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SUBJECT:  
Initial overview of the 2018 Regional Transit Committee (RTC) Work Program.
SUMMARY: 
The Council’s rule for regional committees, Rule 7 (K.C.C. 1.24.065), calls for the Chair to consult with the Vice Chair “in developing a draft work program for consideration by the full committee.”  This agenda item provides an initial outline of potential work program items to inform the Chair and Vice Chair’s consultation.
BACKGROUND:  
The RTC Work Program for 2018 is expected to focus on the METRO CONNECTS Development Program (MCDP), including in-depth review of Partnership-related policies and Bus Service Network-related policies.  Other MCDP topics may include the Regional Project Schedule, the Fares Work Program (Phase 2), the Capital Program, and Innovative Technology/Next Gen ORCA.
The intent of this in-depth evaluation is to facilitate a 2019 work program of legislative updates of policy documents such as the Strategic Plan for Public Transportation 2011-2021, the King County Metro Service Guidelines, and potentially the METRO CONNECTS Long-Range Plan.  The objective is to ensure that these policy documents are aligned with King County Metro’s implementation of METRO CONNECTS.

Midway through the year, Metro will present the first biannual MCDP Progress Report as part of a proposed ongoing twice-yearly series of briefings (the second report is scheduled for the first quarter 2019).

Legislation slated for RTC consideration includes:

· Proposed Motion 2017-0449, currently pending in the Committee, accepting the METRO CONNECTS Development Program Policy Report;

· A motion accepting the Strategic Plan Progress Report; and 

· A motion accepting the 2019 System Evaluation (the annual Service Guidelines Report).

The Strategic Plan Progress Report is due by June 30, 2018.  This Report includes the latest (2017) data pertaining to the performance measures identified in Chapter 3 of the Transit Strategic Plan.  Ordinance 17143, as amended, requires transmittal by motion of this Report in each even numbered year.

The 2018 System Evaluation (annual Service Guidelines Report) provides analysis of multiple topics, including the performance of Metro bus routes, the corridor service need evaluation, and the service investment needs identified to address Service Guidelines Priority 1 (Crowding), Priority 2 (Reliability) and Priority 3 (Service Growth).  This report and a motion accepting it are due by October 31, 2018. The RTC could review and accept the Report in late 2018 or early 2019.

Additional briefings may include:

· Community Connections (Alternative Services Program) final quarterly status report required by Ordinance 18301, Section 3;

· Parking Management program;

· Access Paratransit Program;

· One Center City;

· ORCA Lift Low-Income Fare; and

· 2019-2020 transit budget.

