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September 2, 2014

FEBRUARY 2015

PUBLIC TRANSPORTATION SERVICE

CHANGE FOR KING COUNTY

ROUTE:  2

OBJECTIVES:                     

Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

West Queen Anne, Uptown, Downtown Seattle, First Hill, Madrona Park

SERVICE CHANGE:

Eliminate the part of the route north of Madison Street to reduce network duplication with Route 13 between downtown Seattle and Queen Anne.

Shift route from Madison Street to Seneca Street to consolidate service with Route 12 on First Hill. 

Improve service levels to about every 10 minutes in the peak periods and about every 12 minutes during midday weekdays. 

Discontinue service at approximately12:00 AM everyday. 

Alternative service will be provided by routes 13 and 29 between upper Queen Anne and downtown Seattle via Uptown, and Route 1 and the RapidRide D Line between Uptown and downtown Seattle.  On First Hill, use revised Route 27 or revised Route 2 located on Madison Street.
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ROUTES:  3

OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Queen Anne, Seattle Center, Downtown Seattle, First Hill, Central Area, Madrona

SERVICE CHANGE:

Combine service with Route 4 to reduce network duplication between Queen Anne and the Central District. 

Extend route to Seattle Pacific University to connect with Route 32 and improve operational efficiency. 

Improve service levels to about every 10 minutes in the peak periods, about every 15 minutes during midday weekdays, about every 15 minutes on Saturdays, and about every 15 minutes between approximately 7:00 PM and 10:00 PM everyday.  

Discontinue night service at approximately 12:00 AM everyday.

Alternative service would be provided by revised Route 3 or Route 13 in Queen Anne.
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ROUTE:  4

OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

East Queen Anne, Seattle Center, Downtown Seattle, First Hill, Central Area, Judkins Park, Center Park

SERVICE CHANGE:

Discontinue route to reduce network duplication with Route 3 between East Queen Anne and the Central Area. 


Alternative service will be provided by routes 3 or 13 between Queen Anne and the Central Area via downtown Seattle and First Hill.  Routes 7, 9EX, 48 and revised Route 106 will provide alternative service in Judkins Park and north Rainier Valley. 
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ROUTE:  8 
OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Rainier Beach, Rainier Valley, Central Area, Capitol Hill, South Lake Union, Seattle Center, Uptown

SERVICE CHANGE:

Eliminate the part of the route south of 21st Avenue S and E Jefferson Street. 
Operate service less often after 10:00 PM and discontinue night service at approximately 11:00 PM everyday.  


Alternative service will be provided by routes 3, 14, 48, and revised Route 106 in the Central District, and Route 7 and revised Route 106 in the Rainier Valley. 
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ROUTE:  9EX 

OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Rainier Beach, Rainier Valley, Chinatown-International District, First Hill, Capitol Hill 

SERVICE CHANGE:

Operate as a one-way route, northbound in the morning and southbound in the afternoon during commute hours only.

Alternative service will be provided by Route 7 between the Rainier Valley and the Chinatown-International District, and the First Hill Streetcar between the Chinatown-International District and Capitol Hill via First Hill.  

ROUTE:  12 

OBJECTIVES:                     

Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Capitol Hill, First Hill, Downtown Seattle

SERVICE CHANGE:

Eliminate the part of the route northeast of E Madison Street and 15th Avenue E to reduce duplication with routes 10, 11, and 43.

Operate Route 12 as a one-way route during commute hours, westbound in the morning and eastbound in the afternoon.
Provide five trips in the morning and three trips in the afternoon. 


Alternative service will be provided by routes 2, 10, 11, and 43 on Capitol Hill and First Hill. 
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ROUTE:  13 
OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Seattle Pacific University, Queen Anne, Uptown, Seattle Center, Downtown Seattle

SERVICE CHANGE:

Combine service with Route 2 to reduce network duplication between Queen Anne and downtown Seattle. 
Improve service levels to about every 10 minutes in the peak periods, about every 15 minutes during midday weekdays, about every 20 minutes on Saturdays, and about every 15 minutes between approximately 7:00 PM and 10:00 PM everyday. 

ROUTE:  16 

OBJECTIVES:                     

Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Northgate, East Green Lake, Wallingford, South Lake Union, Downtown Seattle

SERVICE CHANGE:

Revise routing to N 92nd Street and 1st Avenue NE between North Seattle Community College and Northgate Transit Center to improve operational efficiency.

Shift routing to Fremont Bridge and Dexter Avenue N from Aurora Avenue N since routes 26, 28, and 31would no longer serve the areas.

Improve service levels to about every 15 minutes since routes 26 and 28 would no longer serve the areas.

Discontinue night service at approximately 12:00 AM everyday. 

Alternative service will be provided by routes 40, 345, or 346 on College Way N and Meridian Avenue N.  Routes 5, 26EX, 28EX and the RapidRide E Line will provide alternative service on Aurora Avenue N.
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ROUTE:  21
OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Arbor Heights, Roxhill, High Point, Downtown Seattle 

SERVICE CHANGE:

Operate service less often on weekdays between 9:00 AM and 3:00 PM and on Saturdays.


ROUTE:  22

OBJECTIVES:                     

Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Alaska Junction, Gatewood, Westwood Village, Arbor Heights

SERVICE CHANGE:

Discontinue route.


Alternative service in Arbor Heights and Gatewood, will be provided by Route 21 EX or revised Route 125.  On California Avenue SW, alternative service will be provided by the RapidRide C Line. 
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ROUTE:  24 

OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

West Magnolia, Interbay, Downtown Seattle

SERVICE CHANGE:

Eliminate the part of the route that serves 28th Avenue W.

Operate during peak periods only and discontinue service during midday weekdays, weekends, and after approximately 7:00 PM everyday.

Alternative service will be provided on Route 33 on 28th Avenue W and to Magnolia Village.
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ROUTE:  25

OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Laurelhurst, Children’s Hospital, University District, Montlake, Roanoke, Downtown Seattle

SERVICE CHANGE:

Discontinue route to reduce network duplication.

Alternative service will be provided on routes 65 and 75 near Laurelhurst, and routes 43, 49 and 70 will provide alternative service in Montlake and Roanoke.  Along Eastlake Avenue E, alternative service will be provided on Route 70.
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ROUTE:  26

OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

East Green Lake, Wallingford, Fremont, West Lake Union, South Lake Union, Downtown Seattle

SERVICE CHANGE:

Discontinue route to reduce network duplication with routes 16 and 26EX between East Green Lake and downtown Seattle via Wallingford. 

Alternative service will be provided by a two-way all-day Route 26EX between East Green Lake and downtown Seattle via Wallingford and Aurora Avenue N.  Routes 16 and 40 will provide alternative service between Fremont and downtown Seattle via Dexter Avenue N and Westlake Avenue N. 
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ROUTE:  26EX

OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

East Green Lake, Wallingford, Downtown Seattle

SERVICE CHANGE:

Combine service with Route 26 Local to make the system more efficient. 

Operate two-way service and improve service levels to about every 15-20 minutes during the peak periods, about every 30 minutes during midday weekdays and about 45 minutes on Saturdays. 

Discontinue night service at approximately 7:00 PM on weekdays.

ROUTE:  27

OBJECTIVES:                     

Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Leschi, Central Area, Yesler Terrace, Downtown Seattle
SERVICE CHANGE:

In the peak periods, operate Route 27 between Leschi and downtown Seattle via E Yesler Way, 9th Avenue, and Seneca Street. 
In the off peak period and at night, operate Route 27 only to 23rd Avenue S and E Yesler Way.
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ROUTE:  28

OBJECTIVES:                     

Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Whittier Heights, Fremont, West Lake Union, South Lake Union, Downtown Seattle

SERVICE CHANGE:

Discontinue route to reduce network duplication with routes 28EX and 40 between Broadview and downtown Seattle. 

Alternative service will be provided on a two-way all-day Route 28EX between Carkeek Park and downtown Seattle via Whittier Heights and upper Fremont.  Routes 16 and 40 will provide alternative service between Fremont and downtown Seattle via South Lake Union. 

[image: image12.jpg]Ballard

NW Market St
0o oo 0000
e

32nd Ave NW

[}
3
®$
T

W Dravus St

28th Ave W

Magnolia Brg

LEGEND

e Jnchanged routing

=== New routing
e o o e Deleted routing

“The information included on this map has been compied
by King County siaff fom & variety of sources and is
subject to change without notice. King County makes no
representations or waranties, express or mplied, as to
accuracy, completeness, imeliness, of rights (o the use.
of such information. This document s not intended for
use as a survey product. King County shall not be liable
for any general, special indirect,incidental, or
consequential damages including, but not limited to,

lost revenues or lost profts resulting from the use or
misuse of the information contained on this map. Any
Sale of this map or information on this map is prahibited
except by written permission of King County.

[ 0.25 05
———
Miles
N
7\ e
CF: 029rev

King County

August 1, 2014

6th Ave W

10th Ave W

3rd Ave W
o

o® W McGraw st

W Galer St

Revised Route 29

66 1S
i

Lake
Union

|
|

Queen

Anne z |
g /4
b i
g |
z % ||
g g |
z
©
2
£
<
s i
3 'l
3 Roy St
Mercer St
Denny Way
ey
o

Downtown
Seattle






ROUTE:  28EX

OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Broadview, Whittier Heights, Downtown Seattle

SERVICE CHANGE:

Combine service with Route 28 Local to make the system more efficient. 

Eliminate the part of the route north of NW 103rd Street to reduce duplication with routes 5 and 355EX.

Shift Express routing to N 39th Street from NW Market Street and N 46th.  

Operate two-way service and improve service levels to about every 10-30 minutes during the peak periods, about every 30 minutes during midday weekdays, about every 30 minutes on weekends, and about every 60 minutes after approximately 7:00 PM. 

Alternative service will be provided by revised Route 355EX and Route 5 north of NW 103th Street.
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ROUTE:  29

OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Ballard, North Queen Anne, West Queen Anne, Uptown, Downtown Seattle

SERVICE CHANGE:

Eliminate the part of the route north of 7th Avenue W and W Raye Street and reduce three morning and three afternoon trips.

Alternative service will be provided by routes 15, 17, 18,, 40 and the RapidRide D Line between Ballard and downtown Seattle.  Alternative service will be provided by Route 32 along W Nickerson Street. 
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ROUTE:  30
OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 

Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Sand Point, Ravenna, University District

SERVICE CHANGE:

Discontinue route.


Alternative service will be provided by Route 74EX during the peak periods in the peak direction and routes 48, 65, 73, 75, and 372EX will provide alternative service in Sand Point, Ravenna, and the University District.
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ROUTE:  31
OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Magnolia Village, Interbay, North Queen Anne, Fremont, University District, Children’s Hospital

SERVICE CHANGE:

Discontinue route to reduce network duplication with Route 32 between North Queen Anne and Children’s Hospital.


Alternative service will be provided on routes 24 and 33 between Magnolia Village and Interbay.  The RapidRide D Line will provide alternative service in Interbay and Route 32 will provide alternative service between North Queen Anne and Children’s Hospital via Fremont and University District.
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ROUTE:  32

OBJECTIVES:                     

Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Uptown, Queen Anne, North Queen Anne, Fremont, University District, Children’s Hospital
SERVICE CHANGE:

Combine service with Route 31 to reduce network duplication between North Queen Anne and Children’s Hospital.

Revise routing to Wallingford Avenue N from Stone Way N between N 35th Street and N 40th Street.

Improve service levels to about every 8-15 minutes during the peak periods.

Discontinue night service at approximately 11:00 PM everyday.

Alternative service will be provided on Route 16 along Stone Way N. 
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ROUTE:  33 
OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Discovery Park, East Magnolia, Interbay, Downtown Seattle

SERVICE CHANGE:

Revise routing to operate a clockwise loop on 28th Avenue W, Gilman Avenue W, 22nd Avenue W and Thorndyke Avenue W with service to Magnolia Village during midday weekdays, weekends and after approximately 7:00 PM. 

Improve service levels to about every 20 minutes during the peak periods. 

Discontinue night service at approximately 10:00 PM everyday.
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ROUTE:  60 
OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Westwood Village, White Center, South Park, Georgetown, Beacon Hill, Chinatown-International District, First Hill, Capitol Hill 
SERVICE CHANGE:

Decrease service levels to about every 60 minutes after approximately 7:00 PM. 
Discontinue night service at approximately 11:00 PM everyday. 
ROUTE:  106
OBJECTIVES:                     

Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Renton, Skyway, Bryn Mawr, Rainier Beach, Beacon Hill, Georgetown, SODO, Downtown Seattle
SERVICE CHANGE:

Revise routing to operate on Martin Luther King Jr Way S between S Henderson Street and S Jackson Street, on S Jackson Street between Martin Luther King Jr Way S and Boren Avenue, and on E Yesler Way between Boren Avenue and 3rd Avenue in downtown Seattle since Route 8 would no longer serve the area. 

Improve service levels to about every 15 minutes during midday weekdays.  

Discontinue night service at approximately 12:00 AM everyday. 

Alternative service will be provided by Route 107 between Rainier Valley and Beacon Hill.  On Airport Way S, use Route 124 between Georgetown, SODO and downtown Seattle. 
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ROUTE:  107
OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Renton, West Hill, Lakeridge, Rainier View, Rainier Beach

SERVICE CHANGE:

Extend routing from Rainier Beach Link Station to Beacon Hill Link Station on Beacon Avenue S and 15th Avenue S, since Route 106 would no longer serve the area. 

Decrease service levels to about every 30 minutes during the peak periods.  

Discontinue night service at approximately 11:00 PM everyday. 
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ROUTE:  125

OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Westwood Village, South Seattle Community College, North Delridge, Downtown Seattle

SERVICE CHANGE:

Discontinue service after approximately 7:00 PM everyday.  

Revise routing to use Sylvan Way SW, California Avenue SW and SW Thistle Street between South Seattle Community College and Westwood Village.
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ROUTE:  157
OBJECTIVES:                     

Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Lake Meridian, Kent East Hill, Downtown Seattle 

SERVICE CHANGE:

Shift routing to 132nd Avenue SE from 116th Avenue SE between SE 240th Street and the Lake Meridian Park-and-Ride.

Add two morning and three afternoon trips since routes 158 and 159 would no longer operate.
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ROUTE:  158
OBJECTIVES:                     

Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Kent East Hill, Lake Meridian, Kent, Downtown Seattle 

SERVICE CHANGE:

Discontinue route to reduce network duplication between Lake Meridian Park-and-Ride and downtown Seattle.

Alternative service will be provided by routes 157, 164, 168 and the Sounder commuter rail in Kent, and routes 177 and 193EX at the Kent/Des Moines Park-and-Ride.  At Kent Station, alternative service will be provided by Sounder.
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ROUTE:  159
OBJECTIVES:                     

Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Covington, Lake Meridian, Kent East Hill, Kent, Downtown Seattle 

SERVICE CHANGE:

Discontinue route to reduce network duplication between Lake Meridian Park-and-Ride and downtown Seattle.

Alternative service will be provided by routes 157, 164, 168, 169 and the Sounder commuter rail in Kent and routes 177 and 193EX at the Kent/Des Moines Park-and-Ride. 
[image: image24.jpg]%
T %
i~ elete
£
°)'.. %
s
e SEATTLE
: oute
.
2
£ e
B
oy %
Se ) =
D e &
3 s (NP4
g I ez z
3 2 5
é 2| g 5
| Ls?
2 Q A
2 2
z
= 2
< »
s <
= %
B z
3 e
SW Roxbury St e
7
é .
L]
m .
[ L]
Z )
k] o
S 128th St *
3 RENTON
04
TUKWILA * 7
) ‘s
¢
.
.
.
.
.
SEATAC .
. LEGEND
S 188th St_g
. e o o o Deleted routing
S 200th st .
. ‘The information included on this map has been compiled.
oy g County sff o  varty o iotces and
Sujeco chage wiho noic, g Couny ke 10
Tepresenttons arwarantes, Apressof MBIRS, o 1o
Sehracy,compieansss, tmeines, o g 1 o use
o s ormaton T documant s o mendes o
s 35 survey procues Kng CountyShll nc o ke
{orny genea peci natect nodentl o
Gonsaqental Gaages mduan, but ot id 0.
o eyens o it profs eSuRg o th use o
isuse of 1 fomaton contand on s map A
Sle o s map o mormationon s map & proNied
Sicep by wien pomstion of Kig Cou
DES MOINES TR T
——
L s
& CF: 178
el .
& KENT August 8, 2014 King County
Star Lake P&R p§
rLake @3 S272nd st
1] S277th St
.
.
.
.
.
? AUBURN
Federal Way .
SW 320th St

Transit Center s

Federal Way/ P®
S320th StP&R @

FEDERAL WAY 9

S 348t St (B @ %
South Federal
Way P&R





ROUTE:  177
OBJECTIVES:                     

Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Federal Way, Downtown Seattle 

SERVICE CHANGE:

Revise routing to serve Star Lake and Kent/Des Moines freeway stations and to access downtown Seattle via Seneca Street inbound and S Atlantic Street outbound.

Add 12 morning and 12 afternoon trips since routes 158, 159, 178, 179, 190 and 192 would no longer operate. 
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ROUTE:  178

OBJECTIVES:                     

Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Federal Way, Downtown Seattle 

SERVICE CHANGE:

Discontinue route to reduce network duplication between Federal Way and downtown Seattle.

Alternative service will be provided by routes 177, 193EX, and Sound Transit Route 577 between Federal Way and downtown Seattle.  
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ROUTE:  179
OBJECTIVES:                     

Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Twin Lakes Park-and-Ride, Federal Way, Downtown Seattle 

SERVICE CHANGE:

Discontinue route to reduce network duplication between Federal Way and downtown Seattle.


Alternative service will be provided by routes 177, 193EX and Sound Transit Route 577 between Federal Way and downtown Seattle, and Route 181 between the Twin Lakes Park-and-Ride and the Federal Way Transit Center.  
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ROUTE:  187
OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Twin Lakes, Federal Way Transit Center 

SERVICE CHANGE:

Discontinue route.

Alternative service will be provided by DART Route 901. Alternative service on S 320th Street will be provided by Route 181.
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ROUTE:  190
OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Redondo Heights Park-and-Ride, Star Lake Park-and-Ride, Downtown Seattle 

SERVICE CHANGE:

Discontinue route to reduce network duplication between Star Lake Park-and-Ride and downtown Seattle.

Alternative service will be provided by routes 177 and 193EX at Star Lake Park-and-Ride and the RapidRide A Line at the Redondo Heights Park-and-Ride. 
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ROUTE:  192

OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Star Lake Park-and-Ride, Kent/Des Moines Park-and-Ride, Downtown Seattle 

SERVICE CHANGE:

Discontinue route to reduce network duplication between Star Lake Park-and-Ride and downtown Seattle.

Alternative service will be provided by routes 166 and 183 along Military Road S and routes 177 and 193EX at the Star Lake and Kent/Des Moines park-and-rides. 
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ROUTE:  197

OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Twin Lakes, Federal Way, University District

SERVICE CHANGE:

Eliminate the part of the route west of Federal Way Transit Center to make it more efficient to operate.

Reduce two afternoon trips.

Alternative service will be provided by routes 181 and 197 between Twin Lakes and the Federal Way Transit Center.
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ROUTE 242
 OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 

· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Ridgecrest, Northgate, I-5/NE 65th Street Park-and-Ride, Montlake, Overlake
SERVICE CHANGE:

Discontinue route.
Alternative service will be provided by Sound Transit Route 542 at the Greenlake Park-and-Ride. North of the park-and-ride, alternative service will be provided on Route 73.
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ROUTE:  271

OBJECTIVES:                     

Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Issaquah, Eastgate, Bellevue, Clyde Hill, Medina, University District
SERVICE CHANGE:

Eliminate the part of the route east of Eastgate Park-and-Ride.


Alternative service will be provided on Sound Transit routes 554, 555, and 556 between Issaquah and Eastgate Park-and-Ride via I-90, and there will be no fixed route alternative on local streets between Issaquah and Eastgate. 
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ROUTE:  901DART
OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Mirror Lake, Federal Way Transit Center
SERVICE CHANGE:

Combine service with Route 187 and operate between Twin Lakes and the Federal Way Transit Center via S 312th Street.
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ROUTE:  930DART

OBJECTIVES:                     
Operate the level of transit service that is financially sustainable.  There are not sufficient financial resources to sustain the current Metro system of routes and service levels. 


Eliminate, reduce, or restructure service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines: 
· Strategic Plan Strategy 6.1.1:  Manage the transit system through service guidelines and performance measures.
· Strategic Plan Strategy 6.2.1:  Continually explore and implement cost efficiencies, including operational and administrative efficiencies. 
· Service Guidelines, Performance Management, Productivity:  Productivity measures identify routes where performance is weak as candidates for reduction or restructuring.  Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Reducing Service:  Service reduction priorities identify steps for evaluation when reducing or restructuring service. 
IMPACTED SERVICE AREA:

Kingsgate, Redmond

SERVICE CHANGE:

Discontinue route.
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