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Metropolitan King County Council

Budget & Fiscal Management Committee

	Agenda Item No.:
	2
	
	Date:
	April 30, 2003

	Proposed No.:
	2003-0171
	
	Prepared By:
	William Nogle


STAFF REPORT
SUBJECT:
A MOTION approving the specifications for an invitation to bid on financial services (banking and safekeeping services) for King County and authorizing the County Executive to seek bids.  The specifications were prepared by the Finance and Business Operations Division (FBOD) of the Department of Executive Services.
BACKGROUND: Chapter 4.14 of the King County Code provides for the process and legal requirements for procurement of financial services.  The provisions of the Code require that the County seek competitive bids for banking services each five years.  The manager of the Finance and Business Operations Division is required to prepare specifications that describe the financial service needs of the County and submit them for Council approval on or before the end of March.  The specifications are to be reviewed and approved by the Council before bids are requested from qualified banks.

FBOD plans to publish the call for bids on or before the first working day in June, in accordance with the requirements in the Code.  The specifications will be forwarded to all banking institutions that are capable of serving the County’s financial services needs.  A preproposal conference will be held in May with all interested bidders. The Code requires the conduct of a survey of the financial services needs of the County prior to calling for bids.  King County through the FBOD acts as treasurer for numerous special purpose districts, including schools, water, fire, sewer, and hospital.
  There are two sets of specifications, as follows:

· Banking Services.  Banking services include:

· account maintenance,

· deposit services,

· wire transfer services,

· automated clearing house services,

· warrant services,

· courier services,

· negative balance services,

· contact personnel,

· conversion services, and,

· other services.

· Safekeeping Services.  Acting on behalf of the County in the receipt and deposit of securities.
The contract that will result from the bid process will be for a term of five years, beginning October 1, 2003.
ANALYSIS:

Staff has reviewed the draft specifications and notes the following:

· Survey.  The required survey was conducted by FBOD in December 2002. This survey allowed all County agencies and special purpose districts to express their needs and comment on how the current contract has met or not met those needs.
· Preproposal Conference.  The preproposal conference noted above will be conducted in May and will provide an opportunity for banking institutions to provide comments and input on the specifications.  The code provides that any changes to the specifications will be by addendum and are subject to review by the Council.

Other than the above, the Code does not set forth any other special requirements for the procurement of financial services.  With regard to general conditions and requirements of the Code, the draft specifications appear to be complete and reasonable.
Reasonableness:  Based upon this analysis, approval of Proposed Motion 2003-0171 constitutes a reasonable business decision.

INVITED:

· Bob Cowan, Manager, Finance and Business Operations Division, Office of Executive Services
· Garry Holmes, Manager, Treasury Operations, Finance and Business Operations Division, Office of Executive Services
ATTACHMENTS:


1. Proposed Motion 2003-0171
2. Transmittal Letter, dated April 9, 2003
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