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Metropolitan King County Council
Transportation, Economy, and Environment Committee
STAFF REPORT



	Agenda Item No.:
	5
	Date:
	29 January 2015

	Proposed No.:
	2015-0034
	Prepared by:
	Nick Wagner

	Invited:
	Robert Railton, Labor Negotiator, King County Office of Labor Relations
Rick Hicks, Secretary-Treasurer, International Brotherhood of Teamsters, Local 174



SUBJECT
An ordinance adopting a collective bargaining agreement between King County and the International Brotherhood of Teamsters, Local 174, covering about 200 employees in the Department of Natural Resources and Parks and the Department of Transportation.

SUMMARY
Proposed Ordinance 2015-0034 (Att. 1 to this staff report) would approve a collective bargaining agreement (CBA) between King County and the International Brotherhood of Teamsters, Local 174.
1. The Bargaining Unit
The CBA (Att. 1-A) covers about 200 employees in the Department of Natural Resources and Parks (DNRP) and the Department of Transportation (DOT). They include:
· Truck Drivers and Sign and Marking Specialists in DOT’s Road Services and Fleet Divisions, who support road construction and maintenance and road signing services;
· Truck Drivers in the DNRP’s Parks Division, who support construction and maintenance services for county parks; and
· Truck Drivers, Scale Operators, and Utility Workers in the DNRP’s Solid Waste Division, who handle the solid and household hazardous waste at the County’s transfer stations and landfill.
2. Term of the CBA
The CBA covers the three-year period from 1 January 2014 through 31 December 2016 (CBA § 20.1, Att. 1-A, p. 51).[footnoteRef:1] [1:  Throughout this staff report, page numbers refer to the pages of the specific attachment.] 

CHANGED CONTRACT PROVISIONS
The most notable changes in the proposed new CBA are described below.
1. Cost of living adjustments (COLAs)
For 2014, section 9.2 of the CBA (Att. 1-A, p. 17) provides for this bargaining unit to receive a COLA of 1.67%, which is equal to the COLA provided for in the 2011-2014 COLA memorandum of agreement (MOA) that the County negotiated with the King County Coalition of Unions (the Coalition), which the Council approved in Ordinance 16998 on 13 December 2010.
For 2015-2016, this bargaining unit is a party to the 2015-2016 Coalition COLA MOA, which provides that the bargaining unit is receiving a 2.00% COLA for 2015 and will receive a 2.25% COLA for 2016. Those COLAs are memorialized in section 9.3 of the new CBA (Att. 1-A, p. 17). They were approved by the Council in Ordinance 17916 on 10 November 2014.
All three COLAs are summarized in the table below.
	Year
	Basis for Adjustment
	Increase

	2014
	Negotiated COLA, but the same as provided in the 2011-2014 Coalition COLA MOA:
95% of CPI-W increase for Seattle-Tacoma-Bremerton, with 0% floor and no ceiling
	1.67%

	2015
	COLA negotiated with King County Coalition of Unions (not tied to change in CPI)
	2.00%

	2016
	COLA negotiated with King County Coalition of Unions (not tied to change in CPI)
	2.25%


2. Lump Sum Payments
The 2015-2016 Coalition COLA MOA included a lump sum payment of $500 per employee, which each member of this bargaining unit received at the end of 2014.[footnoteRef:2] Section 9.3 of the new CBA (Att. 1-A, p. 17) provides that each bargaining unit member will receive a “lump sum bonus” of $500 within two pay periods after final approval of the CBA by the full Council. [2:  The 2014 lump sum payment was described by the Executive as being in exchange for:
“the agreement by participating unions to bargain economic issues with King County as a coalition rather than as individual bargaining units, resulting in process efficiencies and savings in administrative costs for King County”; and 
“the agreement by participating unions to open all compensation elements of CBAs on January 1, 2015 or later, at the request of King County, for the purpose of bargaining a ‘Total Compensation’ agreement in coalition.”] 

3. Escalating Premium Pay for Certain Positions
Section 9.10(D) (Att. 1-A, p. 19) provides premium pay for employees assigned to Transfer Station Operators Maintenance or Household Hazardous Waste positions. For the first year in such a position, the premium pay is $0.50 per hour. For the second year, it is $1.00 per hour. For the third and subsequent years, it is $1.50 per hour. The premium pay is intended to encourage consistency in staffing and allow for long-term training.
4. Reimbursement for Safety Gear
Section 11.19 of the CBA (Att. 1-A, p. 37) increases the reimbursement for personal safety footwear and gear from $75 per year to $150 per year and requires submittal of a claim form and a receipt.
5. Cameras
Section 11.20 (Att. 1-A, p. 38) addresses the use of video footage from cameras located in bargaining unit work areas. Section 11.20 provides in part that: 
· the County will not rely solely on video footage as the basis for discipline for a first offense, with exceptions for certain serious offenses; 
· any real-time viewing must be for operational reasons and will not be used for surveillance of employees for disciplinary action; 
· the County will not request video footage (from KCIT) for disciplinary action “unless it has a documented good-faith reason to do so, based upon a reasonable suspicion” (i.e., “no fishing expeditions”); and
· if the County intends to use video footage in an investigation, the employee and the union have a right to view the footage before an investigatory interview.
6. Timing of Disciplinary Action
Section 12.6(A) (Att. 1-A, p. 40) requires disciplinary investigations to be initiated “within ten (10) working days of knowledge of the incident.”
7. Accrued Vacation for Rehired Employees
Section 5.11 of the CBA (Att. 1-A, p. 9) now provides that if a regular employee has been laid off and within five years returns to county employment, the employee’s prior service with the County will be included in determining the employee’s vacation leave accrual rate. Under the previous agreement, prior service was included only if the employee returned to county employment within two years.
8. Use of Sick Leave as Bereavement Leave
For employees who have exhausted their bereavement leave, Section 7.3(B) (Att. 1‑A, p. 16) increases from three days to five days the amount of sick leave they can use as bereavement leave.
9. Recall of Employees
Section 14.8 (Att. 1-A, p. 46) provides that former bargaining unit employees who are eligible for recall from layoff as of 20 July 2014 will have recall rights of indefinite duration, but that for bargaining unit members laid off after that date the duration of their recall rights will be subject to the King County Personnel Guidelines (two years).
10. Pay Step When Recalled to Classification
Section 9.5 (Att. 1-A, p. 18) provides that employees who have been laid off in their classification, but have continued to be employed by the County, will use their county seniority for placement in the wage progression when they are recalled to the classification from which they were laid off.
11. Snow and Ice
Attachment D is an MOA prescribing a process for obtaining the services of additional truck drivers to supplement those in the bargaining unit in dealing with emergencies such as snow and ice. The MOA spells out, among other things, their rate of compensation, the order in which the services of specified classes of individuals will be requested, the procedure for requesting their services, and the procedure for hiring Local 174 members from the Union Hall.
12. MOA to Discuss Road Services Division’s Needs and Scheduling
Attachment F is an MOA requiring the County and the Union to meet and discuss the Road Services Division’s operational needs for the summer and decide whether to offer a 4/10 work schedule.
13. Clarifications and Revisions to Reflect Actual Practice
The new CBA includes a number of changes that clarify the agreement or revise it to reflect actual practice. For example, Section 6.1 (Att. 1-A, p. 9) makes clear that employees who were assigned to a 7/10 schedule on or before 1 August 1996 shall accrue sick leave similarly to employees who work a 5/8 or 4/10 schedule.
FISCAL IMPACT
The fiscal impact of the CBA ($466,632) is detailed in the Fiscal Note (Att. 3). It consists primarily of the 2014 COLA ($284,555) and the $500 “lump sum bonus” ($132,636). The Fiscal Note does not include the impact of the 2015 and 2016 COLAs, which was detailed in connection with the legislation approving the 2015-2016 Coalition COLA MOA (Ordinance 17916).
LEGAL REVIEW
[bookmark: _GoBack]The CBA has been reviewed by the Office of the Prosecuting Attorney, Civil Division. (Att. 2: Transmittal letter)
ATTACHMENTS	
1. Proposed Ordinance 2015-0034
Att. A (Collective Bargaining Agreement)
Att. B (Addendum B: Grievance Settlement)
Att. C (Addendum C: Letter of Clarification)
Att. D (MOA re. Snow and Ice)
Att. E (Wage-fringe summary)
Att. F (MOA re. 4-10 usage)
2. Transmittal letter
3. Fiscal Note
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