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Metropolitan King County Council
Budget and Fiscal Management Committee
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	Date:
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SUBJECT

A proposed ordinance to establish the behavioral health administrative services organization fund.

SUMMARY

The King County Behavioral Health Administrative Services Organization (BHASO) is authorized by the Washington State Health Care Authority (HCA) to administer state non-Medicaid behavioral health programs. Proposed Ordinance 2025-0303 would establish the BHASO fund to account for proceeds of the BHASO grant from the HCA and to administer behavioral health crisis services in King County. 

A technical line amendment has been prepared to expand the definition of allowable expenses by the BHASO fund to include behavioral health services and associated administrative support.

BACKGROUND 

In 2019, King County transitioned from a Behavioral Health Organization to a BHASO authorized by the HCA to administer state non-Medicaid behavioral health programs, including the Involuntary Treatment Act system. The purpose of a BHASO is to provide services that help clients navigate mental health or substance abuse disorder treatment services, regardless of their insurance status or income level.[footnoteRef:1] BHASOs are funded through state non-Medicaid funds that support the crisis system, as well as Federal Mental Health and Substance Use Disorder Block Grants. The funding structure for King County's Behavioral Health programs is shown in Figure 1. [1:  Washington State Health Care Authority, BHASO Fact Sheet https://www.hca.wa.gov/assets/program/bhaso-fact-sheet.pdf] 
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Source: Department of Community and Human Services

To date, the Department of Community and Human Services (DCHS) has managed King County's BHASO funding and expenditures through the Behavioral Health appropriation unit. In 2024, the HCA completed a regularly scheduled On-Site Fiscal Monitoring Review which resulted in multiple findings related to financial reconciliations, provider visits, and areas that the HCA required corrective action plans. Executive staff indicate that creating a separate BHASO fund will support DCHS in better meeting the required reporting and tracking requirements the HCA noted were not being met.

ANALYSIS

Proposed Ordinance 2025-0303 would establish a first-tier,[footnoteRef:2] special revenue fund to be managed by the Director of the Department of Community and Human Services. This fund would account for proceeds of the BHASO grant from the HCA. Eligible expenses from the account would be expenses to administer behavioral health crisis services in King County.  [2:  A "first tier" fund means a fund that is invested for its own benefit per KCC 4A.10.280. ] 


AMENDMENT

Amendment 1 would make technical changes to allow for eligible expenses of the BHASO fund to include any behavioral health services, as well as associated administrative support.

INVITED

· Dwight Dively, Director, Office of Performance, Strategy, and Budget

ATTACHMENTS

1. Proposed Ordinance 2025-0303
2. Amendment 1
3. Transmittal Letter
4. Fiscal Note
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