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SUBJECT

Proposed Ordinance 2009-0189 would approve and adopt the collective bargaining agreement negotiated by and between King County and the Joint Crafts Council representing employees in six County departments; and establish the effective date of said agreement.
SUMMARY

The proposed ordinance would approve a new 11 month collective bargaining agreement (CBA) and 14 appendices with the Joint Crafts Council, a group of 10 unions with approximately 550 members working in six departments.  The agreement runs from January 1, 2009 through January 31, 2010.  The agreement is considered a “rollover” agreement extending all the terms and conditions of the predecessor agreement without change. The bargaining units agreed to take 10 unpaid furlough days in 2009.  This CBA provides for the standard COLA for 2009 and 2010.
The Bargaining Unit at a Glance 

The approximately 550 employees in the bargaining unit work in the departments of Adult and Juvenile Detention, Executive Services (Facilities Management, and Records, Elections and Licensing Services Divisions), Natural Resources and Parks (Parks and Solid Waste Divisions), Public Health (Environmental Health and Administration Divisions), Transportation (Roads, Airport and Fleet Services Divisions) and Community and Human Services (Mental Health, Chemical Abuse and Dependency Services Division).  The proposed new CBA would replace the one which expired on December 31, 2008.
These 10 unions have voluntarily agreed to bargain together with the County.  This is beneficial to the County in that it is efficient and aggregates a number of smaller bargaining units.  There are individual appendices for each union to address its specific working conditions.
The employees covered by this labor agreement provide a wide range of services in 54 classifications.  Broadly speaking, employees are involved in providing general maintenance, construction, security and food services.  Some employees are in trade classifications such electricians, plumbers, carpenters, painters, mechanics and cooks.  Other employees work in labor or technical classifications such as utility workers, inventory and purchasing specialists and bridge tenders.

Consistency with Labor Policies 

The proposed CBA appears consistent with adopted labor policies. Negotiations on the successor agreement were completed in November 2008, prior to expiration of the former agreement. The member unions of the Joint Crafts Council have signed a separate agreement for ten unpaid furlough days in 2009.
Interest Arbitration – The units are ineligible.
Performance Evaluations 

Evaluation practices vary by department and bargaining unit.  Bargaining unit employees in the Department of Adult and Juvenile Detention, and the Facilities Management, Solid Waste, Transportation (Roads, Fleet and Airport) and Parks Divisions receive performance evaluations during their probationary period.  Public Health employees who are covered by this contract receive annual performance evaluations as do those in the Department of Community and Human Services.

Ongoing CBA Provisions 

Boot Allowance – The agreement continues a $90 per year boot allowance for employees in the Departments of Executive Services, Public Health and Transportation who are required to wear protective or substantial footwear.  Approximately 200 employees qualify for this allowance.  The agreement also continues from the prior contract a reimbursement program for protective footwear that covers approximately 30 employees in the Solid Waste Division of the Department of Natural Resources and Parks.
Reopener for Apprenticeship Programs – The Plumbers and Pipefitters, Local 32 already has an apprenticeship program in place with King County.  As the County’s workforce ages, it is becoming more difficult to find qualified employees, particularly in the trades.  Six unions (Carpenters, Boilermakers, Painters, Machinists, Electricians, Operating Engineers) may explore the possibility of setting up apprenticeship programs to train the County’s future workforce.  Their respective appendices include an agreement to reopen negotiations if the County decides to establish an apprenticeship program or participate in an existing one.
Reopener for Classification/Compensation Study – The Human Resources Division plans to conduct studies of the Operating Engineer classification series and the Utility Worker classification.  Based on the findings of the studies, negotiations may be opened to bargain titles, levels and pay ranges.
Reopener to participate in a union pension trust – Any signatory union can request to open negotiations regarding participation in a union pension trust.  If a majority of the union’s members vote to participate, all must participate. In addition, the parties agree that such participation shall not result in an increase in pay for the employees.

Labor-Management discussions of clothing allowance – Currently a number of divisions purchase uniforms or protective clothing for their employees.  In some cases management believes it would be more efficient to provide employees with a clothing allowance and let them buy their own clothes.  Three appendices contain an agreement to convene a Labor-Management Committee meeting on this subject.
Paid meal breaks – The UNITEHERE! Local 8 appendix to the agreement specifies that employees working as cooks in the jail will work a standard shift of eight hours inclusive of their meal break.  Initially management was not favorably disposed to this idea, but a two-month trial run was conducted and both management and staff found it to be a practical solution that may save overtime costs.  
Department management report that on reviewing the situation, it was evident that almost on a daily basis at least one of the Cooks was interrupted during a meal break to perform some task, such as to deal with a delivery.  These extra minutes created an overtime pay obligation with an associated administrative burden.  Management became persuaded that it would be more efficient to have employees on paid time during their meal period.  The pilot project demonstrated that it was feasible, and a paid meal period therefore was incorporated into the agreement.
Payroll deduction for political contributions – The agreement allows individual employees to authorize voluntary deductions for political purposes.

Free Parking for Security Screeners – The practice for Security Screeners appears to be that the lead worker and one other person (assigned by management) get passes to park in the County garage. In addition, other Security Screeners may get free parking if the Building Services Manager or their designee decides it is in the county’s interest to provide parking.  Executive staff report that parking is paid for unusual or emergency situations, such as when an employee is called in to work outside the regular hours. 
Paid medical premiums while injured – The agreement continues the provision of paying an employee’s medical premiums when he or she is off work due to and on-the-job injury or illness.
Cost of Living Adjustments (COLA) – The contract provides for the standard COLA of 90 percent of the CPI-W, September to September.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.
No Strike Provision – The agreement calls for no strikes or work slowdowns. 
Fiscal Note – The cost to implement the CBA is $1.8 million for 2009 and $1.67 million for 2010.  It should be noted that the cost to implement the agreement for 2009 is actually much less due to the furlough agreement that calls for employees to take 10 unpaid days off in 2009.  No supplemental appropriation is needed.
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Invited
· Karen Place, Labor Negotiator, Labor Relations, HRD, DES, King County
· Ron Harrell; International Association of Machinists Local 289

· John Masterjohn, Joint Crafts Vice-chair, Public Service and industrial 

Employees Local 1239

· Bo Jeffers, Public Service and Industrial Employees Local 1239

· Dean Calhoun, Boilermakers Local 104

· Greg Slaughter, Joint Crafts Chair, Teamsters Local 117

· Janet Lewis, Electrical Workers Local 46

· Jeff Skillman, PNW Regional Council of Carpenters

· Jesse Mears, John Masterjohn, Painters & Allied Trades Council 5

· Mac Lal, UNITEHERE! Local 8

· Mark Manning, Teamsters Local 117

· Steve Menne, Plumbers & Pipefitters Local 32

· Terry Roberts, Operating Engineers Local 286
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