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Follow-on Response

I Closure Stotus: 5 QA recommendotions were closeda

2. Progress Stotus 16 QA recommendotions mode
steps towords closure; 3 ore deferre,C to loter this
yeor (Q4) .

3. Overoll Stotus: The impoct ossessment roting
increosed for the overoll project ond the Scope
Monogement cotegory. The ossessment roting for
oll other cotegories remoined the some.
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Follow-cn Assessnnent
1. Project Mqnqgement: The Mork43 Work Breokdown Structure (WBS) is

not finol. Criticol milestones ore not fully defined or opproved by the KC
Project Teoms.

2. Mqrk43 SoqS Configurqlion: Without the recost WBS, the full scope,
resources ond durotion of completing configurotion octivities ore not
fully defined ond is o risk to the revised "first of the yeor"
im plementotion timeline.

3. Mork43 SooS ond KC Business Process: Severol foctors meon the new
Mork43 system will result in potentiolly significont chonges for KCSO
stoff, either in process flow or doto collection requirements (e.9., the
decision to odopt to Mork43 rother thon customize; the requirement to
comply with notionol crime reporting stondords, etc.)

4. Doto Conversion: Doto conversion moy not be reody prior to the "go-
Live".
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ffiæffiffirnrurendations
I ) Projecl Mqnogement: Focus on ond finolize the WBS

tr Potentiol coordinotion of project workstreoms with SPD

2) Mork43 SooS Configurolion: Finolize GAP onolysis ond then
prepore thorough OCM plon for "first of the yeor"
implementotion dote

3) Mqrk43 SooS qnd KC Business Process: Support ond emphosis
for hoving the OCM plon by eorly September os next step in
mitigoting risk

4) Dotq Conversion: through WBS, lrìonitor Doto Conversion
octivity to inform OCM plon in preporotion for "go-live"
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