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SUBJECT

An ordinance amending the Performance Management and Accountability Act (Ordinance 16202) and providing guidance on the implementation of King County’s performance management system.
BACKGROUND

Since 2002, the Council has annually adopted legislation promoting that performance measurement be developed and implemented countywide.  In addition, the Council has led a collaborative effort among representatives from all separately elected offices to encourage unified and sustained implementation of a countywide system.

In 2006, Council adopted a work plan for developing a countywide strategic planning, performance measurement and performance management system (Motion 12363).  
In 2008, Council adopted Ordinance 16202, the Performance Management and Accountability Act (PMAA), establishing a countywide performance management system.  This countywide system includes key definitions, a hierarchy of strategic planning documents, system implementation timelines, and reporting guidelines focused on increasing the accountability and transparency of King County Government.

With a backdrop of the global economic crisis that is resulting in decreased revenues for King County, implementation of Ordinance 16202 is underway.  Specifically, the Countywide Strategic Plan is being developed by the Executive’s Office of Strategic Planning and Performance Management, in collaboration with King County’s separately elected officials and the Council’s Performance Management Workgroup. 
SUMMARY

Proposed Ordinance 2009-0455 has three impacts:
1. The legislation requires the Countywide Strategic Plan to be transmitted by May 1, 2010 for approval via ordinance.

2. The legislation calls on the Executive to transmit a draft Countywide Strategic Plan (CWSP) by December 15, 2009.

3. The legislation directs the Performance Management Workgroup, which is the Council’s advisory body for the King County performance management system, to undertake an advisory review of the Performance Management and Accountability Act.
ANALYSIS

1. Accountability 
As adopted in Ordinance 16202, the CWSP is to be transmitted to the King County Council for a review and comment.  This collegial approach of review and comment has been effective in continuing to build the working relationships of the county.  It may not, however, adequately address the core concept of PMAA – accountability.

By adopting the CWSP by ordinance, it becomes County law and holds the entire County accountable to the plan. 

The PMAA also called for transmittal of the CWSP by December 15th, beginning in 2009 and then every five years.  This timing is somewhat disconnected from the budget process (a key process for CWSP implementation), as the County’s budget is traditionally adopted at the end of November.

By moving from December to May, the CWSP can better integrate with the County’s budget process.  
2. Continuity

The King County Executive is responsible for guiding the implementation of the PMAA.  While King County is implementing the PMAA (through the development of the first CWSP), the County is also going through a significant transition, in that a new Executive will be taking office before the end of 2009.  This is problematic because development of a CWSP requires significant countywide work to prepare the CWSP.  As it would be inefficient to stop work on the CWSP, it would also be difficult for a new Executive to take office and expect that individual to have no say in the development of the plan.

The concept of transmitting a draft CWSP, along with detail regarding the process and data leading up to its drafting, creates continuity from one Executive administration to the next without tying the hands of the new Executive.
3. Responsibility

King County’s performance management system was uniquely and collaboratively crafted for King County government, it is a new system with new processes.  As this system is being implemented, a few issues have been identified that could use some additional clarity. 
In an effort to engage the collaborative approach that helped craft King County’s performance management system, Proposed Ordinance 2009-0455 directs the Council’s advisory body, the cross-organizational Performance Management Workgroup, to conduct an advisory review of the PMAA.
AMENDMENTS

None at this time
ATTACHMENTS

1. Proposed Ordinance 2009-0455
INVITED
1. Elissa Benson, Deputy Director, Office of Strategic Planning and Performance Management

2. Michael Jacobson, Manager, Performance Management Section, Office of Strategic Planning and Performance Management
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