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October 31, 2017


The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott:

As required by Ordinance 17941, Section 113, Proviso P6, I am transmitting to the King County Council the results of the “Mobile Ticketing Pilot Project” report. 

Ordinance 17941, Section 113, Proviso P6 states, in part:

Of this appropriation, $500,000 shall not be expended or encumbered until the executive transmits a final report evaluating the results of capital project 1116944, mobile ticketing pilot project, and a motion that accepts the final report and the motion is passed by the council.

Mobile ticketing is an innovative emerging technology that enables customers to pay their transit fares using smartphones instead of cash. In November 2016, Metro launched a pilot project to test a mobile ticketing application (“Transit GO Ticket,” capital project 1116944) to better understand the technology’s feasibility and effectiveness in improving customer and operator satisfaction, reducing cash payment (especially for occasional riders), and speeding boarding.

Mobile ticket sales and the number of accounts grew steadily over the course of the pilot project, to 24,253 tickets sold and 20,716 accounts in July 2017. Seventy-seven percent of customers surveyed said they are satisfied with Transit GO Ticket and are likely to continue using it. A majority of transit operators surveyed said mobile ticketing is faster and more efficient than cash payment. However, operator feedback indicated a need for continued education and training about the Transit GO Ticket product, which Metro is committed to conducting on an ongoing basis. So far, Transit GO Ticket has not captured a significant portion of market share from any single fare option, and has had negligible impact on the One Regional Card for All (ORCA) market share. Although the potential for fare evasion exists, Metro Transit Police did not report being involved in any fare evasion incidents related to Transit GO Ticket. 

As mobile ticketing offers an additional option for fares and does not take away or reduce other services, Metro does not anticipate negative impacts on equity and social justice that require mitigation. Low income and other populations may lack access to mobile technology or credit and banking services that are required to use Transit GO Ticket. After Metro concludes the pilot and transitions to more widespread use of Transit GO Ticket, the agency will intensify its efforts to increase usage among low-income and minority populations, furthering the goals of the Countywide Strategic Plan and the Equity and Social Justice Plan. Metro and the vendor recently made Transit GO Ticket available to Access paratransit customers and will examine, and hope to pursue, a mobile ticket option for Regional Reduced Fare Permit customers.

Improving access to public transportation is crucial to furthering the goals and objectives in the Mobility goal area of King County’s updated Strategic Plan. By speeding fare payment, making it easier to ride transit, and providing another payment option to encourage new and infrequent riders to use transit, mobile ticketing advances the goals of the Strategic Climate Action Plan by increasing options for people to use public transportation and reducing bus dwell times.

The attached report analyzes the effectiveness of the Transit GO Ticket pilot project in terms of customer and operator satisfaction, cost, and operational issues, and responds to Proviso 6 in Ordinance 17941, Section 113. Once Metro moves mobile ticketing from a pilot to implementation in December 2017, it will expand other ticket offerings for customers. Eventually, as Next Generation ORCA is implemented, Metro will phase out Transit GO Ticket. The Next Generation ORCA fare collection system will have a mobile ticketing function within its scope, though it is unclear whether that functionality will be provided within the system or by a third party vendor.

It is estimated that this report required 50 staff hours to produce at a cost of $3,000. The estimated printing cost for this report is nominal. 

Thank you for your consideration of this legislation.



If you have any questions, please feel free to contact Matt Hansen, Managing Director of Communications and Services, at 206-477-5789 or Matt.Hansen@kingcounty.gov.

Sincerely,



Dow Constantine
King County Executive
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