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Metropolitan King County Council

STAFF REPORT

	Proposed No.:
	2021-0454
	Name:
	Jeff Muhm



SUBJECT

Proposed Ordinance 2021-0454 would adopt the 2022 salary schedules that include general wage increases (GWI) for non-represented King County employees and also provide retention bonuses.

SUMMARY

Proposed Ordinance 2021-0454 would adopt the 2022 King County salary schedules for regular, short-term temporary, and term-limited temporary employees in non-represented county positions. The salary schedules reflect a 4.54% general wage increase from the 2020 schedules for 2022.  The proposed ordinance would also provide one-time retention bonuses which would include a 1.5% percent payable to employees who remain employed on April 30th 2022; and an additional tiered retention bonus payable to employees who continue to be employed through November 30, 2022.

BACKGROUND 

The King County Code requires the adoption of salary schedules annually.[footnoteRef:1] The majority of County job classifications are assigned pay ranges on the schedules that would be approved by Proposed Ordinance 2021-0454 [1:  K.C.C. 3.12.130] 


As of December 14, 2021, the Coalition Labor Agreement for represented employees has been negotiated, but not yet ratified, by the employees covered by the coalition of unions. According to Executive staff the Coalition Labor Agreement ordinance is expected to be transmitted in the first quarter of 2022.

ANALYSIS
Proposed Ordinance 2021-0454 would adopt the salary schedules described below for 2022. Squared schedules are based on 2,080 hours annually and Standardized schedules can be used for 35, 36, 37.5, and 40 hour work weeks.

1. [bookmark: OLE_LINK7][bookmark: OLE_LINK6]10-Step Hourly Squared Schedule (Attachments A): This schedule applies to employees who are covered by the Fair Labor Standards Act (FLSA).  These employees are eligible for overtime pay. 

2. 10-Step Annual/FLSA Exempt Squared Schedule (Attachments B): This schedule applies to employees who are exempt from FLSA (i.e., they are not entitled to overtime pay). 
[bookmark: OLE_LINK8]
3. Standardized Hourly Schedule (Attachments C): This schedule applies to employees who are still being paid on the “old” County schedule and are covered by the FLSA. 

4. [bookmark: OLE_LINK9]Standardized Annual/FLSA Exempt Schedule (Attachments D): This schedule applies to salaried employees who are still being paid on the “old” County schedule and are exempt from FLSA. 

The amounts in each 2022 schedule are 4.54% higher than in the corresponding schedules for 2020. The proposed adjustments for non-represented employees follow the County’s practice of granting non-represented employees a compensation adjustment equal to that granted to represented employees that are part of the King County Coalition of Unions. According to the yet to be ratified agreement between the County and county employees represented by the King County Coalition of Unions, these employees will receive a retroactive general wage increases of 1.5 percent for 2021 and 3.0 percent in 2022. The general wages increase of 4.454% for non-represented employees in 2022 is equal to the general wage increase most represented employees would receive in 2021 (1.5%) and 2022 (3.0%) when compounded. State law prohibits non-represented employees from receiving retroactive wage increases. The 2022 wage schedules as proposed aligns with the County's past practice of granting non-represented employees compensation adjustments equal to employees that are a part of the King County Coalition of Unions.

Proposed Ordinance 2021-0454 would also provide for two separate one-time retention bonuses in 2022 for non-represented employees. Employees employed in 2021 and who remained employed through April 30th, 2022 will receive a one-time retention bonus of 1.5% of their 2021 wages. If the employees continue to be employed by King County on November 30, 2022, the employees shall receive one-time retention bonuses based on the employees' 2022 annual base salaries as follows:
· $4,000 for employees whose 2022 base salaries are less than one hundred $100,000;
· $2,000 for employees whose 2022 base salaries are greater than or equal to $100,000 and less than or equal to $125,000; or
· $1,000 for employees whose 2022 base salaries are greater than $125,000.

According to the Executive, these changes would add approximately $26.4 million to the County’s annual compensation costs in 2022 with $15.3 million resulting from the proposed general wage increase and $11.1 million resulting from the proposed one-time retention bonuses. Approximately $11.6 million (44%) of those increases would be paid from the General Fund.

ATTACHMENTS

1. Proposed Ordinance 2021-0454 with the following attachments:
a. 2022 King County 10-Step Hourly Squared Schedule (4.54%)
b. 2022 King County 10-Step Annual/FLSA Exempt Squared Schedule (4.54%)
c. 2022 King County Standardized Hourly Schedule (4.54%) 
d. 2022 King County Standardized Annual/FLSA Exempt Schedule (4.54%)
2. Transmittal Letter
3. Fiscal Note
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