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Metropolitan King County Council
Budget and Fiscal Management Committee



STAFF REPORT

	Agenda Item:
	10
	Name:
	April Sanders

	Proposed No.:
	2025-0330
	Date:
	November 12, 2025




SUBJECT

A motion supporting the Executive’s determination that the former Kent Econo Lodge Motel is surplus to the needs of the County and authorizing the Executive to negotiate the sale of the motel and ground lease.

SUMMARY

The former Kent Econo Lodge Motel was purchased by King County on March 10, 2020, for approximately $4.1 million using FEMA dollars through the COVID 1 supplemental appropriation ordinance.  This was the first motel or hotel purchased for isolation/quarantine during the COVID-19 pandemic.  It ceased operation as an isolation/quarantine site in June 2022.  The County owns only the personal property of the former motel and not the real property of the ground beneath it.

The proposed motion would support the Executive’s determination that the motel is surplus to the County needs.  It would further authorize the Executive to negotiate the sale of the former motel and ground lease as surplus personal property.

BACKGROUND 

Kent Econo Lodge Purchase.  The former Kent Econo Lodge Motel, located at 1233 Central Ave. N., was purchased by King County on March 10, 2020, for approximately $4.1 million using FEMA dollars through the COVID 1 supplemental appropriation ordinance (Ordinance 19066). This was the first motel or hotel purchased for isolation/quarantine during the COVID-19 pandemic.  

FEMA waived all requirements for the disposition of the motel under the COVID-19 declaration, so the County does not need to report a sale or reimburse FEMA.  There is also no requirement for the use of proceeds for any other federal program.

Additionally, the County continues to incur costs each month.  As of July 2025, the County spent approximately $1.6 million in operating costs and the cost of the ground lease.  This includes $65,000 per month in operating costs, approximately $11,000 for monthly lease payments, and $54,000 in security and other facility-related costs.  Note that the subtenant Bowen Scarf Ford subleases a portion of the property for approximately $9,000 per month, offsetting monthly costs.  Remaining facility costs are paid for by the General Fund.

It was used as an isolation and quarantine site from March 2020 until June 2022.  Apart from the portion of the property utilized by the sublessee, the facility has been vacant since June 2022.

Note that while the County is the owner of the former motel, the land under the motel is not owned by the County but rather is subject to a ground lease that ends on May 11, 2049.  The ground lease specifies that, upon expiration of the lease, the building goes back into the possession of the landowner for use as a motel.

Surplus of Personal Property.  King County Code (KCC) 4.56.040 requires the Council to approve by motion the sale of surplus personal property with a depreciated value of $250,000 or more.


ANALYSIS

Proposed Motion 2025-0330 would support the Executive’s determination that the motel is surplus to the County needs.  It would further authorize the Executive to negotiate the sale of the former motel and ground lease as surplus personal property.  The ground lease would be assigned to the purchaser of the personal property as a condition of the sale, and all rights and conditions under the lease succeed each assignee.

The County would utilize a broker to list the personal property on the public market.  Proceeds from such a sale would go into the General Fund.  The property summary transmitted with the motion indicates an appraised value of $3.52 million.

Approval of this motion would satisfy the requirements of KCC 4.56.040 and Executive staff are confident that the value of the personal property is in excess of $250,000, thereby requiring Council approval by motion.

Executive staff state that the sublessee would be notified of the County’s intent to sell upon approval of this motion.  The County has also been in frequent communication with the City of Kent, and Executive staff indicate that they are supportive of the County proceeding with a sale.


ATTACHMENTS

1. Proposed Motion 2025-0330 (and its attachments)
2. Transmittal Letter
3. Fiscal Note
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