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Metropolitan King County Council
Committee of the Whole

STAFF REPORT

	Agenda Item:
	7
	Name:
	Gene Paul

	Proposed No.:
	2025-0074
	Date:
	March 25, 2025



SUBJECT

A motion confirming Asia Tail to the 4Culture Board of Directors.

SUMMARY

Proposed Motion 2025-0074 would confirm the appointment of Asia Tail as an Executive at-large appointment to Position 10 of the 4Culture Board for the remainder of the three-year term expiring on December 31, 2027. This is Ms. Tail's first appointment to the 4Culture Board. She is an artist, a co-founder and executive director of yəhaw̓ Indigenous Creatives Collective, and her application materials describe her as a citizen of the Cherokee Nation of Oklahoma who was born and raised on Coast Salish territories.   

Council staff analysis has determined that the appointment meets the board member criteria established in the 4Culture Charter. In addition, the appointment was nominated and appointed consistent with the process established in the 4Culture Charter and Bylaws.

BACKGROUND

4Culture.  4Culture, King County’s Cultural Public Development Authority (PDA), was established in 2002 to administer King County’s arts and heritage programs. 4Culture replaced the functions of the County's former Office of Cultural Resources in order to exercise the powers vested in PDAs under state law and realize operating efficiencies through operating independently of county government.[footnoteRef:1] 4Culture is currently supported by 37.5 percent of the proceeds from the King County lodging (hotel/motel) tax and the cultural access sales tax, which supports the Doors Open Program. [1:  Ordinance 14482, enacted October 1, 2002. [LINK]] 


4Culture’s name was derived from its four original cultural programs. A fifth cultural program was added through the Doors Open Program in 2024, but 4Culture retained its name. The cultural programs include:
· Arts. 4Culture provides capital and operating grant funding for individual artists, groups, and community organizations.
· Heritage. 4Culture provides capital and operating grant funding for organizations focused on building the historical record, preserving and enhancing the character of the region, and sharing local heritage resources.
· Preservation. 4Culture provides project, capital, and operating support to aid in the historic preservation of buildings, neighborhoods, and landscapes. The organization also provides support for heritage tourism for King County communities.
· Public Art.  4Culture manages the County’s 1% for Art program and manages arts installations throughout the county for new capital construction projects.
· Science and Technology. This fifth cultural area was added through the Doors Open Program. 4Culture provides capital and operating support to eligible organizations that have an explicit focus on science or technology. 

4Culture Board. Per 4Culture Charter[footnoteRef:2] and Bylaws[footnoteRef:3], 4Culture is governed by a fifteen-member Board of Directors. Directors are to have a demonstrated commitment to and knowledge of cultural resources, be active and experienced in community and civic issues and concerns and have the ability to evaluate the needs of cultural constituencies in the region as a whole.  [2:  Ordinance 19036, enacted December 19, 2019, Attachment A. [LINK]]  [3:  Ordinance 19036, enacted December 19, 2019, Attachment B. [LINK]] 


Directors are to represent a range of talents, experience, backgrounds, and viewpoints and to be sought from a range of: professional artists; arts administrators; architects; landscape architects; administrators, professionals and specialists in heritage and historic preservation; administrators, professionals and specialists in cultural education; urban planners and designers; attorneys; community arts and heritage activists; business professionals; and the community at large. Directors must be residents of King County and are to be chosen to reflect the geographic and cultural diversity of the County.[footnoteRef:4] [4:  Ordinance 19036, enacted December 19, 2019, Attachment A, Section 5.2.B. [LINK]] 


In March 2018[footnoteRef:5] and again in December 2019[footnoteRef:6], the appointment process for the 4Culture Board changed to the following: [5:  Ordinance 18684, enacted March 21, 2018. [LINK]]  [6:  Ordinance 19036, enacted December 19, 2019. [LINK]] 

· Position 1 is to be appointed by the County Councilmember of Council District 1;
· Position 2 is to be appointed by the County Councilmember of Council District 2;
· Position 3 is to be appointed by the County Councilmember of Council District 3;
· Position 4 is to be appointed by the County Councilmember of Council District 4;
· Position 5 is to be appointed by the County Councilmember of Council District 5;
· Position 6 is to be appointed by the County Councilmember of Council District 6;
· Position 7 is to be appointed by the County Councilmember of Council District 7;
· Position 8 is to be appointed by the County Councilmember of Council District 8;
· Position 9 is to be appointed by the County Councilmember of Council District 9; and
· Positions 10, 11, 12, 13, 14 and 15 are to be appointed by the County Executive.[footnoteRef:7] [7:  Ordinance 19036, enacted December 19, 2019, Attachment A, Section 5.2.D. [LINK]] 


Appointments are subject to confirmation by the Council by motion.[footnoteRef:8] Board members may begin serving as voting members upon confirmation by the Council.[footnoteRef:9] Board members serve for terms of three years and may serve up to two consecutive full terms, where a partial term of two years or more shall be deemed one full term.[footnoteRef:10] Board members are allowed to continue to serve in the position for which the term has expired and a successor has not been duly appointed and confirmed by the Council.[footnoteRef:11] [8:  Ordinance 19036, enacted December 19, 2019, Attachment A, Section 5.2.E. [LINK]]  [9:  Ordinance 19036, enacted December 19, 2019, Attachment B, Section 1.4. [LINK]]  [10:  Ordinance 19036, enacted December 19, 2019, Attachment A, Section 5.3. [LINK]]  [11:  Ordinance 19036, enacted December 19, 2019, Attachment B, Section 1.5. [LINK]] 


In addition to the fifteen board members, 4Culture has five ex-officio board members which include one member of the Executive staff, three County Councilmembers, and the 4Culture Executive Director.[footnoteRef:12] [12:  Ordinance 19036, enacted December 19, 2019, Attachment A, Section 5.8. [LINK]] 


Doors Open Program. In December 2023, the Council established the King County Doors Open Program to support cultural organizations. Doors Open is funded through a one-tenth of one percent (0.1%) sales and use tax imposed by the County for seven years beginning in April 2024 and ending in March 2031.[footnoteRef:13] The total revenues collected for the program are forecasted to be approximately $716 million for all seven years (approximately $100 million per year on average).[footnoteRef:14]  [13:  Ordinance 19710, enacted December 18, 2023. [LINK]]  [14:  King County Office of Economic and Financial Analysis's August 2024 forecast [LINK]] 


Under the Doors Open Program, the 4Culture Board is responsible for advising, monitoring, and providing oversight of the program for achieving the general public, equity inclusion, and geographic inclusion public benefits associated with the program. Under the implementation plan, the 4Culture Board is responsible for the final review and approval of all grant awards.[footnoteRef:15] The ordinance does not establish any additional advisory body for the Doors Open Program, however, the 4Culture Board may create one or more committees to advise on issues relevant to the program.[footnoteRef:16] [15:  Ordinance 19868, enacted December 9, 2024, Attachment B, Section 2.J [LINK]]  [16:  Ordinance 19710, enacted December 18, 2023, Section 4.B.5. [LINK]] 


APPOINTEE INFORMATION

Asia Tail is an artist, community organizer, and arts administrator. According to application materials, she is a citizen of the Cherokee Nation of Oklahoma who was born and raised on Coast Salish territories. Ms. Tail is the co-founder and executive director of yəhaw̓ Indigenous Creatives Collective, "a community of intertribal Indigenous artists rematriating 1.5 acres of land in South Seattle."[footnoteRef:17] The collective works to "improve Indigenous well-being through art-making, community buildings, and equitable creative opportunities."[footnoteRef:18] She also works as a freelance consultant with cross-sector organizations to channel resources to Indigenous communities. She has previously served as an Arts and Culture Consultant for the City of Tacoma's Office of Arts & Cultural Vitality, as a Program Manager for the Native Action Network, and as a Program Officer for the Seattle Foundation. Throughout those roles, Ms. Tail managed programs and funding portfolios, coordinated application and selection processes for artist grant awards, and implemented practices focusing on equity for BIPOC artists and communities. She has also served on the City of Seattle's Indigenous Advisory Council, which advises Seattle's Mayor, City Council, and departments on policies, budgets, programs and services directly affecting Indigenous populations.[footnoteRef:19]  [17:  "About Us," yəhaw̓ Indigenous Creatives Collective. The website includes an audio clip to hear how to pronounce the Lushootseed word yəhaw̓ that means "to proceed, go forward, do the work." [LINK]]  [18:  "About Us," yəhaw̓ Indigenous Creatives Collective.]  [19:  "About Us," City of Seattle Indigenous Advisory Council [LINK]] 


ANALYSIS

Proposed Motion 2025-0074 would confirm the appointment of Asia Tail as an Executive at-large appointment to the 4Culture Board Position 10 for the remainder of the three-year term expiring on December 31, 2027. This is Ms. Tail's first appointment to the 4Culture Board. 

Council staff analysis has determined that the appointment meets the board member criteria established in the 4Culture Charter. In addition, the appointment was nominated and appointed consistent with the process established in the 4Culture Charter and Bylaws.

INVITED 

· Asia Tail, Appointee to the 4Culture Board
· Claire Miccio, Government and Community Relations Manager, 4Culture

ATTACHMENTS

1. Proposed Motion 2025-0074
2. Transmittal Letter
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