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SUBJECT:  An ordinance adopting the mental health recovery system implementation plan, as required by K.C.C. 2.43.015 

SUMMARY:  
At the September 26, 2007 Regional Policy Committee (RPC) meeting members were briefed by Department of Community and Human Services (DCHS) staff on Proposed Ordinance 2007-0372 and the Mental Health Recovery System Implementation Plan.  This plan is currently being executed by the Department of Community and Human Services and the service providers within the Regional Services Network.
The committee should be ready to take action on this item at the October 10, 2007 meeting.  The legislation is dually referred to the Law, Justice and Human Services Committee.
In October 2005 the Council passed Ordinance 15327 (Attachment 1) adopting the recovery model as the policy framework for developing and operating county managed mental health services and a 5 year plan for converting the service system.  To assist the county Mental Health, Chemical Abuse and Dependency Services Division (MHCADS) with implementation of this plan, the Council also added $200,000 to the 2006 budget and required submission of a work program for the first phase of plan implementation.  MHCADS submitted the work plan in March 2006 (Attachment 2).  

The first phase of the system change plan focuses on involving and motivating all of the system stakeholders including administrators, managers, direct care providers, consumers and their families and identifying the major policy and service practice changes to be implemented in the second phase.  The results of the first phase will include such things as definitions of outcomes and identification of outcome and performance measures related to such priority areas as housing, employment and criminal justice diversion; a new financial model that encourages and supports recovery as opposed to maintenance; workforce training and strategies to increase consumer voice, influence and responsibility for one another.  The results of Phase I were submitted to the Council June 2007along with Proposed Ordinance 2007-0372  for review and approval as the detailed implementation plan that will guide the second and third phases of the system change process (see Attachments 3 and 4). 
Committee staff reviewing the Recovery Plan for Mental Health Services Phase II Implementation Plan requested and received a summary or status report on the Phase I Recovery Implementation Work Plan (Attachment 5).
In addition, MHCAD staff provided the documents that service providers received this summer with regard to their “self-evaluation” of their services in the form of Agency Self Audit Worksheet of Recovery Orientation and the Recovery Plan Template (see Attachment 6, multiple documents).
BACKGROUND:  Ordinance 15327 adopted a set of framework policies that call for transforming the King County mental health system from one seeking to stabilize and maintain people with serious and persistent mental illness to one that fosters recovery of function and participation in family and community life in spite of the illness.  

Recovery is defined as “a process whereby an individual not only achieves management of their symptoms but regains or develops sufficient skills and autonomy to enable the individual to live, work, learn and participate full in the community in an age appropriate manner.  It means a way of living a satisfying, hopeful and contributing life, even with illness caused limitation.”

The policies also include a set of principles and approaches deemed critical to a system that achieves recovery goals, including:

· Outreach and engagement to assure that people who are disabled due to mental illness have the opportunity to recover

· Focusing on strengths and capabilities not just symptoms and pathologies

· Developing service goals and plans based on mutual respect between the client and the provider

· Helping to develop or restore normal life roles focusing on: 

· Success in family and school life for children

· Establishing and maintaining a household, work and peer support for adults

· Continuing community and social involvement for seniors

· Developing and involving natural supports

· Employing recovering persons in the service system

· Collaborating with other services and systems to improve results and reduce costs

· Reducing formal mental health system supports as people recover and build their own supports

· Identifying and implementing best practices based on national as well as local experience.
The Regional Policy Committee (RPC), when reviewing Ordinance 15327 in 2005, amended the legislation and stipulated that reports on implementation would also be referred to the RPC for review.   The RPC’s 2007 adopted work plan specifically called out the Phase II report for referral to the committee this year.  The legislation was therefore referred dually to RPC and the Law, Justice and Human Services Committee.  The legislation was introduced and referred to the RPC on July 9, 2007.  The RPC, per the council rules, should complete the review and make its recommendation within 180 days of referral.  Ideally, the committee can complete its review and recommendation by January, 2008.   
ATTACHMENTS: 

1. Ordinance 15327, the Mental Health Recovery Ordinance

2. Detailed Work Program for Completion of Phase I of the Recovery Plan
3. Transmittal letter from Executive for Proposed Ordinance 2007-0372

4. Proposed Ordinance 2007-0372 (with attachment: Recovery Plan for Mental Health Services – Phase II Implementation Plan, dated June 2007
5. Status Report on Phase I Recovery Implementation Work Plan, dated September 2007
6. Transmittal letter to service providers and Agency Self Audit Worksheet of Recovery Orientation and the Recovery Plan Template
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