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Metropolitan King County Council
Regional Water Quality Committee


STAFF REPORT
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	7
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SUBJECT

A briefing to discuss potential legislative responses to the West Point Treatment Plant Independent Assessment Final Report, transmitted July 18, 2017.

SUMMARY

Pursuant to Council Motion 14826 approved March 13, 2017, an Independent Assessment of the system failure that occurred at the West Point Treatment Plant was prepared and transmitted. The Independent Assessment was presented to the Regional Water Quality Committee at its September 6, 2017 meeting.  Following review of the recommendations of the Report, members of the County Council and the Regional Water Quality Committee have the opportunity to address potential legislation related to these recommendations.   

BACKGROUND 

West Point Treatment Plant Independent Assessment
In response to the February 9, 2017 system failure that occurred at the West Point Treatment Plant, the Council approved Motion 14826, requiring an independent assessment of the causes and consequences of the system failure.  The Independent Assessment Final Report was transmitted to Council on July 18, 2017.  The Report includes recommendations addressing the initiation of a Life Safety Management system to strengthen maintenance and operations; enhanced emergency management training; a strategic plan to address short- and long-term plant improvements; and improvements to enhance plant capacity.  The Report also addresses staff retention concerns at the West Point Treatment Plant.    

Two potential measures are currently being developed in response to the recommendations of the Report.  These proposals, sponsored by CM Kohl-Welles, have not yet been formally introduced and referred; they are being provided for discussion and committee information. No committee action is contemplated at today’s briefing.  



1.  Implementation of the Independent Assessment  Report Recommendations
This measure addresses both the recommendations and failure mitigation strategies of the AECOM Report, and the requirements of the Washington Department of Ecology Administrative Order of September 12, 2017.  The ordinance requires the preparation of an implementation plan for the Report and the Administrative Order.  An implementation timeline is to be included in the implementation plan.  

The measure further requires quarterly progress updates on the implementation plan.  These updates are to address progress on both the recommendations of the Independent Assessment Final Report, and the requirements of the Ecology Administrative Order.

The measure requires the County Auditor to provide oversight of the execution of the implementation plan.  The Auditor is to report by March 1, 2019 on the execution of the implementation plan.

2.  Staff Retention/Staff Reporting Tool
This measure notes that the AECOM report highlights the issue of staff retention at West Point; the measure also notes the opportunity to expand the existing anonymous safety hotline to address broader operational issues, as a way to convey staff operational concerns to agency management.  The measure requires the Executive to prepare a report and recommendations addressing the development of a staff reporting tool allowing plant staff to anonymously communicate suggestions or concerns to agency management, such as an electronic staff hotline or suggestions box. An annual summary of the suggestions and concerns received through the reporting tool, as well as responsive actions taken, is to be prepared and transmitted to Council. The report is also to address the identification of issues that result in staff retention challenges at West Point.  The measure requires a plan for implementing the recommendations of the report.  

The report and plan are to be transmitted by March 1, 2018; the annual summary of suggestions and concerns from the reporting tool are to be transmitted by March 1 of each year, addressing the previous calendar year’s reporting tool submissions.  

ATTACHMENTS

1. [bookmark: _GoBack]Draft Ordinance—Implementation Plan, Quarterly Reports
2. Draft Ordinance—Staff Retention /Staff Reporting
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