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SUBJECT:  A motion approving the transfer of the transit nonrevenue vehicle (NRV) fleet from the Fleet Administration Division to the Transit Division.  
SUMMARY:  In his 2002 budget, the Executive proposed to transfer the transit NRV vehicle fleet from the King County Department of Transportation’s Fleet Administration Division to its Transit Division.  The Council-approved budget reflects the transfer of 8 FTEs and $2,183,821 in budget authority to the Transit Division.  The following proviso was placed on the Transit operations budget:
Of this appropriation amount, $937,453 and eight FTEs must be expended solely for transit nonrevenue vehicle (NRV) fleet operating expenses and staffing in conjunction with the transfer of the NRV fleet to the transit division.  Of the $937,453 appropriation, $703,090 may not be spent until the council has approved a transfer plan by motion.  The plan should provide a detailed description pf the cost savings that will result from this transfer and demonstrate how the in-house vehicle warranty work currently done by fleet administration will be accomplished consistent with transit division work rules governing mechanic work picks.  The plan required by this proviso must be filed with the council clerk.  The original and 15 copies must be transmitted to the clerk who will retain the original and forward copies to each councilmember and to the lead staff of the transportation committee and its successor.
In response to the proviso, the Executive has submitted a report and Proposed Motion 2002-0444, which would approve the transfer.  Attachment 1 includes Proposed Motion 2002-0444, the report, and the Executive’s transmittal letter.

BACKGROUND:  The Transit NRV fleet includes about 491 automobiles, vans, trucks, and other vehicles.  Most are assigned to operating bases; some are used by Transit Division administrative staff.

In the 1998 budget, the Fleet Administration Division was assigned the maintenance work on the Transit NRV fleet.  At that time, 8 FTEs were transferred from the Transit Division to Fleet Administration.  The 2002 budget action and favorable action on Proposed Motion 2002-0444 will reverse this decision.  Separate legislation will be needed to eliminate the Transit NRV Revolving Fund, the source of NRV fleet capital costs.
During Council discussions last year, questions were raised about the transfer’s impact on the ability to perform warranty work and receive reimbursements from vehicle manufacturers.  A particular concern was that Transit Division mechanics have three “picks” per year, potentially resulting in significant turnover and making it hard to ensure that the mechanics are trained to do the warranty work.  ATU Local 587 agreed to limit the NRV fleet mechanics to one pick per year.  The report notes that Fleet Administration received $16,467 in warranty reimbursements for Transit NRV vehicles in 2001.  
According to the proviso response, the Department of Transportation anticipates that:

· Employee training opportunities will be improved because ATU 587 has agreed that mechanics assigned to the NRV fleet will only have one annual pick instead of three.

· The NRV staff group is working with the Original Equipment Manufacturers (OEMs) to ensure that the County meets warranty conditions.  Absent agreement, the Transit Division will evaluate the impacts of not performing warranty work in house.

· Information management costs should not increase because the NRV fleet will be added to the existing Vehicle Maintenance fleet management software system.

· Performance and cost of vehicle maintenance will be comparable to the levels achieved by Fleet Administration.

· The current vehicle replacement standards will remain in effect pending a review in 2003, which will include development of a replacement plan that is updated annually.

Aside from the $16,467 for warranty reimbursements in 2001, the report does not provide specific information about the Fleet Administration Division’s expenditures for this activity or the projected expenditures by the Transit Division.  Accordingly, Committee members may want to ask KCDOT staff for more detailed information on the basis for the report’s conclusions.
ATTACHMENTS:
1. Proposed Motion 2002-0444 with attachments
ATTENDING:
Harold Taniguchi, Director, King County Department of Transportation



Rick Walsh, General Manager, King County Metro Transit Division
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