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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE

REVISED STAFF REPORT

AGENDA ITEM:  
DATE: July 9, 2002
PROPOSED NO: 2002-0270
PREPARED BY: Mike Alvine
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and Washington State Nurses Association (Supervisors Unit) representing employees in the department of public health; and establishing the effective date of said agreement.

Committee Action:  At its July 9, 2002 meeting, the Labor, Operations and Technology Committee voted to forward this ordinance to the full Council with a do pass recommendations.  The vote was 4 ayes, no nos and 1 excused.

SUMMARY:  The proposed ordinance would implement a three-year agreement, ending December 31, 2004, negotiated with the Washington State Nurses Association, Supervisors Unit, in the Department of Public Health.

There are 37 employees covered in this agreement working in the Department of Public Health.  Employees covered by this Agreement are front line supervisors for Public Health services throughout King County.  Their responsibilities include supervision of professional nurses, physicians, and other health care professionals, as well as program planning, implementation and evaluation.  They insure that productivity and program goals are met, that patient care services are efficient, effective, and meet community standards of care so that the Department’s and King County’s exposure to liability is minimized.  The primary work locations are ten Public Health Centers, the two correctional facilities, Cedar Hills Treatment Center, and the Tuberculosis Clinic at Harborview Hospital.  

Some examples of the services and programs supervised by these employees are primary medical care clinics; prenatal care clinics; family planning and sexually transmitted disease clinics; community outreach and case management services for pregnant women, children, families, and teens; programs to monitor and manage communicable diseases; and programs to improve access to care for children in foster care, underserved populations, homeless families, immigrant and refugee populations.  

Negotiations began in February 2002 and a tentative agreement was reached March 22, 2002.  

Key Contract Elements 

Labor Policies – The provisions of the contract appear to be within adopted labor policies or classification and compensation project guidelines.  

Wage Adjustments - The contract provides for a 16 percent increase this year.  This is in response to market conditions and internal equity.  The nurses that these employees supervise received a 16 percent increase last year because they had fallen significantly below market.   For 2003 and 2004 employees will receive the standard Cost of Living Adjustment (COLA) of 90 percent of the CPI-W, September to September.  There is a floor of two percent as a minimum increase and a ceiling of six percent for a maximum wage increase.  

Shift Differential increase – This agreement increases shift differentials by $0.50 with Swing shift going to $2.50 and Graveyard going to $3.75.  
Bi-weekly pay period – The agreement provides for moving to bi-weekly pay periods.

Wellness Incentive – Employees who use less than 33 hours of sick leave the previous year may convert 16 hours of unused, accrued sick leave to vacation time for the next year.

Professional Training – The contract recognizes the importance of ongoing professional training and encourages employees to attend job-related training with the potential for receiving regular pay and expenses, depending upon circumstances.  
No Strike or Slowdown Provision – The contract recognizes the importance of maintaining services and so commits workers and the union to settle differences without a strike or slowdown.

Fiscal Note:  The cost of the new contract is estimated at $440,234 for 2002; $95,751 in 2003 and; $98,623 in 2004. (Attachment 2)  The 2002 cost increase, as noted earlier, is composed of a 16 percent range increase for market and internal equity reasons.  The COLA is estimated at 3 percent for 2003 and 2004 however this estimate was done some time ago.  Currently the Budget Office projects 2.34 percent COLAs for ’03 and ’04.

The table below identifies the placement of current staff on the wage table.

	Step Placement as of 12/31/01

	
	
	
	
	
	
	

	Range
	Step 5
	Step 6
	Step 7
	Step 8
	Step 9
	Step 10

	59
	 
	
	
	
	1
	 

	63
	4
	3
	1
	1
	15
	 

	65
	1
	2
	2
	1
	1
	1

	69
	 
	1
	
	
	
	3

	Grand Totals:
	5
	6
	3
	2
	17
	4

	There are currently no employees below Step 5.
	
	
	


Funding Sources for Contract – The following table identifies the major funding sources for this bargaining unit.  All funding sources are considered reasonably stable for 2003.
	PUBLIC HEALTH - SEATTLE & KING COUNTY
	
	07/05/02

	WASHINGTON STATE NURSES ASSOCIATION (WSNA) SUPERVISORS UNIT 

	ACCOUNT
	FUND SOURCE DESCRIPTION
	2002
	2003
	2004

	47378
	TITLE XIX-MAT SUP SVC
	26,650 
	5,796 
	5,970 

	47379
	TITLE XIX-CASE MNGT
	14,417 
	3,136 
	3,230 

	47398
	TITLE XIX-MEDICAID FP TAK
	21,354 
	4,644 
	4,784 

	47400
	FQHC-FFS
	69,694 
	15,158 
	15,613 

	47401
	FQHC-CAP
	31,009 
	6,744 
	6,947 

	47502
	PMTS-DEPT/ADULT DETENTION
	117,947 
	25,653 
	26,423 

	47529
	DSHS-DMA-HCFA
	57,279 
	12,458 
	12,832 

	47980
	GEN FUND-PERSONAL HEALTH
	28,685 
	6,239 
	6,426 

	47987
	WA-ST-DCT&ED-CO PH ASSIST
	40,679 
	8,848 
	9,113 

	47990
	CX CONTRBTN TO PUB HEALTH
	32,518 
	7,073 
	7,285 

	 
	 
	 
	 
	 

	 
	TOTAL
	440,234 
	95,750 
	98,623 

	NOTE:  Most of the WSNA Supervisor budgets are in overhead projects that allocate to all direct service projects where WSNA staff is budgeted.  This spreadsheet estimates the funding across the ten largest funding sources. 
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