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April 17, 2008

The Honorable Julia Patterson

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Patterson:

I am pleased to present the September 2008 Service Change Ordinance that continues the implementation of the Transit Now program to increase transit service throughout King County by approximately 590,000 annual hours by 2016.  With the September service change, 96,000 annual hours of the total 590,000 will have been implemented.  Also in September, the first four of Metro’s service partnership agreements will begin service, adding another 12,000 partner-funded annual hours of service above what is funded by Transit Now.  I am also pleased that Metro Transit has been able to deliver these services as promised despite a significant spike in diesel fuel prices, a pressing issue that will require our attention as we work to deliver the future service as outlined in Transit Now. 
The Transit Now initiative, approved by the voters in November 2006, contained four primary elements–RapidRide bus rapid transit on five corridors, improvements to Metro Transit’s core network of high ridership routes, investment in rapidly developing areas of East and South King County and a service partnership program that leverages local funds, allowing the transit network to grow beyond the level possible with Metro resources alone.  The service additions in this ordinance include the first investments funded by the rapidly developing areas program and implements partnership agreements approved by the King County Council in Ordinance 16041 on March 24, 2008.

This phasing plan takes into consideration the entire implementation of Transit Now and the direction and promises made in Ordinance 15582 as authorized by public vote in November 2006.  The phasing plan for all elements of the Transit Now program, adopted by the council last December in the update of Metro’s 2007-2016 Strategic Plan, is shown in the table below. 
	Transit Now Implementation Phasing as Adopted  (Annual hours shown in thousands)

	Annual Hours Categories
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	Total

	Developing Areas
	
	13
	8
	4
	5
	7
	13
	
	
	
	50

	RapidRide
	
	
	
	34
	42
	19
	5
	
	
	
	100

	High Ridership/Core
	45
	9
	8
	4
	9
	38
	43
	68
	86
	40
	350

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total 40-40-20 Adds
	45
	22
	16
	42
	56
	64
	61
	68
	86
	40
	500

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Service Partnerships*
	5
	22
	12
	35
	6
	5
	5
	 
	 
	 
	90

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	50
	45
	28
	77
	62
	68
	66
	68
	86
	40
	590


Rapidly Developing Areas Program

Included in the proposed ordinance are investments in areas of South and East King County that are within the urban growth area where transit service has not kept pace with residential growth.  The Transit Now ordinance (15582) named eight specific areas or jurisdictions that should be considered for investment from the 50,000 annual hours available for rapidly developing areas.  It also allowed for identification of other areas within Metro’s east and south subareas for inclusion.  Public transportation can have a profound effect on the lives of minority, low income, and elderly residents.  Reliable public transportation can bring people to jobs, the doctor, and to school.  By expanding service hours in the rapidly growing areas of South and East King County, we are working to bring public transportation to the underserved areas of King County consistent with our efforts to improve equity and social justice throughout King County.  

In January 2008, Metro distributed a Rapidly Developing Areas Assessment and Program Priorities Report to stakeholders requesting input and comment.  The purpose of this report was to provide an assessment of rapidly developing areas identified in the Transit Now ordinance, identify and assess additional areas that would benefit from inclusion in the rapidly developing areas program, and identify potential service improvements to address service deficiencies in the identified areas.  Based on the analysis and input from stakeholders, Metro recommended that all of the areas identified in the Transit Now ordinance (Black Diamond, Covington, Duvall, Issaquah, Maple Valley, Redmond Ridge, Sammamish, Snoqualmie) and four additional areas (Enumclaw, Lakemont [city of Bellevue], Kent East Hill [city of Kent and unincorporated area], and Klahanie) be included in the rapidly developing areas component.  Although Transit Now identifies specific areas for inclusion, the investments will also benefit other communities that the services will pass through.  

The report identified potential improvements and proposed an implementation schedule that fit within available funding and is consistent with the Transit Now phasing plan adopted by the King County Council in the Strategic Plan for Public Transportation 2007–2016.  The Strategic Plan for Public Transportation 2007-2016 Transit Now phasing plan calls for implementation of all of the rapidly developing areas service by 2013.  In order to move the program forward, Metro undertook public outreach efforts in communities and neighborhoods in Kent East Hill and I-90/Snoqualmie Valley from January through March, with the goal of providing enhanced service to those areas beginning in 2008.  The community outreach process resulted in the rapidly developing areas investments identified in the attached September 2008 service change ordinance:  

· A new Route 157 that provides direct commuter service from the Lake Meridian Park-and-Ride and the Kent East Hill neighborhood to downtown Seattle via Southeast 208th Street, Southeast 212th Street, Orillia Road, and Interstate 5.

· Additional trips on the Route 143 that serves Black Diamond, Maple Valley, Renton, and downtown Seattle in response to ridership growth.  

· Investment and restructure of service in the east I-90 corridor and the lower Snoqualmie Valley with the purpose of providing new service to the 8,000 residents of the Snoqualmie Ridge development, which have not had access to transit, while maintaining or enhancing coverage in Carnation, Fall City, Preston, and North Bend.  Route 922 is eliminated; routes 214, 216, 929 are revised; and Route 209 has added service frequency and span.

Partnership Program

With passage of the attached service change ordinance, four Transit Now service partnerships will begin in September 2008.  These partnerships are the first of a package of twelve Transit Now financial partnership agreements involving eighteen participating partners that will enhance service on twenty-four existing routes and create four new routes.  The partnership agreements were approved by the King County Council in Ordinance 16041 on March 24, 2008.  When all of the Transit Now financial partnership agreements are implemented, the program will leverage an additional 42,500 annual service hours above the investment made by the King County Metro Transit Division.  In 2008, the following partnerships are proposed for implementation:  

· A partnership with Seattle will help improve frequency on nine routes serving the city’s Urban Village Transit Network.

· An agreement with the cities of Issaquah, Sammamish, Redmond, and the Microsoft Corporation will help add peak hour frequency to the Route 269.

· A Redmond and Microsoft partnership will continue the Route 644 (renumbered to 244) that has been funded by the Washington State Department of Transportation as mitigation for construction activities on I-405 in the north Kirkland area.

· A partnership with the cities of Kent and Renton will add thirty-minute midday service on the Route 153.  

September 2008 implementation of the Service Partnerships described above is contingent upon signed agreements approved in King County Ordinance 16041 being in place by May 15, 2008.

Other Service Changes

Route 46 will begin operation of a midday shuttle service serving Golden Gardens, Shilshole, Ballard, and Fremont.  This new service was made possible through some administrative service adjustments in the west subarea and will provide midday service to Shilshole where there has been none since February 2000, when the service was eliminated as a result of system-wide cutbacks following the passage of Initiative 695, which eliminated the portion of the state’s motor vehicle excise tax distribution to local transit agencies.  It will also provide an often-requested midday connection between downtown Ballard and downtown Fremont.

For your information, there are several other service changes planned that will be made administratively.  In addition to the above rapidly developing areas services established by this ordinance, Saturday service operating every ninety minutes will be added to the Route 915 that connects Auburn and Enumclaw via SR-164.  Saturday service on this route was eliminated in February of 2000.  Through the Transit Now High Ridership corridors element, service is being added to routes 230 and 253, extending the service frequency later in the 

evening between Bellevue and Redmond, and Saturday service is being added to the Route 164 that serves Kent, Kent East Hill, and Green River Community College.

If you have questions or comments about specific details in the Service Change ordinance for September 2008, please contact Kevin Desmond, General Manager, Metro Transit Division at 206-684-1619, or Victor Obeso, Manager of Service Development, Metro Transit Division at 206-263-3109.

Sincerely,

Ron Sims

King County Executive

Enclosures
cc:
King County Councilmembers

ATTN:
Ross Baker, Chief of Staff



Saroja Reddy, Policy Staff Director



Anne Noris, Clerk of the Council



Frank Abe, Communications Director


Bob Cowan, Director, Office of Management and Budget

Tim Flynn, Director, Intergovernmental Relations, King County Executive Office

Harold S. Taniguchi, Director, Department of Transportation (DOT)

Kevin Desmond, General Manager, Metro Transit Division, DOT

Victor Obeso, Manager, Service Development, Metro Transit Division, DOT


David Hull, Supervisor, Service Planning, Service Development, Metro Transit

    Division, DOT

