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June 29, 2018


The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott:

This letter transmits a motion for the King County Council to accept the King County Metro 2017 Strategic Plan Progress Report. The data and analysis in this report informs Metro’s efforts to monitor and continually improve its performance by showing the public and King County leaders the progress Metro Transit is making toward achieving the eight goals included in Metro’s Strategic Plan for Public Transportation. The report helps guide Metro’s strategic planning efforts and future transit decisions. In an effort to remain responsive to the public, the Strategic Plan Progress Report monitors our performance, focusing on efficiency, effectiveness and cost.

ORDINANCE 17597 states:

Beginning in 2014, the biennial report identified in chapter three of the Strategic Plan for Public Transoprtation 2011-2021 shall be transmitted by motion by June 30 of every other year.

Metro’s Strategic Plan Goal 7, Public Engagement and Transparency, calls for Metro to ensure a greater commitment to public accountability and transparency and this report is consistent with that effort. It contains the most recent annual data and looks back at the last five years whenever comparable data is available. Metro also maintains an accountability website (i.e. http://metro.kingcounty.gov/am/accountability) where it provides monthly and annual performance data as well as links to other plans and reports.
 
The 2015 update of the Strategic Plan contained 66 performance measures across its eight broad goal areas. Those measures were developed in order to show the many ways in which Metro impacts the public transportation system, including how well Metro delivers on the key values of safety, social equity and geographic value, economic growth and environmental sustainability as well as traditional performance measures related to service quality, service delivery, cost and people – both customers and employees. For each measure, the report presents both specific data and a general progress indicator. Metro is in the process of developing targets for many of these measures as it continues to refine its performance measurement process.

This analysis of Metro’s progress through 2017 shows a majority of metrics with positive or stable trends. Key findings include:

· Metro’s ridership grew to an all-time high of over 122 million passenger trips in 2017. When combined with ridership from the other agencies, the region delivered a record-high 177 million trips in King County, the second-fastest ridership growth among the 30 largest metro areas in 2017.
· Overall satisfaction with Metro reached 92%, a 4% increase over the prior year.
· With the help of the City of Seattle, Metro greatly increased the amount of service it offered during the past two years. 
· Metro’s energy use decreased in several areas including both vehicle and facility energy usage.
· Metro's on-time performance improved to over 77% in 2017. 
· Metro remains viable alternative to driving alone with service footprint that has two-thirds of county residents living within a quarter-mile walk of a bus stop and half of county residents within a half-mile of a stop with frequent service.
· Metro also contributes to economic growth with more than three-fourths of the jobs in King County being within a quarter-mile of a bus stop. 
· Metro maintains a 27.3% farebox recovery ratio, one of the highest in the country among large bus agencies.  Metro’s costs have remained on par with inflation over a five-year period despite a 7.4% increase in 2017.
· Metro has found ways to reach customers through social media and other innovative methods including targeting hard-to-reach populations via community organizations.
· Metro employees report being very satisfied with their jobs and Metro is looking to add stability to its workforce within the current employment market.

Metro’s mission begins with serving its customers and Metro has continued to look for ways to engage the public in order to deliver safe, accessible, cost-effective transit service to the region’s customers. One key area of outreach in 2017 centered around simplification of the fare structure and involved a significant outreach plan aimed at engaging customers through community organizations and via two large surveys. Overall, Metro received more than 12,000 comments through these efforts.

Metro’s customer focus extends to the ease in which customers are able to access Metro’s services. Affordability remains one critical factor in whether customers can access Metro’s services. Metro’s groundbreaking ORCA LIFT reduced-fare program, which began in March 2015, has continued to grow from 2.7 million boardings in 2015 to 5.3 million in 2017. Metro’s fixed route service represents another critical factor in customer accessibility.  Despite massive growth in the number of housing units in the county, Metro saw only a small decrease in the number of people living within a quarter-mile walk to transit stop and in fact saw a 6% increase in the number of jobs that were within a quarter-mile walk of a stop.

Metro provided this enhanced accessibility through investments in additional service hours – an increase of over 9% from 2015 to 2017. This was possible through the continued infusion of operating funds from Seattle’s Proposition 1 combined with increased sales tax and fare revenues. In addition to increasing Metro’s service footprint, these investments improved the customer experience. For example, 2017 showed a second consecutive year in which the percentage of crowded trips fell. Similarly, service hours investments to improve reliability decreased late arrivals system-wide by about two percentage points.

Ultimately, this customer focus resulted in two telling statistics: 1) an increase in regional transit ridership of 7.2% from 2015 to 2017 bucking the national trend of sustained declining ridership figures in other areas, and 2) a customer satisfaction rate of 93%.

Metro remains well aware that its customers expect that this service is provided in a financially prudent and environmentally sustainable manner and Metro has strived to do this as well. The investments described above have resulted in increased ridership, but it may take some time before this new service achieves the anticipated level of boardings per service hour. With regard to expenses, Metro’s cost per hour has grown roughly in line with inflation, an increase of 6% since 2015.

Metro’s efforts towards environmental sustainability largely support the transportation and land use objectives and strategies of the King County Strategic Climate Action Plan. Metro reduces the need for driving by improving the effectiveness and productivity of bus service, investing service where the most people ride, and improving the reliability and efficiency of service. Investments in green facilities and all electric buses have resulted in decreased fuel usage for Metro vehicles and less total facility energy use.

It is estimated that this report required 300 staff hours to produce, costing $18,000. The estimated printing cost for this report is $700.

Thank you for your consideration of this motion. The Strategic Plan Progress Report will help King County residents understand how Metro is making the best use of the County’s transit resources to deliver high-quality services that get people where they want to go. 



If you have any questions, please contact Rajan Cheriel, Supervisor of Performance Management, at 206-477-5821, or via e-mail at rajan.cheriel@kingcounty.gov.

Sincerely,
[bookmark: _GoBack]


Dow Constantine
King County Executive
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