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Government Accountability and Oversight Committee

STAFF REPORT

	Agenda Item:
	4
	Name:
	Marilyn Cope

	Proposed No.:
	2010-0401
	Date:
	July 20, 2010

	Invited:
	Ken Guy, Director, Finance and Business Operations
Caroline McShane, Deputy Director, Finance and Business Operations


SUBJECT

A MOTION requesting the Executive to review and report on cash handling, management and security practices and develop and implement policies, procedures and internal controls for the improvement of cash handling, management and security by January 31, 2011.
SUMMARY

Proposed Motion 2010-0401 would require the Executive to evaluate the County’s current cash management practices, study private industry and public sector best management practices, and use this information to develop and implement new policies, procedures and internal controls to improve cash handling, management and security.  A report on these requirements would be due to the Council by January 31, 2011.
BACKGROUND

Audits conducted by the Washington State Auditor’s Office published in 2009 and 2010 included findings that the County’s cash handling, management and security policies and practices are inadequate.
ANALYSIS

Implementation of best cash handling, management and security practices would reduce the County’s risk of misappropriation of public funds, loss of public funds, and errors in accounting.  Implementation of best cash handling, management and security is prudent at all times, but the necessity of such practices is all the more imperative at a time when the County is in an ongoing fiscal crisis.

The Washington State Auditor’s Office reports note that County staff are not consistently aware of or trained in best cash management practices and internal controls are lacking.  The success of implementing best cash handling, management and security practices is dependent on the actions of County staff and the Executive will need to ensure that staff are properly trained with the knowledge and internal control systems in place to support best cash management practices.

COUNCIL PRIORITIES
Proposed Motion 2010-0401 would further the Council’s Priorities of ‘Financial Stewardship’ and the Goal to ‘Exercise sound financial management in adopting a balanced budget that reflects the values of King County residents and builds the county's fiscal strength’, and the Priority of ‘Trust in Government’ and the Goal to ‘Make King County government more transparent, accountable and accessible with a culture of service excellence and public engagement’.
ATTACHMENTS

1. Proposed Motion 2010-0401
1 of 2
Page 2 of 2

[image: image1.png]