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SUBJECT:  An ordinance adopting Metro Connects:  King County Metro’s Long Range Vision, the King County Metro Transit Long Range Plan (LRP).
SUMMARY:  At this meeting, the Regional Transit Committee (RTC) will consider an amendment to Proposed Ordinance 2016-0404 that would:  (1) add a new requirement realting to a work plan for a METRO CONNECTS Development Program; and (2) adopt the revised version of the METRO CONNECTS document and Appendices incorporating the RTC’s revisions.

BACKGROUND

The 2013 update of the Strategic Plan for Public Transportation 2011-2021 included a new strategy (Strategy 6.1.2) calling for development of a King County Metro long range plan in collaboration with King County cities and other transit agencies.
METRO CONNECTS is the product developed by King County Metro and transmitted by the Executive in response to the requirements of Strategy 6.1.2.  It addresses operating and capital requirements for a King County Metro transit program that would:

1. Incorporate transit service needs identified in city comprehensive plans;

2. Revise the King County Metro transit network to include “Frequent Service,” “Express Service,” and “Local and Flexible Service” categories;
3. Integrate Metro transit service with Sound Transit and other transit agency services; and
4. Provide the level of transit service needed to address population and job growth to 2040, as projected by the Puget Sound Regional Council (PSRC).  
The 2040 METRO CONNECTS network assumes a 70 percent increase in bus service hours accompanied by significant capital investments in fleet, operating base capacity, passenger access and facilities, transit pathways, and other needs.  Funding gaps would need to be addressed to accomplish the 2025 network that is an interim step, and also to accomplish the 2040 network.

Proposed Ordinance 2016-0404 was reviewed and discussed in RTC meetings on August 17, August 30, September 21, October 19, and November 16.  Based on RTC input, a first draft of revisions to the METRO CONNECTS was circulated in October; a second draft released in November included the October changes and some additional changes.  Attachment 3 is the “track changes” third draft of revisions with some additional revisions and corrections.  Attachment 4 is the same document with all changes accepted. 
Table 1 lists recommended changes to the METRO CONNECTS vision document in page order.  If the only change to a page is the renumbering of a figure or the change of a single word, it is not included in this table.  Note:  All the service maps were updated from the transmittal to correct mistakes and distinguish more clearly between ‘peak-only’ and ‘express’ service.
Table 1.  Proposed Changes to METRO CONNECTS:
	Pages
	Topic
	

	4-7
	Executive Summary
	New 4-page Executive Summary added

	16
	METRO CONNECTS benefits
	Adds reference to high capacity transit and bus rapid transit (BRT)

	19
	Peak-only service
	Definition of “peak-only service” added to glossary, page numbers in table of contents change

	20
	Service Profile Table
	Adds vehicle numbers to Table 3

	21
	Peak Service
	Rewords explanation of “peak service only” role, adds reference to System Evaluation Report (instead of Service Guidelines Report)

	22
	Integrating Transit
	New paragraph on transit network evolution through 2040 and on integration with Sound Transit

	26
	2040 Service Network
	Adds Figure 8 map and includes explanatory paragraph on 2040 network

	27
	Performance Metrics
	Adds 2015 baseline data and explanatory narrative to Figure 9, 2040 Performance Metrics

	28
	Frequent Service 
	Rewords “Frequent Service” description

	30
	RapidRide Network
	Adds explanatory material to map legend

	33
	Express Buses
	Adds reference to bus rapid transit

	37
	Alternative Services
	Revises Alternative Services description

	40-41
	Speed and Reliability
	Rewords descriptions of “Speed and Reliability” and investment categories

	46-47
	Innovation & Technology
	Rewords description of technology role

	52
	Passenger Facilities
	Adds reference to BRT (in addition to light rail)

	54
	Access to Transit
	Rewords “Transit Access Zones” description and parking stall information

	56
	Park-and-Ride Map
	Adds explanatory detail to map legend and revises colors for clarity

	58
	Access to Transit
	Revises discussion and table relating to park-and-ride needs

	73
	What Would It Take?
	Rewords summary description of operations and system preservation needs

	77, 79
	Development Program
	Corrects name of Metro Connects Development Program, System Evaluation Report

	80
	Development Program
	New narrative describing Development Program

	81
	Plan Relationships
	Revises chart of transit plan relationships

	82
	Financial Overview
	Corrects names of King County Forecast Council and Metro Connects Development Program

	83
	Partnerships
	Revision of partnership language

	84
	State of Good Repair (SGR)
	Adds description of State of Good Repair  requirements, clarifies what is shown in Figure 27

	85
	First Steps
	Adds reference to high capacity transit


Appendices
Attachment 5 is the “track changes” version of the Appendices; Attachment 6 is the Appendices with all changes accepted.
The changes in Appendix A, Service Network, are perhaps the most complex in terms of formatting.    Pages B-3 and B-4 include modified partnership language.  Table 2 is intended to indicate the page numbers in the “changes accepted” Attachment 6 cross-referenced to the counterpart pages in the “track changes” Attachment 5.

  Table 2.  Appendix Pages Cross Reference
	Subsection of Appendix
	Page #s in
“Changes Accepted”
	Page #s in “Track Changes”

	Service Network Performance Evaluation
	A-15
	A-15

	Transit Access
	A-16 to A-17
	A 16 to A-17

	Transit Connections Metrics
	A-18
	A-18

	Transit Use and Efficiency Measures
	A 19 to A-21
	A-19 to A-21

	[Deleted material]
	NA
	A-23 to A-27

	Service Network Performance Results and Baseline (Tables A-8 through A-12)
	A-22 to A-26
	A-28 to A-34

	Future Travel Times (Tables A-10 through A-13)
	A 29 to A-32
	A-36 to A-40

	
	
	

	Appendix B – Partnership Contributions
	B-3 to B-4

[pages 42-43]
	B-3 to B-4

[pages 52-53]


AMENDMENT
In consultation with RTC members, the Chair has prepared an amendment that would require the transmittal to the Council and RTC, by March 30, 2017, of a work plan for a METRO CONNECTS Development Program.  Attachment 2 is a revised draft of the Chair’s amendment previously emailed to RTC members.
The amendment would also attach the RTC-revised METRO CONNECTS plan and appendices in place of the transmitted ones.  Attachment A to proposed ordinance 2016-0404 includes both the METRO CONNECTS plan and the Appendices documents.
There may also be a title amendment.

RESOURCES

Here is a link to the County Council webpage for Proposed Ordinance 2016-0404, including the ordinance, the transmitted METRO CONNECTS plan, the Executive’s transmittal letter, and the Public Engagement Report:

http://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=2810244&GUID=EB18D310-12DE-45F1-9CB7-1328DA6518BF&Options=ID|Attachments|&Search=2016-0404
The Plan webpage on the King County Metro website is found here:

http://www.kcmetrovision.org/
ATTACHMENTS

1. Proposed Ordinance 2016-0404
2. Draft Amendment 1 to Proposed Ordinance 2016-0404
3. Revised METRO CONNECTS plan – “track changes”
4. Revised METRO CONNECTS plan – “changes accepted”
5. Revised Appendices – “track changes”

6. Revised Appendices – “changes accepted”

INVITED

1. Christina O’Claire, Strategy and Performance Manager, King County Transit Division
2. Jana Demas, Project Lead, King County Transit Division


