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SUBJECT

This briefing will proved an overview of King County’s affordable housing needs assessment and Affordable Housing Strategy Framework (Attachment 1).

SUMMARY

This briefing will provide a status report and a summary of the Executive’s response to the 2015-2016 budget proviso which called for an Affordable Housing Strategic Plan.  The Executive proposed in July 2015 (Attachment 2) delaying the submittal of a proposed strategic plan until the end of 2015; and in the meantime submitting an affordable housing needs assessment by September 30, 2015.

The attached Affordable Housing Strategy Framework (2015-RPT0146) was submitted in September.   This briefing provides a follow up to the ‘preview’ briefing before the committee on July 21, 2015.  Executive staff will review King County’s affordable housing needs that inform and provide the context for future development of strategies and initiatives supporting the preservation and development of additional housing to meet those needs.

This briefing is anticipated to be followed up with additional briefings in 2016 regarding new housing funding opportunities, and a completed Affordable Housing Strategic Plan.

BACKGROUND 

In response to the 2015/16 Biennial Budget Ordinance 17941, Section 58 , Proviso P2, the Executive  created an interbranch work group to oversee development of a strategic plan addressing housing affordability and homelessness challenges. 

The proviso directs that the strategic plan will provide an analysis of the housing situation within the urban growth boundary of King County and will, at a minimum, explore concepts for:  improving housing affordability, funding additional below-market-rate housing, preserving moderate income housing, exploring new models for sheltering homeless individuals and families; and providing leadership and coordination of for-profit and nonprofit housing construction throughout King County.   

It is anticipated that the initiatives might span from those that can be developed and acted upon by King County only and others that might necessitate and/or benefit from regional coordination with other local governments and other agencies.

Several potential concepts named in the proviso include:

1. Expansion of the transfer of development rights program to allow urban-to-urban transfers of development rights to be used or sold for urban development with a portion of proceeds dedicated or given to nonprofit housing developers;
2. Expansion of the current-use taxation provisions under state law to include and allow a voluntary current-use valuation for multifamily properties in exchange for modest rent increases commensurate with maintenance and the Consumer Price Index, maintenance of properties in good condition, and conditioned upon a right- of-first refusal for local governments and nonprofit housing developers to be able to purchase such current-use-valued properties;
3. Refinements to inclusionary zoning provisions to encourage mixing of lower cost housing units with other units in exchange for greater floor area ratio or additional housing units would otherwise not be permitted under the King County Code;
4. Pursuit of additional land banking opportunities around transit hubs and within other urban centers to increase the supply of below-market rate housing with an emphasis on creating a land banking program or organization that leverages private investment to match public investment;
5. Formation of a government and business and employers advocacy and education group to better communicate the necessities of sufficient housing supply in all communities for employees and their families;
6. Possible formation of a local public development authority to focus solely on work force housing for those earning between fifty and eighty percent of median income;
7. New funding and expansion of public funding for nonprofit housing developers and owners and local public housing authorities to produce, maintain and expand the number of housing units serving households at fifty percent of median income and below; and
8. Investigation of new strategies and expansion of opportunities to shelter homeless individuals and families in community settings including, but not limited to, microhousing communities, that provide security and opportunities to access medical and social services.

Attached is the Executive’s letter to the Council Chair and members (Attachment 2) regarding the formation of the interbranch work group and the delivery of an affordable housing framework by September 30, 2015, and a detailed strategy by December 31, 2015.  

The research and framework for future recommendations are being developed in the context of several other Council-directed analyses on which DCHS is and has been engaged in 2015.  Additionally, regional work on housing affordability, including the 


release of recommendations from Seattle’s Housing Affordability and Livability Agenda (HALA) Advisory Committee to meet the Seattle mayor’s goals for housing production in the city, the Puget Sound Regional Equitable Development Initiative (REDI)[footnoteRef:1] and the successful efforts to secure additional funding mechanisms from the state legislature,   provide a backdrop for this work.   [1:   The REDI fund will provide loans to secure sites and multifamily projects near existing and future transit stations and corridors throughout the central Puget Sound region and repurpose these sites as affordable housing and supportive community facilities.] 


ANALYSIS 

As proposed by the Executive in July 2015, the transmitted Affordable Housing Strategy Framework (Attachment 1) provides the following information for Council review and as a platform for the development of an Affordable Housing Strategic Plan.

The Executive’s report partially responds to Proviso P2 requested in Ordinance 17941, Section 58 requesting an affordable housing strategy for King County – by delivering an initial report containing the following:

· Housing Needs Assessment – A summary of affordable housing needs throughout King County focused on those populations with the greatest housing instability.

The report provides a high level analysis of housing needs in King County providing a summary of changes in population and available housing stock for residents based up incomes of households and median rents and home prices. 
1.  Graphic presentations of the data show that 40 percent of households in King County are renters, with nearly 70 percent of those households earning 50 percent of median income or less.   
2. Rent trend data shows that on average, households earning 80 percent of median income can afford to live (without being rent burdened[footnoteRef:2]) only in south King County – unless the household is able to obtain subsidized housing in other parts of the county.  There appears to be no private market rental units anywhere in the county that are affordable to households earning 50 percent of median income or less. [2:   Rent burdened is defined by the U.S. Department of Housing and Urban development (HUD) as paying more than 30 percent of income for housing related costs.] 

3. A graphic of individual earnings (described in hourly wages) compared to rental rates depicts the gap between available units and income.
4. Housing-cost burdened household are described based on their earnings compared to their reported housing situation.  Another graphic depicts the regional differences in the locations and numbers of cost burdened households.
[bookmark: _GoBack]


   
5. A map of the county shows the change from 2005 to 2015 in average rent for a 2 bedroom unit in various communities.  Average rents have increased from a high of a 75 percent increase in Ballard to a low of a 5 percent increase in Auburn and Federal Way. 
6. A table shows the demand for special needs housing for homeless families and individuals (based on the point-in-time homeless count conducted in January 2015).  It summarizes those that are unsheltered, in emergency shelter or in transitional housing.  Individuals are distinguished as youth,  single adults (with sub-categories for veterans and chronically homeless).

· Construction, Preservation and Management of Affordable Housing – An outline of the current entities involved in the development and management of affordable housing, including the private market, regional housing authorities, and nonprofits.

There is a brief explanation of the housing provided by the private market (for profit development), regional housing authorities and local non profit housing developers.

· Community Opportunities – A description of ongoing and potential King County and other initiatives (including Communities of Opportunity, Best Starts for Kids, Sound Transit Expansion, and Seattle’s Housing Affordability and Livability Agenda committee (HALA)) and how they can be coordinated to address affordable housing issues.

A short summary of three possible ‘strategic opportunities’ are described in the report, as noted above.  The report notes that effective affordable housing strategies and initiatives should be integrated and/or coordinated.

· Inventory of Affordable Housing Resources – An initial group of affordable housing tools.

There is a description of current and potential new resources to maintain or increase the number of subsidized housing units in the county.  These are described as promising resources.  Some of these will require authority for their use by the County Council and/or voters.  These range from the existing government grants and tax credits to ‘new’ lodging tax bonds, REDI funds for transit oriented development and new sales tax authority for capital and operating funds for subsidized housing.   Additionally, other resources such as use of publicly owned property and possible ‘micro-housing’ initiatives and expansion of the multi family tax exemption (MFTE) program are described.

· Strategies and Initiatives– A description of initial strategies and initiatives that could be pursued prior to delivery of the final Affordable Housing Strategy in December 2015.

Finally, there is a short description of how some of these new resources or approaches may be addressed in the anticipated Affordable Housing Strategy Report or in other reports and plans that may be forwarded to the Council.

· Next Steps – A description of how the affordable housing strategy framework is translated into the final plan, including stakeholder outreach. 

DCHS notes that the final affordable housing strategy will be delivered to the King County Council by December 31, 2015.

ATTACHMENTS

1. Affordable Housing Strategy Framework - 2015-RPT0146
2. Letter to Chair Phillips regarding the proviso response, dated July 10, 2015
3. DCHS presentation on King County housing need and strategy framework

INVITED

1. Adrienne Quinn, Director, Department of Community and Human Services
2. Mark Ellerbrook, Regional Housing and Community Development Manager, Department of Community and Human Services
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