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October 19, 2017
The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
As required by the METRO CONNECTS work plan adopted by Council via Motion 14949, I am pleased to transmit to the King County Council a motion to accept the policy report created as part of the METRO CONNECTS Development Program (“MCDP” or “Development Program”). As one of MCDP’s key deliverables, the work plan provides for:
A policy report that will be prepared in 2017 to identify the near and long-term policy needs and approach to updating policy guidance and will be transmitted to Council by Motion by October 31, 2017 and reviewed by the Regional Transit Committee. The policy report will include:

· A description of the policy guidance that influences service and capital decisions in the regional project schedule

· A gap analysis of additional policy that could make the METRO CONNECTS Development Program more effective

· Preliminary recommendations on any changes to policy that could be considered as part of this program and potential timing and method for making those changes.
METRO CONNECTS, Metro’s long-range plan adopted by the King County Council on January 23, 2017, identifies a vision to build a transit system that can support the mobility and economic needs of our growing region. The legislation to adopt METRO CONNECTS required the development of a work plan to guide the MCDP. A required deliverable of the work plan is the policy report included with this transmittal. 
The policy report identifies existing policy guidance Metro uses to guide service and capital decisions, identifies where the agency has policy gaps that limit how we implement METRO CONNECTS, and identifies near and long-term strategies to address these gaps. The policy report also identifies the policy gaps where the Regional Transit Committee will be able to provide direction. 
Attached to this letter, for your reference, is a draft of our Metro’s Regional Project Schedule, another product of the work plan. The Regional Project Schedule complements the transmitted policy report, as it reflects how the service principles and capital priorities were applied to begin planning for the 2025 METRO CONNECTS network. The schedule is dynamic, and will change depending on Metro’s financial outlook, organizational capacity to deliver, and partnerships with jurisdictions and others. 
The included policy report furthers the County’s Strategic Plan Mobility goal to 1) increase integration between transportation modes and all service providers; 2) Preserve and optimize the mobility system; 3) Ensure the safety and security for customers and employees using the mobility network; and 4) Provide more equitable mobility access and reduce historic gaps.
The policy report promotes the County’s equity and social justice objectives by laying the groundwork for Metro to implement a more interconnected transportation network that provides increased access to opportunities such as employment, education, and public services providing frequent service to 77 percent of minority and 87 percent of low-income residents in King County by 2040. Metro is working with the Office of Equity and Social Justice (ESJ) to identify ways to further equity and social justice considerations through implementation of METRO CONNECTS. As part of this work, Metro is actively involved in the Office’s 2017 Equity Impact Review Practicum Cohort to help advance ESJ Strategic Plan objectives.
The report also supports many of the County’s Strategic Climate Action Plan’s goals, including reducing the need for single occupancy vehicle driving; providing and facilitating the use of sustainable transportation choices such as public transit, alternative technology vehicles, ridesharing, walking, and bicycling; and increasing the efficiency of the County’s vehicle fleets and minimizing the fleet’s greenhouse gas emissions. 
It is estimated that this report required approximately 60 staff hours to produce, costing about $4,000. The estimated printing cost for this report is negligible.

Thank you for your consideration of this motion. If you have any questions, please feel free to contact Jana Demas, Metro Transit’s Supervisor of Strategic Planning, at 206-477-5867.
Sincerely,

Dow Constantine

King County Executive
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