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Property Owner:  	LBA NCC2-COMPANY IX, LLC 
Address:	855 S. 192nd Street, SeaTac, WA 98148	
Cost Per Sq. Ft.: 	$12.23 per rentable square foot/RFS
Operational Costs:	The 2019 estimated operating costs are $3.40/RSF 
Term:			Five Years 
Square Footage:	21,338 rentable square feet 
Council District:	Five
Funding Source:	King County Information Technology (KCIT) Services
Time Sensitive:	This facility’s lease will expire on 3/31/20, 150% holdover provision will 
apply thereafter.

Lease Synopsis:
King County Information Technology (KCIT) is seeking to extend the current lease at SeaTac Logistics Park to transition the King County Emergency Radio Communication System (KCERCS) network to Puget Sound Emergency Radio Network (PSERN) without creating significant disruption to operations. Relocating the KCIT Radio Shop during this period of transition would cause great disruption to KCIT’s ability to provide support to PSERN.  

Context
Rationale for transaction:	 This facility houses the KCIT Radio Shop whose primary mission is to operate and maintain King County’s 800 MHz Emergency Radio Communication System network infrastructure (16 tower sites), and over 6,000 subscriber radios spread across nearly 150 customer agencies. These customers include King County Sheriff’s Office (KCSO), Department of Adult & Juvenile Detention (DAJD), Department of Transportation (DOT), numerous zone 1 and 3 fire departments, King County Emergency Operations, schools and hospitals all across the county, and other government agencies. These agencies serve as the public safety backbone for the citizens of King County who rely on them for their safety.  

Policy considerations:  Until the new PSERN network is live this facility provides critical emergency radio communications to first responders throughout the county. Once the new PSERN network goes live the need for this facility will be reevaluated.

Political considerations: N/A

Community considerations 
or partnerships:	The primary mission of KCIT Radio Shop is to operate and maintain the County’s current 800 MHz Emergency Radio Communication System network infrastructure (16 tower sites), and over 6,000 subscriber radios spread across nearly 150 customer agencies that serve the citizens of King County. This location provides convenient access to customers of the KC 800 MHz Emergency Radio Communication System subscriber services, serves as the location of a network test site that provides essential spare parts for the KCERCS network, and has been designated to house a PSERN Network Management Client workstation used to operate, maintain and configure KCERCS during transition from KCERCS to PSERN. 

Fiscal considerations:	The full base rental rate per rentable square foot annually is $12.23 for year-1 and there is an increase of 3% annually. This is a triple net (NNN) lease which means that the Tenant pays for its share of property taxes, insurance and common area maintenance in addition to the base rent.  The negotiated rental rate is a fair market rate and includes a Tenant Improvement allowance of $25,000 to cover new carpet tiles and paint in the office area, a glass insert in the door that separates the office area to the warehouse portion, new garbage disposals in the breakroom sinks, and maintenance on the warehouse roll up doors.

Other considerations:	This lease includes unlimited access to the surface parking lot at no additional costs. 

CIP/operational impacts:	Tenant Improvements will be covered by the negotiated tenant improvement allowance and consist of: new carpet tiles and paint in the office area, a glass insert in the door that separates the office area to the warehouse portion, new garbage disposals in the breakroom sinks, and maintenance on the warehouse roll up doors. KCIT is not anticipating any disruptions to operations associated with the refresh of this space. 

King County Strategic Plan impact:	 This transaction supports the King County Strategic Plan guiding principles of Financial Sustainability and Regional Collaboration, as well as the goals of Safety and Justice and Efficient, Accountable Regional and Local Government by ensuring continuity of uninterrupted radio service to King County and partner cities and agencies. 

Equity and Social Justice impact:	In accordance with Real Property Asset Management Plan (RAMP) Strategy 2.0 and 24.0, FMD and KCIT reviewed this legislation for Equity and Social Justice (ESJ) impacts. This location is in the industrial sub-market of the City of SeaTac and will continue to serve the County’s emergency radio communication system network infrastructure at least until the PSERN network is operational. This legislation has no direct ESJ impact, however, it will enable KCIT to continue to operate and maintain the emergency radio communication system network for all residents of King County. 

Lease Alternatives Analysis
Summary:  Leadership of KCIT, PSERN and KCERCS stressed the mission critical importance of this particular facility and directed FMD to expedite this lease extension by any commercial reasonable means necessary for this location.
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