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Key Strategic Issues Underway

• Develop and apply Actuarial Needs Assessment for
program planning, transition and resources allocation,
validate tool for KC

• Survey/review all existing DAJD programs and practices,
make needed changes to align with EBP

• Develop/implement comprehensive release planning and
reentry services continuum

• Implement trauma informed EB treatment in DAJD



Mini Tasks Completed
• Established working definition for King County Recidivism

• Analyzed and defined base line recidivism rate

• Implemented Work Source Program at MRJC

• Reviewed DAJD Programs

• Developed foundation for RNR Tool and practices

• Revised PR Investigator Report for Courts to launch in January

• RNR tool development in final phase

• Hair Care for Jail Population
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Recidivism – as defined in King County
• Any offense committed by a person within 36 months in the 

community (after release from confinement) or the completion 
of a therapeutic court program, that results in a Washington 
State Court Legal Action.

• A court legal action includes conviction, deferred sentence, 
deferred prosecution, deferred disposition or a diversion 
agreement as defined by Washington State statute for 
misdemeanors, gross misdemeanors and felonies

• Reincarceration differs from recidivism; it involves a return 
to custody for reasons other than a new sentence and may 
include technical violations
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RISK

WHO

Identifies who needs what 
and at what dosage
Deliver more intense 

intervention to higher risk 
clients

NEED

WHAT

Target criminogenic needs 
to reduce risk for 

recidivism

RESPONSIVITY

HOW

Employ Cognitive 
Behavioral Approaches

Match mode/style of 
service to client needs

Measure for Fidelity 

Principles of Effective Intervention 
The RNR Framework
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Antisocial 
Peers

Antisocial 
Personality

Antisocial 
Behavior 
Patterns

The greater number of the 
needs addressed 

simultaneously can provide the   
greatest behavior change.
Failure  often results in ..

Dysfunctional 
Family

Employment 
Issues

Substance 
Abuse

..a life of involvement with the Criminal Justice System

Antisocial 
Attitudes and 
Orientation

Lack of pro-social 
leisure and 

recreational activitiesThe Central Eight
Criminogenic Needs

These are the factors 
that contribute to 

criminal justice 
involvement
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DAJD RNR Process Map 
At Jail Intake 

PR Collects Criminal HX, 
Conducts Interview

Brief CJ Needs/Gains 
Short Screen

PR Investigator Enters 
Data and Generates

PR Investigator Report
for Court 

Navigator Reviews for 
appropriate Referral 

Options

Those with Behavioral 
Health and CJ Indicators 
may be REFERRED to 

DAJD Services in Jail or 
Community Corrections

Referred to
Classification for Jail Based 

Services
Or to Release Planner 
Admin Clinic for Intake 

Decision

Release Planner
Completes Phase II Needs 

Assessments
Develops Release Plan -

Makes Referrals

At CCAP Intake
Case Worker

Completes Phase II Needs 
Assessment as part of 

Initial Case Planning

Navigator Coordinates with 
Court for CCAP 

Referral/Intake Date

Navigator Considers 
Potential CCAP Referral

May complete Phase II 
Needs as Indicated

BLUE= PR Investigator   PURPLE= CCAP Navigator   GREEN= Jail Health Release Planner    RED= CCAP Case Worker  
BROWN= Decision Point



CCAP Retool
Retool the CCAP structure, methods and programs to 
better support participants in stabilizing their lives while 
decreasing their involvement in the CJ system, The 
implementation of a comprehensive, fidelity adherent and 
evidence based structure should…

DECREASE INCREASE
# of initial no shows warrants # of appropriate referrals
# of failure to comply infractions # of persons achieving behavior 

change objectives
# of attendance warrants Overall program fidelity scores
# of positive drug test outcomes Community Safety
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CCAP Enhanced 
Referral Services

DAJD PR Investigator

PAO (DV-PFS)

District Court

Superior Court

R-N-R Tools 

DV + SUD Positive

SUD Positive

Criminogenic

Thinking Positive

Potential CCAP 

CCAP Intake

Completion of R-N-R 
(caseworker)

Gail I Lite (provider)

CCAP Group Orientation 
(EBP – Role Induction) – 
all CCD/staff provider

CCD/Navigator sends notice 
to referent that CCAP court 
order may be initiated for 

consideration of CCAP 
Enhanced & provides 
tentative intake date.

Court order 
release for 

scheduled CCAP 
intake day only.

CCAP Pre-
treatment

Refer out and monitor (e.g. 
needs exceed)

Home Room
Individual Schedule

Integrated Case Plan
Appropriate Programming

Send back to court (e.g. no 
show)

Refer out and 
monitor (e.g. needs 

exceed)

Referral Process for Sentenced CCAP 
Enhanced



What’s Next
RFP for CCAP and Jail Based SUD Treatment released

CCD Staff Training October-December

Identify new SUD treatment provider- November

Align Practices with curriculum to address criminogenic needs

Implement and measure new process and outcomes

Strategize and plan for EB Jail Reentry Continuum
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