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SUBJECT

Briefing on the King County Department of Public Defense 2017 Annual Director’s Report. 

SUMMARY

As required by Ordinance 17678, the Director of the Department of Public Defense has written an annual report on the status of the Department of Public Defense. Ms. Lorinda Youngcourt, director of the King County Department of Public Defense, is scheduled to present a summary of the King County Department of Public Defense 2017 Annual Director’s Report during today’s committee meeting. 
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BACKGROUND 

The implementing ordinance (17678) that created the King County Department of Public Defense calls for the Public Defender to ensure that the American Bar Association’s (ABA) 10 Principles of a Public Defense Delivery System guide the management and work of the Department and to report on the results of her efforts in that regards on April 1st of each year.

The ABA principles were created as a practical guide for public officials, policymakers and others charged with creating new public defense delivery systems or improving existing ones. They constitute the fundamental criteria necessary to ensure a system provides effective, efficient, high-quality, ethical, conflict-free legal representation for defendants unable to afford an attorney. The ABA’s Ten Principles of a Public Defense Delivery System are listed below in the analysis section of this staff report.


ANALYSIS 

The report meets the requirements set forth in Ordinance 17678.  The report provides a discussion of DPD’s status as it relates to each of the 10 ABA principles. The following table provides a summary of DPD’s status as reported by DPD for each of the ABA principles. 


	ABA Principle 
	DPD Reported Status 

	1. The public defense function, including the selection, funding, and payment of defense counsel, is independent.
	DPD acts independently on a wide range of policy matters. However, DPD is part of the larger County budget process. 

	2. Where the caseload is sufficiently high, the public defense delivery system consists of both a defender office and the active participation of the private bar.
	DPD actively engages the private defense bar, when needed due to conflicts, while also striving to keep as many cases within the Department as possible.

	3. Clients are screened for eligibility and defense counsel is assigned and notified of appointment, as soon as feasible after clients’ arrest, detention, or request for client.
	DPD implemented a new telephone-based screening process to speed up eligibility review. DPD now has a policy requiring attorneys to see clients within 24 hours of receiving a case assignment.

	4. Defense counsel is provided sufficient time and a confidential space within which to meet the client.
	DPD is working to provide adequate space for its attorneys, though challenges remain in both Kent and for those who work at the ITA Court.

	5. Defense counsel’s workload is controlled to permit the rendering of quality representation.
	DPD works to ensure its attorneys fall at or below the State Supreme Court-mandated caseload standards. Caseloads are still too high in the ITA Court. DPD hopes to address that issue in 2017.

	6. Defense counsel’s ability, training, and experience match the complexity of the case.
	A robust training program is a key part of DPD. DPD’s managing attorneys also require attorneys to have demonstrated levels of experience before they take on increasingly complex cases.

	7. The same attorney continuously represents the client until the completion of the case.
	Vertical representation is largely observed by DPD except that initial appearances, in adult criminal courts, are typically handled by a “calendar lawyer” who does not represent clients after that stage of the case.

	8. There is parity between defense counsel and the prosecution with respect to resources and defense counsel is included as an equal partner in the justice system.
	Two collective bargaining agreements – covering nearly all of DPD’s staff – went into effect Feb. 14, 2016. These two CBAs come close to establishing parity. DPD plans to continue to advocate for better compensation for assigned counsel.

	9. Defense counsel is provided with and required to attend continuing legal education. 

	DPD offers legal training to staff. Most of the workshops DPD offers provide CLE credit.

	10. Defense counsel is supervised and systematically reviewed for quality and efficiency according to nationally and locally adopted standards.
	DPD has a comprehensive developmental review process for most employees. DPD’s collective bargaining agreements mandate a 10-to-1 ratio for supervisors. While some DPD supervisors have more than 10 direct reports, most are within that ratio.



The report also advocates for criminal justice reform in the area of pretrial release, video hearing in ITA Court, and juvenile justice reform.
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