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	Arthur Thornbury
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	2007- 0215
	Date:
	March 28, 2007


Summary: This legislation would authorize the Executive to enter into a transit service partnership agreement with Children’s Hospital and Medical Center
Background: Ordinance 15582 adopted by the Council on September 11, 2006 placed the Transit Now sales tax initiative on the November ballot and included provisions for a portion of the tax revenues to be expended in support of a new Service Partnership Program. When adopting Ordinance 15582, the Council added a provision defining its role in implementing the partnership program: prior to entering into service partnership agreements they shall be reviewed by the Transportation Committee and approved by the Council.
Proposed Ordinance 2007-0215 would approve the first of those agreements to be transmitted to the Council: a partnership with the Children’s Hospital and Medical Center to add service to two existing routes serving the facility in Seattle’s Laurelhurst neighborhood. 
The details of that agreement are contained in Attachment A to the legislation which includes a copy of the legal agreement between the partners awaiting Council approval and the attachment to that, a scope of work for the actual bus service improvements. 
The main provisions of the agreement and attachments are:
· service funded through this agreement will be open to the general public

· Children’s Hospital commits to:

· contributing up to $300,000 per year for five years to increase service on Routes 25 and 75
· continuing current activities to promote transit commuting by its employees

· King County commits to promoting the new service
· King County estimates that, with a ten percent contingency added, the Children’s Hospital annual share of costs will be $253,359 and King County’s share will be $506,718

· service added through the partnership will be evaluated using the four measures in the Transit Division’s annual Route Performance Report:
· Rides per revenue hour

· Fare revenue to operating expense ratio

· Passenger miles per revenue hour

· Passenger miles per platform miles

· Service added through the partnership will be expected to attain the subarea average in at least three of the four performance measurements. 

· When the partnership service has been in operation for three years, King County will determine if it is productive and viable and consider modifications to improve its performance. If it cannot be modified to attain the subarea performance averages, the County may terminate the service.

The following tables place the current performance of Routes 25 and 75 in the context of the overall performance of West Subarea service. The evaluation after three years of the partnership service additions to those two routes would focus on the individual trips added rather than the overall route performance. The strong and weak measures listed are from the annual route performance report. The partnership service would be compared to the subarea average performance which would be the midpoint between the strong or weak measures.
Peak Period Performance
	
	Subarea Measures
 
	Route 25
 
	Route 75
 

	Rides per revenue hour
	Strong Weak
Average 
	72.1

33.9

53
	29.23
	---

	Fare Revenue/ Operating Expense
	Strong 
Weak

Average
	37%

15%

26%
	18.55%
	---

	Passenger Miles/

Revenue Hour
	Strong 
Weak
Average
	298

89

194
	91.34
	---

	Passenger Miles/

Platform Miles
	Strong 
Weak

Average
	14.5

6.5

10.5
	6.66
	---


Off-Peak Period Performance
	
	Subarea Measures
 
	Route 25

 
	Route 75

 

	Rides per revenue hour
	Strong Weak 

Average
	72.9
30.7
51.8
	20.12
	50.11

	Fare Revenue/ Operating Expense
	Strong Weak 

Average
	32%

17%

24.5%
	9.59%
	22.21%

	Passenger Miles/

Revenue Hour
	Strong Weak 

Average
	207

87

147
	77.66
	173.92

	Passenger Miles/

Platform Miles
	Strong Weak 

Average
	15.9

6.5

11.2
	6.45
	12.37


Night Performance
	
	Subarea Measures

 
	Route 25

 
	Route 75

 

	Rides per revenue hour
	Strong Weak 

Average
	44.6

20.4

32.1
	---
	31.69

	Fare Revenue/ Operating Expense
	Strong Weak 

Average
	18%

7%

12.5%
	---
	12.32%

	Passenger Miles/

Revenue Hour
	Strong Weak 

Average
	150 

53

101.5
	---
	115.92

	Passenger Miles/

Platform Miles
	Strong Weak 

Average
	9.2

3.4

6.3
	---
	6.74


Attachments:

1. Proposed Ordinance 2007-0215
2. Executive Letter of Transmittal, dated
3. Fiscal Note
Attending:
Kevin Desmond, General Manager, Transit Division

Victor Obeso, Manager, Service Implementation, Transit Division
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