Smith, Treveon Parish
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January 13, 2026

Michelle Allison, General Manager
King County Metro Transit

201 South Jackson Street

Seattle, WA 98104

RE: Letter of Support for the South Link Connections Project
Dear Michelle Allison:

On behalf of the City of Auburn (City), | am writing to express our support for the proposed
South Link Connections project (project) and the accompanying ordinance that would adopt
King County Metro (Metro) service changes in South King County.

Throughout the planning process, the City was able to meaningfully engage with Metro to
provide input for the proposed service changes. As a member of the project Partner Review
Board, the City had the opportunity to review proposals, provide technical input, and help
ensure alignment with local plans. The final recommendations reflect this collaborative
approach, balancing community priorities with system needs, as well as reflecting the City’s
goals toward a more complete multimodal transportation network.

The proposed South Link Connection project would increase service on two important
transit routes that serve Auburn — Routes 181 and 165 (proposed new Route 164). Route
181 provides a key east-west connection between Federal Way and Auburn, connecting to
Green River College via Auburn Station. Route 165 also provides an important connection
to Green River College. Additionally, the project introduces two new Metro Flex service
areas, both of which serve Auburn. The Federal Way service area will provide service to a
portion of the West Hill area of Auburn that currently has no transit service. The South
Auburn service area will provide an additional transportation option in an area of Auburn
with vulnerable populations that currently have transit with 30-minute headways. The South
Auburn service area also includes key community and employment destinations, including
the public library, community center, teen center, senior center, four public elementary
schools, two public middle schools, one public high school, one private school, the
MultiCare Regional Medical Center (a level 3 trauma center), and Muckleshoot Casino.

We respectfully encourage the King County Council to adopt the proposed South Link
Connections project and accompanying ordinance. Doing so will advance an equitable,
integrated, and resilient transit network that better serves communities throughout South
King County.

Thank you for your consideration.
Sincerely,
Ingrid Gaub, PE

City of Auburn Director of Public Works
igaub@auburnwa.gov | 253-931-3010

ENG-163-ELH, Revised 12/19 AUBURN * MORE THAN YOU IMAGINED
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Iraqi Community Center of Washington 01/08/2026

ichelle Allison
General Manager
King County Metro Transit
201 South Jackson Street
Seattle, WA 98104

RE: Letter of Support for the South Link Connections Project
Dear General Manager Allison,

On behalf of Iraqi Community Center of Washington, I am writing to express our support for the proposed
South Link Connections project and the accompanying ordinance that would adopt King County Metro service
changes in South King County.

We commend King County Metro for its comprehensive and inclusive planning process. Through the South Link
Connections project, Metro conducted a multi-phase community engagement effort that included meaningful
involvement from community members, priority populations, local jurisdictions, partner agencies, and regional
stakeholders. This process ensured that the proposed project reflects both lived experience and regional
transportation goals.

For our Arabic Speaking Communities the proposed South Link Connections project would increased east-
west connection and week-end more frequent services for our community members, improved access to
Link light rail stations, increased frequency on key routes, and improved reliability for workers and
students. These improvements will help residents more easily reach to their work places, schools, clinics as well
as community spaces they need in their daily lives and better connect our community to the broader regional
transit network.

Overall, the proposed project improves transit access, reliability, and connectivity across South King County by
expanding service coverage strengthening east-west connections, improving access to Link light rail, and
reducing travel times for our community members. These changes will better support access to jobs,
education, healthcare, and essential services for residents in our community. As a member of the South Link
Connections Partner Review Board, Iraqi Community Center of Washington had the opportunity to review
proposals, provide technical and policy input, and help ensure alignment with local plans, regional investments,
and operational considerations. The final recommendations reflect this collaborative approach and balance
community priorities with systemwide needs.

We respectfully encourage the King County Council to adopt the proposed South Link Connections project and
accompanying ordinance. Doing so will advance an equitable, integrated, and resilient transit network that better
serves communities throughout South King County. We look forward to continuing our partnership with King
County Metro during implementation and ongoing evaluation to help ensure the South Link Connections project
is successfully delivered and responsive to community needs.

Thank you for your leadership and continued commitment to improving transit for King County residents.

Sincerely,

Mohammed Akmoosh

Program Manager

Iraqi Community Center of Washington
info@ircew.org /253-487-9704
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LATINO CIVIC AI.I.IANCE

COMMUNITY | VISION POWER

1/14/2025

Michelle Allison

General Manager

King County Metro Transit
201 South Jackson Street
Seattle, WA 98104

RE: Letter of Support for the South Link Connections Project
Dear General Manager Allison,

On behalf of Latino Civic Alliance, | am writing to express our support for the proposed
South Link Connections project and the accompanying ordinance that would adopt King
County Metro service changes in South King County.

We commend King County Metro for its comprehensive and inclusive planning process.
Through the South Link Connections project, Metro conducted a multi-phase community
engagement effort that included meaningful involvement from community members,
priority populations, local jurisdictions, partner agencies, and regional stakeholders. This
process ensured that the proposed project reflects both lived experience and regional
transportation goals.

Local Impact

For Burien and surrounding areas, the proposed South Link Connections project would
improved access to Link light rail stations, increased frequency on key routes,
expanded early morning or late-night service, and improved reliability for workers and
students. These improvements will help residents more easily reach jobs, schools,
healthcare, shopping, regional destinations and better connect our community to the
broader regional transit network.

Overall, the proposed project improves transit access, reliability, and connectivity across
South King County by expanding service coverage, improving frequency, enhancing
early morning and late-night service, strengthening east-west connections, improving
access to Link light rail, and reducing travel times. These changes will better support
access to jobs, education, healthcare, and essential services for residents in our
community.





LATINO CIVIC AI.I.IANCE

COMMUNITY | VISION POWER

As a member of the South Link Connections Partner Review Board, Latino Civic Alliance
had the opportunity to review proposals, provide technical and policy input, and help
ensure alignment with local plans, regional investments, and operational considerations.
The final recommendations reflect this collaborative approach and balance community
priorities with systemwide needs.

We respectfully encourage the King County Council to adopt the proposed South Link
Connections project and accompanying ordinance. Doing so will advance an equitable,
integrated, and resilient transit network that better serves communities throughout South
King County.

We look forward to continuing our partnership with King County Metro during
implementation and ongoing evaluation to help ensure the South Link Connections project
is successfully delivered and responsive to community needs.

Thank you for your leadership and continued commitment to improving transit for King
County residents.

Marie Bravo
Resource Development and Program Director

Latino Civic Alliance
marie@latinocivicalliance.org






Des Moines

WATERLAND CITY

January 14, 2026

Michelle Allison

General Manager

King County Metro Transit
201 South Jackson Street
Seattle, WA 98104

RE: Letter of Support for the South Link Connections Project

Dear General Manager Allison,

On behalf of the City of Des Moines, | am writing to express our support for the
proposed South Link Connections project and the accompanying ordinance that
would adopt King County Metro service changes in South King County.

We commend King County Metro for its comprehensive and inclusive planning
process. Through the South Link Connections project, Metro conducted a multi-
phase community engagement effort that included meaningful involvement
fromm community members, priority populations, local jurisdictions, partner
agencies, and regional stakeholders. This process ensured that the proposed
project reflects both lived experience and regional transportation goals.

Local Impact
For the City of Des Moines, the proposed South Link Connections project would

improve access to Link light rail stations, increase frequency on key routes,
expanded early morning or late-night service, and provide improved reliability for
workers and students. These improvements will help residents more easily reach
jobs, schools, healthcare, shopping, regional destinations and better connect our
community to the broader regional transit network.

Overall, the proposed project improves transit access, reliability, and connectivity
across South King County by expanding service coverage, improving frequency,
enhancing early morning and Iate-night service, improving access to Link light
rail, and reducing travel times. These changes will better support access to jobs,
education, healthcare, and essential services for residents in our community.

As a member of the South Link Connections Partner Review Board, Des Moines
had the opportunity to review proposals, provide technical and policy input, and
help ensure alignment with local plans, regional investments, and operational
considerations. The final recommendations reflect this collaborative approach
and balance community priorities with systemwide needs.

21630 11 Avenue South, Des Moines, WA 981981
T: 206.878.4595 W: www.desmoineswa.gov.





‘ Des Moines

WATERLAND CITY

Michelle Allison
Page Two
January 14, 2026

We respectfully encourage the King County Council to adopt the proposed South
Link Connections project and accompanying ordinance. Doing so will advance an
equitable, integrated, and resilient transit network that better serves
communities throughout South King County.

We look forward to continuing our partnership with King County Metro during
implementation and ongoing evaluation to help ensure the South Link
Connections project is successfully delivered and responsive to community

needs.

Thank you for your leadership and continued commitment to improving transit
for King County residents.

Sincerely, N

Katherine Caffrey

City Manager

City of Des Moines
kcaffrey@desmoineswa.gqov







CITY OF CITY HALL
33325 8th Avenue South

’\\J Fe de ra I Way Federal Way, WA 98003-6325

(253) 835-7000
www.federalwaywa.gov

January 8, 2026

Michelle Allison

General Manager

King County Metro Transit
201 South Jackson Street
Seattle, WA 98104

RE: Letter of Support for the South Link Connections Project

Dear General Manager Allison,

On behalf of the City of Federal Way, I am writing in support for the proposed South Link Connections
project and the accompanying ordinance that would adopt King County Metro service changes in South

King County.

We commend King County Metro for its planning process. Through the South Link Connections project,
Metro conducted a multi-phase community engagement effort that included meaningful involvement from
community members, priority populations, local jurisdictions, partner agencies, and regional stakeholders.
This process ensured that the proposed project reflects both lived experience and regional transportation
goals.

Loeal Impact

For Federal Way, the proposed South Link Connections project would provide improved access to the
Federal Way Link light rail station, increased frequency on key routes, expanded early morning or late-
night service, and improved reliability for workers and students. These improvements will help residents
more easily reach jobs, schools, healthcare, shopping, regional destinations and better connect our
community to the broader regional transit network. The City is looking forward to the new flex service
that will be piloted in areas north and east of the Federal Way Link light rail station. This innovative
service provides access to residents that otherwise would not have service due to the lack of fixed route
service in those areas.

As a member of the South Link Connections Partner Review Board, the City of Federal Way had the
opportunity to review proposals, provide technical and policy input, and help ensure alignment with local
plans, regional investments, and operational considerations. The final recommendations reflect this
collaborative approach and balance community priorities with systemwide needs.

We respectfully encourage the King County Council to adopt the proposed South Link Connections
project and accompanying ordinance. Doing so will advance an equitable, integrated, and resilient transit
network that better serves communities throughout South King County.

We look forward to continuing our partnership with King County Metro during implementation and
ongoing evaluation to help ensure the South Link Connections project is successfully delivered and
responsive to community needs.

Thank you for your leadership and continued commitment to improving transit for King County
residents.

Sincerely,

EJ Walsh, PE

Public Works Director
City of Federal Way






City of SeaTac

4800 South 188th Street, SeaTac, WA 98188-8605 | City Hall: 206.973.4800 | www.seatacwa.gov

January 13, 2026

Michelle Allison

General Manager

King County Metro Transit
201 South Jackson Street
Seattle, WA 98104

RE: Letter of Support for the South Link Connections Project
Dear General Manager Allison,

On behalf of the City of SeaTac | am writing to express our support for the proposed South Link
Connections project and the accompanying ordinance that would adopt King County Metro service
changes in South King County.

We commend King County Metro for its comprehensive and inclusive planning process. Through the
South Link Connections project, Metro conducted a multi-phase community engagement effort that
included meaningful involvement from community members, priority populations, local jurisdictions,
partner agencies, and regional stakeholders. This process ensured that the proposed project reflects
both lived experience and regional transportation goals.

For the City of SeaTac, the proposed South Link Connections project would benefit our community
with improved access to Link light rail stations, expanded early morning or late-night service that
would benefit employees working at and near Sea-Tac International Airport, and improved reliability
for workers and students. These improvements will help residents more easily reach jobs, schools,
shopping, regional destinations, and better connect our community to the broader regional transit
network.

As a member of the South Link Connections Partner Review Board, the City of SeaTac had the
opportunity to review proposals, provide technical and policy input, and help ensure alignment with
local plans, regional investments, and operational considerations. The final recommendations reflect
this collaborative approach and balance community priorities with systemwide needs.

We respectfully encourage the King County Council to adopt the proposed South Link Connections
project and accompanying ordinance. Doing so will advance an equitable, integrated, and resilient
transit network that better serves communities throughout South King County.

We look forward to continuing our partnership with King County Metro during implementation and
ongoing evaluation to help ensure the South Link Connections project is successfully delivered and
responsive to community needs.

Sincerely,

AP O

Florendo Cabudol, PE
City Engineer

City of SeaTac
City Council: City Manager Jonathan Young
Mayor Mohamed Egal, Deputy Mayor Iris Guzman City Clerk Kristina Gregg

Senayet Negusse, Jake Simpson, Peter Kwon, James W. Lovell, Joe Vinson






Port =

of Seattle

January 14, 2026

Michelle Allison, General Manager
King County Metro Transit

201 South Jackson St

Seattle, WA 98104

RE: Support for South Link Connections Project

Dear General Manager Allison:

On behalf of the Port of Seattle (Port), thank you for advancing the South Link Connections Project, especially
the transit service changes that support airport transit users at SEA Airport and the surrounding urban center.

As the owner of Seattle-Tacoma International Airport (SEA), we value our longstanding partnership with King
County Metro in improving airport transit service for passengers and employees. We know firsthand that
reliable transit is not a convenience, but a necessity for airport users who rely on it, and | urge adoption of the
proposed service changes in South King County.

The proposal increases overnight frequency of the Rapid Ride A line, improves connections both for east-west
directions to the Link service at the three new stations and with other routes serving the airport area (Route
161).

Overnight frequencies on the A Line are critical given the overnight shutdown of Link light rail. As Metro noted
from your outreach, there is strong ridership on overnight trips for shift workers and employees at and around
SEA (including area hotels, parking lots, and other facilities).

Another crucial component of this overnight service is maintaining access over Sound Transit’s pedestrian
overpass through SeaTac/Airport station to access the airport terminal from the A Line stop. Better transit
connections to the light rail spine will aid employees and passengers in using the new direct light rail service.

We strongly urge adoption of the South Link Connections project, with emphasis on the following components
critical to supporting Port effort to incentivize airport employee commute trip reduction:

e Overnight Service — We fully endorse the addition of Rapid Ride A overnight bus service. No longer will
airport riders find themselves “stranded without transit” during the midnight to 5 AM link light rail
overnight shutdown.

¢ Improved transit service — During day hours, improve access to light rail stations, increase transit
frequency, and provide new east-west connections to feed the light rail spine.

To elaborate on our support, we provide additional background.

Additional Background

SEA is one of Washington’s largest employment centers, with over 27,000 active employee security badges
representing more than 800 separate companies. Many shifts begin before the 6 AM transit peak service or
extend well past the PM commute, requiring reliable transit beyond standard commute hours. Across
International Boulevard, additional airport-oriented businesses in the City of SeaTac also depend on late and
early transit access.

Today, about 10 percent of our passengers and 20 percent of airport workers arrive using public transit (via both
light rail and buses). We aim to grow these shares and your service enhancements such as those proposed here






are essential to supporting passengers and employees who must travel outside the peak commute hours, such
as catching a 5am departing flight, starting a 4am shift, or heading home after midnight.

In 2024, the Port Commission directed® staff to expand alternative transportation options for airport workers
through the SEA Moves transportation management association (TMA). Initiatives would include a pilot program
to provide free or low-cost ORCA cards to a subset of eligible employees at SEA, studying a dedicated SEA-
employee commuter bus program, and on-going reporting and data analysis. These efforts depend on robust
public transit service to serve the ORCA card users.

We look forward to collaborating with King County Metro staff on implementation issues. Our shared successes
demonstrate the strength of our partnership. Together, we are already preparing for the 2026 FIFA World Cup
games with global attention and increased transit demand to our region.

Thank you again for your leadership and for recognizing the critical role transit and overnight service plays in the
success of SEA and our region. We look forward to our continuing our partnership for SEA passengers and
employees.

Sincerely,

k&-%ad\ b

Stephen P. Metruck
Executive Director
Port of Seattle

' OrderNo. 2024-13 - SEA Public Transit Pilot Program.







Dec 18, 2025

Michelle Allison

General Manager

King County Metro Transit
201 South Jackson Street
Seattle, WA 98104

RE: Letter of Support for the South Link Connections Project
Dear General Manager Allison,

On behalf of Alimentando al Pueblo, | am writing to express our support for the
proposed South Link Connections project and the accompanying ordinance that would
adopt King County Metro service changes in South King County.

We commend King County Metro for its comprehensive and inclusive planning process.
Through the South Link Connections project, Metro conducted a multi-phase community
engagement effort that included meaningful involvement from community members,
priority populations, local jurisdictions, partner agencies, and regional stakeholders. This
process ensured that the proposed project reflects both lived experience and regional
transportation goals.

Local Impact

For Burien (and the Highline area), the proposed South Link Connections project would
improve our Communities use of public transit by creating reliability for our working
families and new east-west connections.These improvements will help residents more
easily reach their places of work, important appointments and connecting with their
Community and better connect our community to the broader regional transit network.

Overall, the proposed project improves transit access, reliability, and connectivity across
South King County by expanding service coverage, improving frequency, enhancing
early morning and late-night service, strengthening east-west connections, improving
access to Link light rail, and reducing travel times. These changes will better support
access to jobs, education, healthcare, and essential services for residents in our
community.

As a member of the South Link Connections Partner Review Board, Alimentando al
Pueblo had the opportunity to review proposals, provide technical and policy input, and
help ensure alignment with local plans, regional investments, and operational
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considerations. The final recommendations reflect this collaborative approach and
balance community priorities with systemwide needs.

We respectfully encourage the King County Council to adopt the proposed South Link
Connections project and accompanying ordinance. Doing so will advance an equitable,
integrated, and resilient transit network that better serves communities throughout
South King County.

We look forward to continuing our partnership with King County Metro during
implementation and ongoing evaluation to help ensure the South Link Connections
project is successfully delivered and responsive to community needs.

Thank you for your leadership and continued commitment to improving transit for King
County residents.

Sincerely,

Roxana Pardo Garcia
Executive Director
Alimentando al Pueblo

Serving King County Districts 8 and 5
chisme@alimentandoalpueblo.org
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January 7, 2025

Michelle Allison

General Manager

King County Metro Transit
201 South Jackson Street
Seattle, WA 98104

RE: Burien Collaborative’s Letter of Support for the South Link Connections Project
Dear General Manager Allison,

| am writing to eagerly express my support for the proposed South Link Connections
Project as a whole and especially the more frequent routes and schedules within Burien.

For much of 2025, our organization and one of our community partners, Alimentando al
Pueblo, have partnered with King County Metro to engage our community in Burien. We
specifically engaged with populations that may not have as much access to providing
feedback. These include our Spanish-speaking population, youth and young adults, and
the unhoused community that regularly used the Burien Transit Center. After our
experience working with King County Metro South Link Connections Partner Review
board, we are certain hat the proposed changes have been thoroughly explored with an
inclusive, multi-phase approach that ensures the final recommendations are the best
options for South King County as a whole.

For Burien, the proposed South Link Connections project would increase frequency and
provide more weekend routes on our local routes 631, 166, and 156 that have received
enthusiastic support from our residents and community. These improvements will help
our community more flexibility and options for going to work, connecting with other
regional communities, and reaching our local hospital.

We respectfully encourage the King County Council to adopt the proposed South Link
Connections project and accompanying ordinance. Doing so will advance an equitable,
integrated, and resilient transit network that better serves communities throughout South
King County.

Thank you for your leadership and continued commitment to improving transit for King
County residents.

Sincerely,

Katie Russell

Burien Collaborative
buriencollaborative@gmail.com
206-704-5107
www.buriencollaborative.org




mailto:buriencollaborative@gmail.com
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January 13, 2026
Dear South Link Connections Partner Review Committee,

On behalf of the Federal Way Black Collective (FWBC), | am writing to express our strong and
enthusiastic support for the South Link Connections Project. FWBC is proud to stand alongside
this effort as a trusted community partner committed to improving access, connectivity, and
equity for Black residents and other historically underserved communities in South King County.
FWBC is a Black-led, community-based nonprofit rooted in Federal Way, serving individuals and
families who are often excluded from traditional systems of support. Our work centers on small
business resiliency, access to culturally responsive mental health services, community
engagement, and wrap-around supports that stabilize households and strengthen long-term
economic and social outcomes. Every program we operate is grounded in lived experience,
community voice, and a commitment to reducing systemic barriers.

The South Link Connections Project directly aligns with FWBC’s mission and values. Reliable,
accessible transportation is not just infrastructure—it is a critical equity issue. Many of the
individuals and families we serve rely on public transit to access employment, education,
healthcare, childcare, and community resources. When transportation systems are
disconnected, unclear, or inaccessible, it deepens inequities and limits opportunity. This project
responds to those realities with intentional planning, collaboration, and a focus on communities
most impacted by transit gaps.

FWBC brings to this partnership deep community trust, strong relationships with Black-owned
businesses and residents, and a proven ability to engage communities in meaningful, culturally
responsive ways. We are uniquely positioned to support outreach, engagement, and feedback
loops that ensure the voices of Black residents and small business owners are not only
included, but centered. Our role is to help bridge systems and community—translating plans into
lived relevance and ensuring implementation reflects real community needs.

We believe the South Link Connections Project demonstrates strong readiness, thoughtful
collaboration, and a clear commitment to equity and access. FWBC is confident that this project
will produce lasting benefits for South King County by improving mobility, strengthening
economic opportunity, and advancing community-driven solutions.

Thank you for the opportunity to support this important work. We look forward to continued
partnership and to seeing the positive impact this project will have on our community.

Sincerely,

Taniesha Lyons-Casillas
Executive Director

Federal Way Black Collective

1600-B Dash Point Rd #2059

Federal Way, WA 98023
Www.fwblackcollective.com
taniesha.lyons@fwblackcollective.com






International Rescue Committee

1200 South 192" Street, Suite 101 | SeaTac, WA 98148
Email: seattle@rescue.org

Phone: (206) 623-2105| Rescue.org

1/08/2026

Michelle Allison

General Manager

King County Metro Transit
201 South Jackson Street
Seattle, WA 98104

RE: Letter of Support for the South Link Connections Project
Dear General Manager Allison,

On behalf of International Rescue Committee (IRC), | am writing to express our support for
the proposed South Link Connections project and the accompanying ordinance that would
adopt King County Metro service changes in South King County.

We commend King County Metro for its comprehensive and inclusive planning process.
Through the South Link Connections project, Metro conducted a multi-phase community
engagement effort that included meaningful involvement from community members,
priority populations, local jurisdictions, partner agencies, and regional stakeholders. This
process ensured that the proposed project reflects both lived experience and regional
transportation goals.

Local Impact

For refugee, immigrant, and newcomer communities served by the International Rescue
Committee across South King County, the proposed South Link Connections project would
provide critical improvements, including enhanced access to Link light rail stations,
improved frequency on key routes, and expanded early morning and late-night service. These
improvements will help residents more easily reach employment opportunities, education
and ESL programs, healthcare services, social services, and other essential destinations
that our clients rely on to rebuild stability and self-sufficiency and better connect our
community to the broader regional transit network.

Overall, the proposed project improves transit access, reliability, and connectivity across
South King County by expanding service coverage, improving frequency, enhancing early
morning and late-night service, strengthening east-west connections, and improving access
to Link light rail. These changes will better support access to jobs, education, healthcare,





and essential services for residents in our community including refugees, asylum seekers,
and low-income families, and reduce barriers to economic and social participation.

As a member of the South Link Connections Partner Review Board, International Rescue
Committee had the opportunity to review proposals, provide technical and policy input, and
help ensure alignment with local plans, regional investments, and operational
considerations. The final recommendations reflect this collaborative approach and balance
community priorities with systemwide needs.

We respectfully encourage the King County Council to adopt the proposed South Link
Connections project and accompanying ordinance. Doing so will advance an equitable,
integrated, and resilient transit network that better serves communities throughout South
King County.

We look forward to continuing our partnership with King County Metro during
implementation and ongoing evaluation to help ensure the South Link Connections project
is successfully delivered and responsive to community needs.

Thank you for your leadership and continued commitment to improving transit for King
County residents.

Sincerely,

Zabiullah Kamalpoory | Employment Coordinator
International Rescue Committee

1200 South 192" Street, Suite 101 | SeaTac, WA 98148
Phone: (253) 245-3027| Rescue.org
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Michelle Allison, General Manager King
County Metro Transit

201 South Jackson Street Seattle,

WA 98104

RE: SDOT Support for proposed South Link Connections Mobility
Project

Dear Ms. Allison,

This letter is to express support from the Seattle Department of Transportation (SDOT) for the
proposed South Link Connections Mobility Project service changes (“South Link”) in King County.
SDOT participated in the project’s Partner Review Board, King County Metro’s (Metro) service
planning and capital development process and followed Metro community outreach process. We are
proud to support Metro’s efforts in this new proposed service network.

Revised Service Network

SDOT commends Metro for its efforts to revise the fixed-route bus network in South King County to
better integrate with the recent Sound Transit Federal Way Link Extension. While the three new Link
stations are located south of the City of Seattle, they provide a direct, high-capacity connection to
several regional centers in Seattle as defined by the One Seattle Comprehensive Plan: Downtown
Seattle, Capitol Hill/First Hill, University District, and Northgate. As detailed in Metro’s Service
Recovery Plan, service restructures and mobility projects are the primary vehicle for reshaping
service and reinvesting suspended hours back into the system. In the case of South Link, Metro
worked to connect bus transit to the three new Link stations and to make major changes to the
network to reflect evolving ridership patterns observed since the COVID-19 pandemic.

The proposed network provides new connections to the new Link stations at Kent Des Moines, Star
Lake, and Federal Way Downtown including additional east-west connections, as seen in Metro’s
proposed routes 156, 164, 181, 182, 902 and 903. This network also expands the reach and hours of
frequent bus service — buses arrive every fifteen minutes or better — with Routes 164 and 181. The
increase in weekend trips is also dramatic with 61% more trips on Saturday and 50% more on
Sundays, and service spans increased on nine routes throughout the week. Leveraging grant funding,
Metro is also introducing two Metro Flex zones in Auburn and Federal Way. These changes will make
the bus network in South King County more robust, and useful for residents traveling for any trip
purpose every day of the week. Consistent service throughout the day and across days makes it
easier for riders to understand and use.

These changes reflect reallocation of service resources to enhance all-day, all-week services that
connect to the new Link stations. Several peak only routes ( Routes 122, 123, 154, 157, 178,179, 190
and 197) that previously provided trips from South King County to the City of Seattle are being
eliminated, which may have an impact to some riders. However, SDOT views the overall shift as a
significant net-positive for transit users in South King County with more robust all-day connections
to light rail. Post-COVID ridership trends show that off-peak travel demand has rebounded more

700 Fifth Avenue, Suite 3800 | PO Box 34996 | Seattle, WA 98124-4996 | 206-684-ROAD (7623) | seattle.gov/transportation
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strongly than peak-hour demand, underscoring the value of investing in an all-day, all-week
network.

Finally, the South Link project was able to add 15,000 hours of new service investments including
the restoration of peak-only route 121, which will offer eight round trips daily and provide service
that is 20 minutes faster than the H Line (Burien-Downtown Seattle). SDOT appreciates this
recognition of the importance of efficient transit options in attracting choice riders to the system
and in reducing drive alone trips. As Metro considers future route changes impacting Seattle riders,
SDOT will be a key partner in enhancing the efficiency, resiliency, and user-friendliness of the larger
transit network.

Equity and Inclusive Outreach

SDOT is committed to delivering a transportation system that provides safe and affordable access to
transit by partnering with communities to build a racially equitable and socially just transportation
system. Metro demonstrated a strong commitment to equity and inclusive outreach through the
South Link Connections project and prioritized the needs of underserved communities in its service
planning efforts. The South Link Connections Mobility Board was thoughtfully structured to ensure
authentic engagement with actual riders from the project area. Metro's Community Relations team
undertook extensive collaboration with Community-Based Organizations (CBOs), hosting over 24 in-
person events, and engaging more than 4,200 community members. Surveys were conducted in
multiple languages to amplify the voices of priority populations, and Mobility Board members were
compensated for their expertise and community connections. These inclusive practices ensure that
the proposed transit network reflects the diverse needs of South King County residents.

Ongoing Partnership

Our partnership with Metro is an opportunity to further SDOT's mission to enhance safe, climate-
friendly and equitable transportation options for the traveling public. As Link light rail continues to
expand and provide ongoing opportunities for Metro to reimagine its bus network, SDOT hopes to
build on our relationship to support a robust regional transit system that serves the many residents
that live, work, and visit Seattle and the Puget Sound region.

We encourage the King County Council to adopt the proposed South Link Connections Mobility
Project service changes with implementation starting in Fall 2026, as it represents progress towards
delivering frequent, reliable service, and all-day transit options for residents of the region. We look
forward to continuing to work with King County Metro as this project moves forward toward
implementation. If you have further questions, please do not hesitate to contact me.

Respectfully,

Ao d -

Angela Brady, PE
Director, Seattle Department of Transportation

cc Katie Wilson, City of Seattle Mayor

700 Fifth Avenue, Suite 3800 | PO Box 34996 | Seattle, WA 98124-4996 | 206-684-ROAD (7623) | seattle.gov/transportation
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January 2, 2026

Michelle Allison

General Manager

King County Metro Transit
201 South Jackson Street
Seattle, WA 98104

RE: Letter of Support for the South Link Connections Project
Dear General Manager Allison,

On behalf of Multi-Service Center, | am writing to express our support for the proposed South Link
Connections project and the accompanying ordinance that would adopt King County Metro service
changes in South King County.

We commend King County Metro for its comprehensive and inclusive planning process. Through the

South Link Connections project, Metro conducted a multi-phase community engagement effort that

included meaningful involvement from community members, priority populations, local jurisdictions,
partner agencies, and regional stakeholders. This process ensured that the proposed project reflects

both lived experience and regional transportation goals.

For South King County, the proposed South Link Connections project would improve access to Link light
rail stations, increased frequency on key routes, expanded early morning or late-night service, new east-
west connections, and improved reliability for our community members. These improvements will help
residents more easily reach jobs, schools, healthcare, and services and better connect our community to
the broader regional transit network.

Overall, the proposed project improves transit access, reliability, and connectivity across South King
County. These changes will better support access to jobs, education, healthcare, and essential services
for residents in our community.

As a member of the South Link Connections Partner Review Board, Multi-Service Center had the
opportunity to review proposals, provide technical and policy input, and help ensure alignment with
local plans, regional investments, and operational considerations. The final recommendations reflect
this collaborative approach and balance community priorities with systemwide needs.

We respectfully encourage the King County Council to adopt the proposed South Link Connections

project and accompanying ordinance. Doing so will advance an equitable, integrated, and resilient
transit network that better serves communities throughout South King County.

1200 South 336th Street | 253.838.6810 | Fax: 253.874.7831 |www.mschelps.org

Housing * Energy Assistance ¢ Food Bank ¢ Economic Stability
Long-Term Care Ombudsman Program
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We look forward to continuing our partnership with King County Metro during implementation and
ongoing evaluation to help ensure the South Link Connections project is successfully delivered and
responsive to community needs.

Thank you for your leadership and continued commitment to improving transit for King County
residents.

Sincerely,

W

CEO
Multi-Service Center

1200 South 336th Street | 253.838.6810 | Fax: 253.874.7831 |www.mschelps.org

Housing * Energy Assistance ¢ Food Bank ¢ Economic Stability
Long-Term Care Ombudsman Program
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