LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE

ADOPTED LABOR POLICIES

CONTRACT SUMMARY

	Contract:
	International Union of Operating Engineers, Local 302 (Equipment Operators - Departments of: Natural Resources & Parks, Transportation)

	
	



	Term of Contract:
	February 19, 2006 – February 18, 2009

	
	

	Description of Work Performed by bargaining unit members:
	Operate and maintain a variety of heavy equipment used for roads maintenance and construction, landfill operations, and airport maintenance; and operate wastewater and landfill gas systems at the County’s landfill.

	
	

	Negotiator:
	Nancy Buonanno Grennan

	
	


	
	

	COUNCIL POLICY
	COMMENTS

	
	

	· Reduction-in-Force:
	The agreement provides for layoff by seniority. 

	
	

	· Interest-Based Bargaining:
	The parties employed a variety of approaches to negotiating this successor agreement.

	
	

	· Vacation Accrual & Sick Leave Cashout:
	The vacation accruals and sick leave cash-out provisions provided in the agreement are consistent with County code.

	
	

	· Diversity in the County’s Workforce:
	The agreement contains a standard non-discrimination provision.

	
	

	· Contracting Out of Work:
	The agreement provides that management may contract out for emergency purposes or to temporarily augment the work force.  In general, long-term contracting out of work historically performed by bargaining unit employees is prohibited.  

	
	

	· Labor / Management Committees:
	The parties may agree to meet in labor-management committees during the life of the agreement to resolve issues of mutual concern.

	
	

	· Discipline & Grievances:
	The agreement provides for discipline of regular employees with just cause.  The agreement also provides employees methods of resolving alleged violations of the contract through a multi-step grievance process ending in binding grievance arbitration.

	
	

	· Mediation:
	The agreement allows the parties to mediate contract disputes before submitting the issue to arbitration.

	
	

	· Contract Consolidation:
	This agreement covers employees within two separate departments, thereby reducing the number of contracts the County must administer. 

	
	

	· Benefits Trust Plan:
	The agreement will allow bargaining unit employees to contribute, at their own expense, to the Operating Engineers Trust plan.  In this manner, employees may fund post-retirement medical expenses.

	
	

	· Health Benefits Cost Sharing:
	Health benefits are established through the Joint Labor Management Insurance Committee.

	
	

	· Release Time:
	Bargaining unit members were provided release time to bargain this agreement pursuant to Council adopted policy.

	
	

	· Timeliness of Labor Contract Negotiations:
	The negotiations for this agreement were protracted.  The parties reached tentative agreements on overall successor contracts three times and the membership rejected the package each time.  The parties also went to mediation, using three different agencies for assistance in reaching an overall agreement.

	
	

	· Timeliness of Implementation:
	The agreement will be implemented as soon as practicably possible following adoption.

	
	

	· Use of Temporary and Part-Time Employees:
	The use of temporary and part-time employees to augment the regular workforce is consistent with County code.

	
	

	· Use of Leave for Personal and Family Medical Purposes:
	The agreement has been updated to reflect recent changes in state family leave law and is consistent with the County code’s provisions on medical and family leave.

	
	

	

	


	Miscellaneous Contract Issues:

	· Biweekly Pay:
	The agreement allows the County to implement a biweekly pay plan.

	
	

	· Interest Arbitration Eligible:
	The employees covered under this agreement are not interest-arbitration eligible.

	
	

	· No strike provision:
	The agreement contains a standard no strike provision.

	
	

	· additional leave provisions:
	N/A

	
	

	· Hours of Work:
	Employees covered by this agreement generally work a 40 hour work week.  Certain equipment operators within the Solid Waste Division work a 7/10 schedule.
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