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January 26, 2018
The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
Enclosed for your review is the Department of Adult and Juvenile Detention (DAJD) motion and report detailing the Community Center for Alternative Programs (CCAP) retool implementation plan in compliance with Ordinance 18409, Section 55, as amended by Ordinance 18602, Section 29, Proviso P7.  The proviso required DAJD to detail:
A.  A description of how the community corrections division will assure implementation of a comprehensive, fidelity-adherent and evidence based community center for alternative programs structure and operations. 

B. An analysis and documentation of existing and any needed changes in program structure and operational methods to implement the community center for alternative programs Retool Project.  The analysis should show how existing programs or, any identified new programs, are evidence-based and shown to support community center for alternative programs participants in stabilizing their lives while decreasing their involvement with the criminal justice system.

C. Documentation of:  policies and procedures that define staff duties; day-to-day operations of the community center for alternative programs; the implementation and management of the community center for alternative programs core business functions; and a description and analysis of the methodology, practices and schedules for conducting overall program and data fidelity and quality assurance reviews.  
This motion and accompanying report are in satisfaction of the requirements of Proviso P7.
This report furthers the County’s Strategic Plan goals of Safety and Justice as well as Health and Human Services by enhancing community safety, reducing overall incarceration for those who do not pose a safety risk, and by improving health outcomes for those with substance use challenges in our community.  It is estimated that this report required approximately 30 staff hours to produce costing approximately $2000. 

If you have any questions, please feel free to contact William Hayes, Department of Adult and Juvenile Detention Director, at 206-477-2801.

Sincerely,

Dow Constantine

King County Executive

Enclosure

cc:
King County Councilmembers



ATTN:  Grant Lahmann, Chief of Staff to Chair McDermott



  Jeff Muhm, Director of Council Initiatives




  Melani Pedroza, Clerk of the Council


Dwight Dively, Director, Office of Performance, Strategy and Budget


William Hayes, Director, Department of Adult and Juvenile Detention
