


“Local Services Excellence” Panel
October 23, 2018
1:30 p.m. – 4:30 p.m.

Week 2 Agenda (3 hours)
	Item #
	Topic
	Presenter
	Time

	1
	
Local Services Levels of Service

	[bookmark: _GoBack]Nick Bowman
	25 min

	2
	
Department of Local Services Configuration and Customer Service

	John Taylor
Jim Chan
Erin Auzins
	15 min

	3
	
Surface Water Management

	Josh Baldi
Erin Auzins
	15 min

	4
	
Code Enforcement

	Jim Chan
Erin Auzins
	20 min

	5
	
Roads Capital Program

	Dwight Dively
Rick Brater
Nick Bowman
	15 min

	6
	
Permit Fee Comparison

	Warren Cheney
Erin Auzins
	10 min

	7
	
Councilmember Discussion on Budget Direction

	Members
	70 min

	8
	
Public Comment

	Residents
	10 min



Week 3 Potential Agenda (1.5 hours)
1. Finalize recommendations to Budget Leadership Team



