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SUBJECT

A briefing on staff work to identify and evaluate ongoing agency reporting requirements outlined in King County Code. 

SUMMARY

This briefing will provide an update on the staff work to identify ongoing agency reporting requirements outlined in King County Code and evaluate if any could potentially be eliminated or streamlined through consolidation with other reports or a reduced frequency. 

BACKGROUND 

Council staff have engaged in a research project reviewing the King County Code to identify required reports to Council, focusing on those that are ongoing at a regular frequency. One-time reports, such as proviso responses, were not included in this effort. 

Staff found 119 ongoing reporting requirements and also identified the enacting legislation for each requirement, some of which date as far back as the 1970s. Note that reporting requirements generated by state law or interlocal agreement are not included in this number. 

The next stage in the project was to solicit feedback from the appropriate Council analytical staff and other legislative branch staff on whether the reports generated by the code requirements were used in analytical work or if they could potentially be eliminated or streamlined through consolidation with other reports or a reduced frequency. As part of this effort, analysts were encouraged to think about if:
· The reports were used in their analytical work;
· The information was easily available elsewhere;
· Circumstances have changed relative to when the report requirement as created; and if
· A reduced frequency would still give sufficient information for analytical work.

For the most part, content changes were out of scope of this project. 

Based on the staff input received, the reporting requirements were sorted into the following categories: 
· Recommendation to eliminate reporting requirement;
· Recommendation to change reporting requirement (through changes in frequency or combining two or more reports); and
· Recommendation to keep reporting requirement as-is.

Additionally, staff have flagged a small number of reporting requirements that are potentially in need of further updates, but that require additional research and consultation. These items were placed on a list of items to consider for a future work plan.

Attachment 1 describes the reporting requirement and provides the following additional details about each requirement:
· Agency or Subject
· Code Section
· Originating Legislation 
· Frequency prescribed by Code
· Past Report #s from 2015-2016[footnoteRef:1] [1:  Staff looked at reports filed with the Clerk in 2015 and 2016 as a way to gauge whether the reports had been recently transmitted to Council. Many reports included the Code section of the requirement in the title of the report or first few pages, which allowed staff to match reporting requirements in Code to filed reports. Where this was the case, the report identification numbers are provided. Items with “No standalone” in this column means that staff wasn’t able to find a report filed with the Clerk in 2015-2016. However, this does not definitively mean that a report was not transmitted, as it could have been combined with another report, included with the budget transmittal, or that the report did not clearly indicate the code section that triggered the transmittal. ] 

· Recommendation 
· Rationale for recommendation 

Table 1 provides the number of reporting requirements in each of the categories described above. 

Table 1. Number of Reporting Requirements by Recommendation Category

	Category
	# of Reports

	Recommendation to eliminate reporting requirement
	32

	Recommendation to change reporting requirement (in terms of frequency or combining with other reports)
	22

	Recommendation to keep reporting requirement as-is
	57

	Flag as possible item for future work plan
	8

	Total
	119




Recommendation to Eliminate Reporting Requirement
[bookmark: _GoBack]In this category, reports are not transmitted OR are otherwise not used in staff analytical work. Examples include, but are not limited to: 

· Reporting requirements for groups no longer in existence 
· Current Requirement: Code[footnoteRef:2] requires the International Trade Expansion and Economic Development Initiative Oversight Board to report annually on progress addressing goals related to global trade and business development, among other things (Report #2E on Attachment 1). [2:  K.C.C. 2.84.190] 

· Recommendation: Eliminate reporting requirement because the Board has been disbanded. 

· Reporting requirements for information that is easily accessible elsewhere 
· Current Requirement: Code[footnoteRef:3] requires Regional Animal Services (RAS) to develop a statistical report twice a year that includes the number of animals taken into custody, average stay, etc. (Report #9E on Attachment 1).  [3:  K.C.C. 11.04.550] 

· Recommendation: Eliminate reporting requirement because RAS gathers this data monthly for its regional partners and thus, data can easily be requested outside of the reporting requirement outlined in Code. 

· Reporting requirements for which conditions have changed since the enacting legislation
· Current Requirement: Code[footnoteRef:4] requires the County bargaining agent to report annually on the status and maintenance necessary to comply with the requirement of maintaining a database of information necessary to conduct effective negotiations (Report #20E on Attachment 1).  [4:  K.C.C. 3.16.055] 

· Recommendation: Eliminate reporting requirement because this reporting requirement was created in 1994, prior to the implementation of PeopleSoft software. With PeopleSoft operational, annual report is not necessary. 

Recommendation to Change Reporting Requirement
In this category, the recommended changes refer to frequency or combining two or more reports. Examples include:

· Changes in frequency
· Current Requirement: Code[footnoteRef:5] requires the Hearing Examiner to report twice per year on the length of time required for hearings in the previous six months, commentary on office operation, as well as identify needs for clarification of county policy (Report #1C on Attachment 1). [5:  K.C.C. 20.22.310] 

· Recommendation: Change to annual report.  

· Combining two or more reports
· Current Requirement: Code[footnoteRef:6] requires the Ombudsman to report on their “exercise of functions” three times per year and a separate report on the status of the whistleblower program from the previous year (Reports #2C and 3C on Attachment 1). [6:  K.C.C. 2.52.150 and 3.42.070] 

· Recommendation: Combine reporting requirements into one annual report. 

Recommendation to Keep Reporting Requirement As-Is
No changes are currently being proposed to the reporting requirements on this list.

ATTACHMENTS

1. Preliminary Recommendations for Ongoing Reports Required by Code, dated 9-15-17
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