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November 13, 2002

The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Sullivan:
Enclosed for the Council’s review and approval is the Omnibus Ordinance for the fourth quarter of 2002.  This ordinance contains a Supplemental Request component for items unanticipated during the 2002 Budget cycle.  The ordinance includes $1,434,769 in supplemental requests for the Current Expense (CX) fund of which $263,066 is revenue backed, $247,724 is paid for from fund balance and $923,979 is from Executive Contingency.  The ordinance also includes $1,985,887 in supplemental requests for Non-Current Expense funds of which $1,493,714 is revenue backed and is $514,763 from transfers from other funds.  In an effort to simplify and consolidate the omnibus ordinance supplement appropriations and disappropriations for Capital Improvement Programs (CIP) Funds are included.  The revenue backed appropriations amount to $3,029,232.  The disappropriations amount to $1,170,000.

Supplemental Appropriations

The Supplemental Appropriation component of the ordinance contains the following supplemental appropriations for the CX Fund:

Sheriff

· A $138,066 revenue-backed supplemental for the Sheriff's Office to provide security and aircraft rescue and fire fighting (ARFF) services for King County International Airport (KCIA).  Due to heightened security following the events of Sept 11, 2001, as well as several unfilled positions, the ARFF unit is projected to run a significant deficit in the overtime account for 2002.  Salary and benefit savings within the unit will offset some of the cost of the deficit.  This supplemental reflects the net increase needed to cover the additional overtime expenditure and is 100% revenue backed by the Airport Fund.

· A $125,000 revenue-backed supplemental for the Sheriff's Office to host a 3-day conference in November titled "Law Enforcement and Cultural Communication Summit."  The conference will include participants from throughout the state and will focus on police accountability to the community.  After a series of highly contentious events in King County, the Sheriff's Office hopes to use the conference as a forum to gather input from the community on police accountability and integrity.  Funding is administered through the Department of Justice's Community Oriented Policing Office.  This supplemental add is 100% revenue backed and provides expenditure authority to cover the various conference costs. 

Executive Contingency

· ($923,979) disappropriation for costs incurred in Office of Public Defense for caseload increases, primarily resulting from a proliferation of aggravated murder cases.

Public Defense

· A $1,171,703 supplemental for caseload increases - primarily resulting from a proliferation of aggravated murder cases.  $923,979 of these costs is covered by a disappropriation from Executive Contingency with $247,724 funded from fund balance.

The Supplemental Appropriation component of the ordinance contains the following supplemental appropriations for the Non-CX Funds:

Roads

· $1,170,000 revenue backed for higher than anticipated expenditures for weather related costs such as rock slides and snow and ice removal.

Clark Contract Administration

· $514,673 supplemental to provide spending authority to the Clark fund for costs of cover payments to Department of Retirement Systems for PERS payments.  Funding is provided by a transfer from Transit and Department of Natural Resources.
Institutional Net Work

· $151,214 supplemental appropriation to I-NET to provide expenditure authority for 4th quarter operating expenditures, as appropriation to cover only 3 quarters was provided in the 2002 Adopted budget.     
ITS Printing and Graphics

· An appropriation of $150,000 for pass thru expenses paid for by $172,500 revenue from user rates. 

The Supplemental Appropriation component of the ordinance also contains the following supplemental appropriations for the Capital Improvement Program (CIP) Funds:
Major Maintenance Reserve Fund

· Transfer to Fund 3951 - $2,349,165 During the 2002 budget process, several Major Maintenance projects were transferred from the Major Maintenance Reserve Fund to the Building Repair and Replacement Fund without the accompanying revenue.  The creation of the transfer project provides the applicable revenue from the Major Maintenance Reserve Fund.  

Radio Communications Services CIP

· The supplemental request provides $1,200,000 for the upgrade of the regional 800 MHz Trunked Radio System.  During the life of the system to date, the infrastructure has undergone periodic enhancements and/or upgrades as part of sustaining hardware and software support agreements with the vendor, Motorola.  To date, these mechanisms have allowed continued growth and expansion of the system to meet the continued growth in customer demands and expectations.  However, as with all technology systems, our current version has reached the end of its supported life by the vendor.  Sites can no longer be added with channels or dispatch positions to meet continued growth and change.  As a result, an upgrade will be done to convert the infrastructure to a currently supported version level that will allow several additional years of continued flexibility and growth in the system infrastructure.

County Roads Construction Fund

· County Road Construction Fund (Fund 3860) - ($1,170,000)

The following cancellations provides for unforeseen expenditures in the Roads operating budget for snow and ice removal:

Tuck Creek Drainage ($920,000)

C/W Freight Mobility ($250,00)

Wastewater Treatment CIP

· Mountains to Sound Greenway - $650,067 authorizes additional spending authority for the purchase of 1,200 acres of forest owned by Weyerhaeuser Real Estate in the Raging River Basin.  The Cascade Land Conservancy (CLC) is purchasing land from Weyerhaeuser.  WTD (Wastewater Treatment Division) has identified 1,200 acres to be included in the purchase.  WTD is purchasing those 1,200 acres from CLC concurrently with their purchase from Weyerhaeuser.  The purchase price depends on the sale closing prior to year-end 2002.  The total price of the 1,200 acres is $1,249,000.

The King County Council, by Motion No. 9472 and Ordinance No. 11829, authorized an agreement with the State Department of Natural Resources and the Mountains to Sound Greenway Trust to acquire strategic forestlands within the "Greenway" along I-90.  Portions of these lands provide long-term biosolids application sites for King County Wastewater Treatment Division.  The lands purchased are conveyed to the state DNR for management in trust for King County.  Timber harvest revenues from these lands are distributed as follows: 25% to State DNR, 60% to Wastewater Treatment Division (WTD), and 15% to various King County funds.

$599,933 remains unspent from the original $5.9 million authorized by Ordinance 11829 for land purchases.  An additional $1.3 million has been received from DNR timber harvests on WTD trust lands and is held in reserve by WTD.  Approximately half of this timber revenue, or $650,067 will be transferred from this reserve to complete the purchase price for a group of parcels that has been identified for purchase.  Ordinance 11829 specifically allows additional land purchases that are consistent with the terms of the original Greenway agreement.  Weyerhaeuser Real Estate owns these parcels, located in the Raging River Basin, totaling approximately 1,200.  The purchase will provide opportunities for long-term biosolids fertilization and timber-harvest revenues, as well as providing wildlife habitat, scenic, water quality and other environmental values.

Corrections to Adopted Budget

Assignment of Project Numbers previously approved supplemental requests included several projects with incorrect project numbers.  This ordinance will remove the appropriation authority from those projects with incorrect numbers and reinstate the budget authority to the correct projects.  Project number 343499 has been replaced with 3434FC.

Fund Closure Ordinance:

In addition to the omnibus ordinance a fund closure ordinance has been proposed for Council consideration.   This ordinance contains seventeen funds eligible for closure because the purpose for which the funds were originally intended has been accomplished or, in the instance of the Transit Non-Revenue Vehicle replacement fund, the responsibility and assets are transferred from one division to another division.  Fifteen of the seventeen funds have less than $40,000 available to transfer.  The remaining two funds are described below:

· Transit Non-Revenue Vehicle Replacement Fund: Approximately $7.7 million of net assets are available for transfer from the fund administered by the Fleet Administration Division to the Transit Division.  The assets will be transferred to the Transportation Capital Improvement Fund.  The administration of the vehicle replacement function will be consistent with the plan contained in the proviso adopted by Council in October 2002.

· The Arterial Highway Development Fund: Approximately $385,000 of unobligated fund balance is available for transfer from the Arterial Highway Development Fund to the Road Construction Fund.  

The ordinance attachment identifies the fund proposed for closure and the fund proposed to receive the remaining fund balance.  Transferred bond fund balance subject to interest arbitrage requirements will be designated for existing or future capital projects of similar scope.  As indicated in the title of the proposed ordinance the closures and associated fund transfers are scheduled for completion by fiscal year-end 2002.  In the event the ordinance is not adopted by Council before calendar year-end 2002 the closures can be processed as a fiscal year 2002 transaction provided the ordinance is adopted no later than early February 2003. 
If you have any questions regarding this request, please contact Steve Call, Director, Office of Budget, at (206) 296-3434.  

I certify that funds are available.

Sincerely, 

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:
 David deCourcy, Chief of Staff

 Shelley Sutton, Policy Staff Director




 Rebecha Cusack, Lead Staff, BFM Committee




 Anne Noris, Clerk of the Council


Steve Call, Director, Office of Budget


Debora Gay, Deputy Director, Office of Budget

